CONG TY CO PHAN LILAMA 45.3 CONG HOA XA HQI CHU NGHIA VIET NAN
So:}..?]:i../Cll -HDQT Djc 1ap - Tw do - Hanh phiic
"V/v cong bo tai ligu DHCD thuong nién 2026" 00o

Qudng Ngdi, ngay 24 thdng 04 ndm 2026

- Uy ban Chirng khoén Nhi nuée
- S& Giao dich Chirng khodn Ha Noi

Kinh giri:

Tén cong ty niém yét: CONG TY CO PHAN LILAMA 45.3
Tru s& chinh: Lo 4K dudng Ton Dire Thing — thanh phd Quang Ngii - tinh Quang Ngai
Di¢n thoai: 02553.710.321
SO FAX: 02553.710.313
Ma chung khodn: L43
Ngudi thue hién cong bd thong tin: Ong Pham Vin Thin — Thanh vién HPQT, Phé Téng
giam dc Cong ty.
Noi dung cong bé: Tai liéu da thong qua tai Pai hoi ddng cb dong thuong nién nam 2026.

Hoi dong quan trj Cong ty Cé phan Lilama 45.3 xin cong b cdc ndi dung cé lién
quan dén Dai hoi ddng cd dong thudng nién nim 2026 cia Cong ty cd phan Lilama 45.3
nhu sau:

L Tai ligu Dai hji dong c6 dong thwong nién nim 2026 Cong ty cé phin Lilama
45.3

1, Bién ban hop Pai hi cb dong sb 88 /2026/BB - DHPCD ngay 24/04/2026.

2, Nghi quyét Pai hoi ¢ dong sb 89/2026/NQ - PHDCD ngay 24/04/2026.

3, Tai lidu dd thong qua Pai hoi ¢ déng thudng nién nim 2025 nhu sau: (C6 tai ligu
kém theo)

- Chuong trinh hop Dai hoi ¢ dong thudng nién nim 2026.

- Quy ché lam viéc tai Dai hoi.

- Quy ché biéu quyét tai Dai hoi.

- Béo cdo hoat dong ciia Hoi dong quén trj va Béo céo két qua hoat dong SXKD &
PAiu tu nim 2025, phuong hudéng SXKD & Piu tr nim 2026 ciia Cong ty.

- Bio cdo hoat dong ctia Ban kiém soat nim 2025 va ké hoach cong tac nim 2026.

- Béo c4o tai chinh nim 2025 (da kiém toan).

- To trinh V/v lwa chon don vi kiém todn Béo cdo tai chinh nédm 2026.

- To trmh V/v béo céo tién luong, thi lao HDQT, BKS, Thu ky HPQT nim 2025;
Phuong 4n tién luong, thi lao HDQT, BKS, Thu ky HDQT nam 2026.

- To trinh phé duyét phuong an phén phdi loi nhuan nam 2025

- Quy ché bau ctr HDQT, BKS tai Dai hoi thudng nién nam 2026.

Toan bo tai liu, ndi dung chuorng trinh Pai hoi co dong thuong nién ndm 2026 duoc ding
t4i trén trang Website cia Cong ty C6 phan Lilama 45.3 nhu sau: http://www.lilamad5-3.com.

Céng ty C phin LILAMA 45.3 xin béo cdo dé Uy ban chitng khoén Nha nuéc va S&
giao dich chimg khoén Ha Noi biét.

Xin trin trong thong béo!

G TY;SQPHAN LILAMA 45.3
9/ CONGTY \

Tai licu: ' ;
- Tai liéu Dai hoi CD ndm 2026 kém theo. : KT. TONG GIAM DOC

6 TONG GIAM POC
- Dham Ven Ghin
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TONG CONG TY LAP MAY VIET NAM - CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 45.3 boclap - Ty ld" - Hanh Phiic

................

S4: 88 /2026/BB-DHDCH

BIEN BAN PAI HOI PONG CO D(‘)Nci; g
THUONG NIEN NAM 2026 NHIEM KY 2029-2631

CONG TY CO PHAN LILAMA 45.3 (LILAMA 4’15.3, JSC)

Hom nay, ngdy 24 thang 04 nim 2026, vao hdi 8 git 00 phat tai Hoi truong Try s
Cong ty Co phan Lilama 45.3 (L6 4K, duong T6n Dirc Théng, Phudong Nghia L, tinh

l

Quéng Ngii) tién hanh Pai hoi ddng c¢b dong thudong nién nam 2026 qhiém ky 2026-

2031.

I. THANH PHAN

H¢i ddng quan tri Cong ty
1. éng: Hoang Viét

2. Ong: Mac Thanh Hai
3. Ong: Biii Quéc Vuong
4. Ong: Pham Vin Thin
5. Ong: Lé Anh Thanh
Ban kiém so4t Cong ty
1. Ba: Pham Thi Bich Ha
2, Ong: Trin Ngoc Diing
II. NOI DUNG

1. Pai héi do HDQT Céng ty Cb phin LILAMA 45.3 diéu hanh

Poan chii tich gbm cic ong:
- Ong. Hoang Viét

- ﬁng: Mac Thanh Hai

- Ong: Biii Qubc Vuong

-. Ong: Pham Vin Thin

- Ong: L& Anh Thanh

Chu tich HDQT.
Thanh vién HDQT — Téng giam déc Cong ty
Thanh vién HDQT chuyén trach
Thanh vién HDQT — Ph6 TGP Cong ty.

Thanh vién HPQT - Chi tich CP §6ng ty.

||

Trudng BKS.
Thanh vién BKS |

|
|

Chu tich HDQT Cong ty.

Thanh vién HDQT - TGP Coéng ty.

Thanh vién HPQT chuyén trach.

Thanh vién HDQT — Ph6 TGP Cong ty.
Thanh vién HDQT — Chu tich CD Cong ty.

*/ Poan Cha tich gidi thiéu Ba Pham Thi Bich Ha — Trudng ban kiém soat doc Béo
c4o thAm tra tu cach C6 dong tham du Pai hoi.

Téng sb ¢b ddng trong danh sach Cong ty da giri thu moi tham dy Pai héi 1a 100%
cb dong, nim gitr 3.500.000 ¢b phan biéu quyét.

S6 lugng CH déng tham du va cb dong ity quyén tham du dai hoi 1a 19 ¢d dong, dai
dién cho: 2.015.000 C phdn c6 quyén biéu quyét, chiém 57,57% tong s6 ¢d phin cé

quyén biéu quyét, trong d6 gdm:

+ Dai dién cb dong Téng cong ty ldp may Viét Nam - CTCP c¢6 03 ngudi s¢ hitu
1.429.000CP, chiém 40,83% vdn diéu 1¢.

Bién ban Dai héi CD Ihu&ng_ nién ndm 2026, nhiém kp 2026-2031, ngay 24.4.2026
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+ Dai dién ¢d dong va nhom b dong ¢ 19 ngudi, so hitu 586000 ¢d phan, chiém
16,74% vén diéu 1¢.

Theo khodn 1 Diéu 145 Lugt doanh nghiép sé 59/2020/QH14 va khoan 1 Piéu 18
Diéu I¢ cong ty, Cong ty c¢b phan Lilama 45.3 c6 du didu kién tién hdrrh hop Dai héi dong
cb dong thuong nién ndm 2026 nhiém ky 2026-2031.

*/ Thu ky Dai hoi gom :

Poan Chu tich gidi thiéu Ban thu ky Dai hoi gbm:

- Ba: Nguyén Thj L& Thu Phong Té chirc — hanh chinh

- Ba: Nguyén Thi Hanh Phong Tai chinh - ké toan

Céc c¢d dong biéu quyét voi ty 16 19/19 c¢b dong dai dién 2.015.000 CP, chiém
57,57% vén diéu 16, dat 100% tdng sb phiéu biéu quyét ddng y thor'lg qua Ban Thu ky
dai hoi.

*/ Ban kiém phiéu gdm céc ong:

Poan Chi tich gi6i thiéu Ban kiém phiéu Pai hoi gdm:

- Ong: V& Thanh Hai Phé Chil tich CD

-Ba: Ph'c_un~ Thi Hoa Phong Tai chinh - KT ThE‘lIIlh vién

- Ba: Nguyén Thi Anh Thy Phong Kinh té-KT Thanh vién

Cac co dong bidu quyédt véi ty 18 19/19 cb dong dai dién 2. 015 000 CP, chiém
57,57% vbn diéu I¢, dat 100% tong s6 phiéu bidu quyét ddng y thong qua Ban kiém phiéu
Pai hoi.

*/Théng qua Quy ché lam viéc, thé 18 biéu quyét tai Pai hdi cb dong thuong
nién nam 2026 nhiém ky 2026-2031.

Céc co dong biu quyét véi ty 1é 19/ 19 ¢b dong dai dién 2.015. 000 C6 phén, chiém
57,57% vén diéu 18, dat 100% tbng sb phiéu bidu quyét dong y thong qua Quy ché lam
viéc va Thé 1& biéu quyet tai Pai hoi.

Trudng Ban

2. Bio cdo hoat dong ciia HDQT va Bso cdo két qua SXKD va DTPT niim 2025,
ké hoach SXKD va PTPT niim 2026: |

Dai hdi nghe Ong Hoang Viét - Chii tich HDQT Bio céo hoat dong ciia HDQT va
Béo céo két qua SXKD va PTPT nim 2025, ké hoach SXKD va PTPT nim 2026 nhu
sau:

PHAN I: KET QUA SAN XUAT KINH DOANH NAM 2025:

1./ Tinh hinh thuc hién ké hoach SXKD niim 2025:

. Ty 18 %
TT | Cicchitiouchiybu | BVT | “orodh | THnim | 2025 | TH2025
niim 2025 LU K1y | 50 v6i TH
2024

1. | Gi tri san lugng Tr.dong 55.433 7.342 13,2 62

2. | Doanh thu Tr.dong 54.884 7.269 13,2 62

3. | Loi nhuén truée thué Tr.dbng 255 (5.399) (2.117) 78

4. | Lgi nhuin sau thué Tr.dong 255 (5.399) (2.117) 78
5. | L3 chuyén tiép Tr.ddng (28.781) (34.435)
6. | Ty suit loi nhudn /vdn % 0,73 (15,4)

Bién ban Dai héi CD thucmg nién ndm 2026, nhiém ky 2026-2031, ngay 24.4.2026 !
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7| Ty suit lgi nhugn /DT % | oa6|  (427) |

8. | Nopnginsichnbdmuoe | Trddng | 4943 | 20m|| 44| 60
9. |Diutu, XDCB Tr.ddng 0 0 [ R
10. | Téng qu§ luong Tr.dong 15916 3, 257 :2()7,5. K7

_11. | Lao ddng binh quin Ngudi | 119 30 I 25,2- - l(_)()A
12. | Thu nhp BQ/théng 1.000d 11,146 9005| s12| o1
13. | Chia cd tirc % 0 0

- Céc chi tiéu SXKD ndm 2025 khong hoan thanh so véi KH rhu Doanh thu dat
13,2% so v6i KH ndm, Loi nhuan trude thué 16 5,399 ty ddng, nop ngan sach 2,044 ty
dong dat 41,4% so véi ké hoach, tdng quy luong dat 20,5% so v6i KH, thu nhdp binh
quan dat 81,2% so v4i KH. ‘

- Nguyén nhan khong hoan thanh ké hoach san xuét kmh doanh nam 2025: Nam
2025 Cong ty xdy dung ké hoach san xut kinh doanh bao gdm gla trl san lugng, doanh
thu thuc hién cua du 4n giai quyet ngép do triéu khu vuc Tp. Hb Chi Minh, tuy nhién
trong ndm 2025 du 4n van tiép tuc tam dimg thi cong. Ngoéi ra dy éan thuy dién Tra
Phong 1A ciing tam dirg thi cong do chua giai ngan dugc von, thuy dién Dk Mi 1A
cung chim tién d¢ so v6i hop ddng, trong ndm Céng ty ciing khéng ky dugc cac hop
dong 1’1‘10‘1 Do vay gia tri san lugng va doanh thu thuc hién chi dat 13|2% ké hoach. Chi
phi ¢6 dinh nhu 14 vay, khéu hao, chi phi quan Iy van con cao trong f(hl doanh thu thuc
hién thap khéng bi dép dugc chi phi din dén két qua hoat dong san xudt kinh doanh nam
2025 tiép tuc 16.

2./ Cong tac diu tw phat trién nim 2025: Do tai chinh khé khan nén khong lap ké
hoach d4u tw mua sim méay méc thiét bi va trong niim ciing khong phéf sinh mua sim tai
san ngoai ké hoach.

3./ Céc chi tiéu tai chinh co ban:

3.1. Bing cin dbi ké todn:

!

- DVT:VN dong
B S6 liéu tai - S6 lidu tai Ting, gidm
NPIDUNG 31/12/2025 31/12/2024 (25-24)
I. TAI SAN NGAN HAN 322.253.386.225 | 346.021.975.649 | (23.768.589.424)
1. Tién va cac khoan tuong duong tién 8.150.879.075 449,064.794 7.701.814.281

2. Cac khoan dAu tir tai chinh ngén han

3. Phai thu ngén han

153.262.861.488

173.711.335.664

(20.448.474.176)

Trong d6 : Ng phai thu khach hang

130.593.559.297

159.391.590.833

(28.798.031.536)

4. Hang ton kho

155.958.131.062

167.356.481.538

(11.398.350.476)

5. Tai san ngan han khac

4.881,514.600 [ 4.505.093.653 376.420.947
IL. TAI SAN DAIHAN 1.680.381.596 |  9.612.273.655 |  (7.931.892.059)
1. Céc khoan phai thu dai han R i y

T A .
2. Tai sin c6 dinh 1.680.381.596 7.955.967.654 |  (6.275.586.058)
e s A 4°
- Tai san c6 djnh hiru hinh 1.680.381.596 |  7.955.967.654 |  (6.275.586.058)
Bién ban Dai héi CD thuomg nién nim 2026, nhiém ky 2026-2031, ngay 24.4.2026 !
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+ Nguyén Gia

| ssaanz| 48258695 018 | (19.434.271 606)
+ Gid trj hao mon luy ké (27 144.041.8 1() (4730‘2‘;57 364) - ‘1*3;58 pyy 548
- Tai san ¢0 djnh vo hinh B P I i —n
TR G T sso0o0 | ss0000 000 ot e
+ Gid trj hao mon lug ké “““(5“500—0‘0“00) ““?5—% - b) —
4. Tai san do dang dai han _ ‘ et ——
5. Dau tu ti chinh dai han i “‘\;“—t- S
6. Tai sin di han Khio F 1.656.306.001 | (1.656.306.001)
1. TONG CONG TAISAN 323.933.767.821 | 355.634.249.304 73]360.48'1.483)
o NPETALERE 318.738.710.014 345.040.374.349 (26.301.664.335)
I. No ngin han 318.738.710.014 | 345.040374.349 | (26.301.664.335)
2. No dai han i ‘ i ;
V- VON CHU SO HUU 5.195.057.807 | 10.593.874.955 | (5.398.817.148)
& von S by 5.195.057.807 |  10.593.874.955 |  (5.398.817.148)
- Von ddu i o2 ¢l 55 B 35.000.000.000 |  35.000.000.000 :
= Vifag dif véi of il 4277672000 | 4.277.672.000 :
- Quy dau tu phat trién i [ K
- Quy khéc thude von chii s6 hitu 352208897 | 352.208.897 -
- Loi nhugn chua phén phoi (34.434.823.000) | (29.036.005.942) |  (5.398.817.148)
2. Ngudn kinh phi va quy khac . | r
VL. TONG CONG NGUON VON 323.933.767.821 | 355.634.249.304 | (31.700.481.483)
3.2. Két qua sin xuét kinh doanh nim 2025:
DVT: Péng
L = o Tang, giam
cHi TIEU TH nim 2025 TH nim 2024 (255’_§4L
1. Doanh thu bén hang & CCDV 7.268.847.181 | 11.717.587.959 | |  (4.448.740.778)
2. Gia vén hang béan 15.429.211.967 9.970.844.834 5.458.367.133
3. Loi nhuén gop vé BHvac/cDV | (8.160.364.786) | 1.746.743.125 (9.907.107.911)
4. Doanh thu hoat dong tai chinh 312.283 820.352 (508.069)
5. Chi phi tai chinh 4.005419.116 |  4.810.685.307 (805.266.191)
- Trong dé: Lii vay phi tr 4.005419.116 |  4.810.685.307 (805.266.191)
6. Chi phi quén ly doanh nghiép 4.764.599.343 4.757.167.447 7.431.896
7. Loi nhun thudn tir HDSXKD (16.930.070.962) |  (7.820.289.277) (9.109.781.685)
8. Thu nhap khac 18.114.763.932 080.641.474 17.134.122.458
9. Chi phi khac 6.583.510.118 126.137.787 6.457.372.331
10. Loi nhufn khic 11.531.253.814 854.503.687 10.676.750.127
11. Téng lgi nhuén trudc thué (5.398.817.148) |  (6.965.785.590) 1.566.968.442
12. Chi phi thué TNDN hién hanh - - -
13. Loi nhuan sau thué TNDN (5.398.817.148) |  (6.965.785.590) 1.566.968.442
14. L4i co ban trén cb phiéu (1.543) (1.990) 447
Bién ban Pai hi CD thuong nién ndm 2026, nhiém ky 2026-2031, ngay 24.4.2026
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‘ 3 Cak chi ticu h\l chinh co bin:

—— . =
T Chi titu Dim Y1 | Nam 2025 | Nam 2024
1| Co chutdi sdn % L
- TAi san dai han/Tong tai sin 0,52 2,70
- TAi sdn ngin han/ I'dng tai san 99,48 97,30
2 | Co cdungudn vén % '
- No phai tr&/Tdng ngudn vén 98,40 97,02
- Nguédn vén chu s¢ hirw/Téng ngudn von 1,60 2,98
- No phai trd/Ngudn vén chi s& hiru Lin 61 32,57
3 | Kha niing thanh toan Lén f
- Kha niing thanh todn nhanh 0,52 0,52
- Kha niing thanh toan hién hanh 1,01 1,00
4 | Ty suit lgi nhudn % |
- Ty suét loi nhudn sau thué/Tdng tai san 1(1,97) (1,97)
- Ty suét lgi nhuéin sau thué/Doanh thu thun (7427) | (5945)
- Ty suit lgi nhuan sau thué/Ngudn vén chi s¢ hiru (103,92) (49.48)
- Ty suét loi nhudn sau thué/Vén diéu 1é (15,43) (19,09

I

4./ Cong tic tiép thi ddu thiu: | !

Trong ndm 2025 thij trudng cong viée van tiép tuc kho khan, ning luc tai chinh yéu,
ng ngan sich nha nudc nén tim kiém viéc 1am cang kho khan hon. Trong nim cong ty
khéng ky dugc cac hop ddng méi. Tibp tuc thi cong hop ddng chuyén tiép thuy dién Dak
Mi gia tri 20,9 ty ddng nhung ciing khong ding tién tién do theo quy dinh hop déng. Dy
an giai quyét ngap do triéu khu virc Tp. H6 Chi Minh van tiép tuc tam dimg thi cong.

|
5./ Tinh hinh thuc hi¢n cic hop dong kinh té: 1
DVT: Triéu dong

GIi;i };l‘l Pa TH Chuyen
£ o £ tlep
TT Tén cong trinh — Hang muc (chwa (;:‘:3; lll(gt 2026 va
bao gom | niim tiép
VAT) nim 2025 o
1. | Nha may thuy dién Dak Mi 1 20.919 5810 15.109
2. | Dy 4n chbng ngap tai TP Hé Chi Minh 799.375 | 767.255| 32.398
TBO5A: Cung cap va Lap ddt thiét b co khi thity cong
21 | png muc Clong mhd diedh 46 12.395 9.729 3.249
TBOSB: Cung cap va Ldp dét thiét bj co khi thity cong g
2.2 hang muc Céng Céu Kinh, s34 e 2
TBOSC: Cung cdp v Lép diit thiét bj co khi thity cong
23 hang myc Clng B8 Budm. 5.896 4.761 1.135
24 TB10: Cung cdip va Liip dgit !hzat bi co khi thity cong 200699 | 291589 8110
hang muc C(fng kiém sodt triéu Bén Nghé ' ' '
TBI5: Cung cdp vi Lip diit tl ¢t bj co khi thil
2.8 g 14 ip dat thiet bj co uy cong )
hang muc Cong kiém sodt triéu Tan Thudn 90.694 82.334 8368

Bién ban Dai héi CH thuong nién ndim 2026, nhiém kp 2026-2031, ngay 24.4.2026
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71?]9 Cum: cup\alap dat llnct b; co khi Ilmywng 70.356 70, (35 . _
hang myc C om,' kiém sodt triéu Phii Xudn ' N

TB22: C ung cap va Lap dat !hul bi co khi thity cong 189.977 183, 3 52 6.625
hang muce Conq kiém sodt triéu Mwong Chuédi 1

TB26: Cung cdp va Lap ddt llnct bi co khi thity cong 124078 | 1120.004 3 085

o hang muc Cong kiém sodt triéu Cdy Kho s
3 | Nha mdy thuy dién Tra Phong 6.589 674 5915
Cong 826.883 | [773.739 | 53.422

6./ Cong t‘ic quadn ly tai chinh: |
Pap g von thi cong: Trong nim 2025 Cong ty d& xdy dung han muc tin dungva =

bao lanh tai c4c td chirc tin dung nhu sau: ! 2
+ Ngan hang DT&PT Quang Ngii: 30 ty dong g ooy
+ Nhiing kho khdn va vuwdng mc trong viéc thu xép vén: , c,;
- Chi phi SXKD d¢ dang va n¢ phai thu con treo trén sb sach cua hai du 4n Gang ¥

thép Théai Nguyén va Hangar A75 trén 100 ty ddng khong két chuyén dugce doanh thu kéo @

dai trong nhiéu nim dan dén viéc d4o han céc khoan ng va tra ldi vay thuong xuyén gap

khé khan, Cong ty khong c6 dong tién dé giam du ng gdc vay (Ngén héno'Al gibank Pa

Néng va Tong cong ty Lap mdy Viét Nam - CTCP) chi phi tai chinh |van cao trong khi

doanh thu thap (7,26 ty ddng) nén két qiia SXKD nam 2025 15 5,39 ty dong
- Hién tai cong ty chi con quan hé tin dung v6i ngén hang BIDV Quang Ngai. Ngéin

hang Agrlbank ba Nang da dung cdp tin dung va thuc hién cac bién phép thu ng, xur ly tai

san thé chdp va chuyen no xAau. |
Cong trinh chuyén tiép qua nam 2026 gi4 tri thip, chua c6 du an méi s& anh huorng

rét 16n dén viéc x4y dung han mirc tin dung cho nim tiép theo, thim d';nh cho vay s& rét

kho khan. |

7./ Cong tic quyét todn va thu héi von:

a, Cong tic quyét toan:

+ Quyét todn véi Chil ddu tw hodic nha thdu chinh: Céc du 4n da thi cong gén nhu da
thuc hién quyét toan xong. Hién tai tiép tuc bam sat du 4n gang thép Thai Nguyén dé
quyét toan dur 4n.

b, Cong tic thu hdi von cong trinh:

[

DVT: Triéu dong

o — Kenoach | T8 hdi von | TH so véi KH
; niim 2025 (%)
1. | Céc CT da thi cong xong di QT xong 34.671 31.621 91,2%
2. | CT dang tam dimng thi cong va cho QT 2,384 0 0%
3. | CT dang thi cong 29.128 2.548 8,7%
4. | Céc khoan thu khac 1.024 9.447 922,6%
Tong cfng 67.207 43.616|  64,9%

Bién ban Dai héi CD thuong nién nim 2026, nhiém ky 2026-2031, ngay 24.4.2026
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+ Tdng gid trj thu hdi vén uon;, nam 2025 la: 43, 62 ty don;, ddt 64, 9% s0 voi ké
hoach nim. Nguycn nhan thu hdi vén kho khin do m()t sb Chu dAu tu thuc su géip khé
khan, hojic ¢ ¥ cham thanh quyét toan chiém dung vbn cia doanh n{,hlcp Du 4n ngén
triéu Tp. HO Chi Minh dang tam dimg thi cong chua dugc giai ngan. Mot s6 cong ng phai
thu dién hinh: Gang thép Thai Nguyén: 34,5 ty dong, Thuy dién Béc Mé 2,1 ty dong va
mot s6 cong trinh khéc dang chiém ty trong 16n trén tong ng phai thu khach hang. Trong
ndim phét sinh khoan thu ngoai ké hoach tir thanh 1y nha may co khi Lilama 45.3 tai Dung
Quét s4 tién 8,550 ty dong néu khong viéc thu hdi vén sé& khong dat 64,9%. |

8./ Cong tdc np ngan sich va BHXH:
+ Tdng s6 tién ng ngén séch va Bao hiém dén 31/12/2025: 19.080 trleu dong
+ No ngan séch: 10.840 triéu ddng (do no thué cac cuc thué vang lai chua ndp nén
ng thué don vé cuc thué Quang Ngii) l
+Nog BHXH (Tir T03/2021 dén T12/2025):  3.673 triéu dong
+No BHYT (Tir T11/2025 dén T12/2025):  2.902 triéu ddng
+No BHTN (Tir T11/2025 dén T12/2025):  1.664 triéu 'déng
+ No kinh phi Cong Poan: 648 triéu dong

Trong d6: Tién phat do cham thuc hién nghfa vu véi ngén sach va Co quan Bao

hiém: }

- Tién phat cho chim nép NSNN: 5,7 ddng.
- Tién phat do chim nop BHXH: 7,19 ty dong.

9./Céng tic td chire va cong tdc cin bo: |
- Tinh dén thoi didm 31/12/2025 tong s6 CBCNV - Ngudi lao dong la 23 nguoai, sir

dung lao dong binh quén trong ndm 30 nguoi, trong d6 bd phan gidn tiép tai cong ty la:
23 ngudi, thu nhap binh quén clia ngudi lao dong 13 9,05 trigu dong/ngudi/thang.

- Trong ndm 2025 khéng c¢6 thay di va bd nhiém vé cac chirc danh trong cong ty.

- Tiép tuc xdy dung, diéu chinh lai co cAu 5 chitc bd my quéan trj doanh nghiép, hé
thng quan 1y & tét ca cdc bd phan cho phit hop véi tinh hinh thuc t hoat dong ciia Cong
ty trong giai doan hién nay.

10./ Cdng tic an toan va thyc hién chinh sich ddi v6i ngudi lao dng:

- C6 thuc hién déng BHXH, BHYT, BHTN cho ngudi lao dong, tuy nhién viéc ndp
chura kip thdi anh hudng dén cc ché do cho ngudi lao dong nhur: Om dau, thai san, kham
chira bénh.

- D4 thuc hién tham hdi gia dinh con thuong binh liét sy va khen thuéng thanh tich
hoc t4p cho con em cén by CNV - Nguoi lao dong trong Cong ty.

- Nhém dam bao quyén lgi cho Ngudi lao dong, Cong ty da thyuc hién sira ddi xay
dung lai thang bang lwong déng BHXH cho phil hop va ban hanh trong thang 01 nam
2026.
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PHAN 11: HOAT DONG CUA HOI DONG QUAN TR TRONG NAM 2025

1./ Co chu Hi (16||g quéin trj:

X A A4A & CAne , " "
Co cau Hi dong quén trj Cong ty trong nidm 2025 nhu sau: !

(
|
|
l

|

I

SLCP so 9 18 ' !
T1 Ho va tén Chire vu .|Il:i‘ll L? v, /VD' L ’Gln chi
dai dicn |
1, | Hoang Viét CTHDQT | 609.000| 17,4 | Chuyén trach
2, |Mac Thanh Hai [ TVHDQT | 526.700 | 15,05 |Kiém nhi¢m TGD
3, [Pham Vin Thin | TVHDQT 34.900 1,0 | Kiém nhiém PTGD
4, | Bui Quéc Vuong | TVHDQT | 350.000 10 Chuyén trach
5, | Lé Anh Thanh TV HBQT 0 0 Kiém nhi¢m Chu tich CD,
Tp. T chirc - HC

2./ Hoat ddng ciia Hoi ddng quén tri:
2.1. Tinh hinh tham du cdc budi hop ciia Hoi dong quin tri.

|

|
.'
l
Ly do klh(")ng tham du

TT T"g;'gl!""‘ Chirc vu S%Zﬁﬁ' T 16
1. | Hoang Viét CTHDQT | 09 100% |
2. |Mac ThanhHai |TVHDQT | 09 | 100% |
3. |Pham Van Thin | TVHDQT | 09 100% |
4. |Bbi Quéc Vuong |TVHDQT | 09 100% !
5. |Lé Anh Thanh TVHDQT | 09 100%

2.2 Cic Nghi quyét/ Quyét dinh ciia Hyi dong quan tri |

- Téng sb céc cude hop Hoi dbng quan tri: 09 budi hop

- Téng s6 Nghj quyét/ Quyét dinh d& ban hanh: 08 nghi quyét va 03 quyét dinh da
ban hanh trong ndm 2025.

- Céc cb dong quan tAm t6i ndi dung céc cudc hop, Bién ban, Nghi quyét quyét dinh
Cong ty da thuc hién Béo cdo quan tri nim 2025 va cong bd trén trang website:
www.lilama45-3.com.

3./ Két qua giam sat hoat djng d6i v6i Ban Téng gidm dbc va cdc cin bd quéan

ly

Trong nam 2025 Hoi ddng quan trj da thyc hién day du cac cude hop dinh ky dé chi
dao tinh hinh hoat dong ctia Cong ty, thuc hién ddy du chirc ning va nhiém vu ciia minh
trong viéc diéu hanh Doanh nghiép theo diing phép luat, Pidu 18 Cong ty va cic nghi
quyét da ban hanh,

Dinh ky hang thang va quy, Hoi ddng quan trj tham gia cac cudc hop giao ban hodc
hop dot xuit ctia Cong ty do Tong Giam dbc chi tri dé nim bét kip thoi, ddy du céc hoat
dong san xuét ciia Cong ty, tuy nhién vin bé tic trong vi¢c tim ra cdc giai phap thdo go
khé khan vé tai chinh. Céc hoat dong gidm sét cu thé nhu sau:

Bién ban Dai hoi CD thieong nién ndm 2026, nhiém kp 2026-2031, ngay 24.4.2026
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3.1, Gisim sit hogt dng san xuft kinh doanh:

Cac chi tiéu SXKD niim 2025 khong hoan thanh so voi KH nhu: Doanh thu sut gidm

dat 13,2% so véi ké hoach, cdc khodn chi phf ¢6 dinh cao nhur: i vay, khéu TSCD, chi

phi QLDN din i két qua S\Kl) nim 2025 13 5,399 ty donL.,, chi tiéul tai chinh: ny phai

ted/von chu s& hitu 61 14n, hé sd no de/V()l] diéu 1¢ 3,55 14n, céc ti 16 1ay tuong dbi cao
s0 vai cdc don vi cing nganh.

3.2. Gidm sit cong tdc tai chinh:

Cong tdc tai chinh va vige hach toan ké todn ding chudn muc ké toan hién hanh. Ché
dd 1dp va sodt xét bao cdo tai chinh thyc hién theo dung thoi gian quy d;nh

Nim 2025, tinh hinh tai chinh tiép tuc gip nhidu khé khan thiéu nguon von phuc vy
cho cdc hoat dong san xuét kinh doanh, ning luc tai chinh yéu khé uep céan dugc cac du
an anh hudng dén cong tac ddu thiu, tim kiém viéc lam, du ng tin d:ung va chi phi tai
chinh/chi phi lai vay & miic cao, chua thdo g& thu tuc giai ngén vbn va cong tac thi cong
ciia Dy 4n chéng ngép tai TP HY Chi Minh bj dinh tré tiép tuc anh hudng dén céc chi tiéu
tai chinh cua Cong ty. P

Tmh hinh tai chinh v6 cling kh6 khin, tiém 4n nhiéu rdi ro cong tac quyét toan va
thu héi vén, ap luc tra ng cho khach hang, nguoi lao dong, ndp thué va BHXI 1 ngay cang
tang.

3.3. Gidm sat cong tic tai cAu tric va ning cao niang luc qudn fri cong ty:

Cong ty tiép tuc trién khai D& 4n tai céu tric va nang cao nang luc cho phu hop véi
dinh huéng phét trién ctia Cong ty trong giai doan méi, trong d6 viéc xay dung va duy tri
m6 hinh quan ly theo huéng tinh gon, hiéu qua ludn duoc coi 14 trong tam. Hoi ddng quan
tri Cong ty da chi dao Ban tai cu triic cong ty thyc hién theo ding cic quy dinh, ndi dung
chinh nhu sau: ;

Quyét liét cho cong tac tiép thi im kiém viéc lam d& dam bao cong viéc cho ngudi
lao dong va dong tién duy tri hoat dong san xuit kinh doanh. |

D6i v6i chi truong thodi toan bd vén Nha nuéc: Pang tim kiém cac déi tac, nha dau
tir tham gia mua lai c¢d phin ciia Tong cong ty Lip méy Viét Nam - CTCP tai Cong ty cb
phén Lllama 45.3.

Téi cAu tric tai chinh: Gidm ddn hang ton kho, no phai thu, phéi tra, dua céc chi sb
tai chinh vé& mirc an toan dua trén ning luc va thuc té hoat dong SXKD cua Cong ty.

T chirc bd may cong ty: Tiép tuc kién toan bd mdy quén ly tinh gon, phu hgp v6i
tinh hinh thue tién tai Cong ty.

3.4. Giam sit cic cong tic khic.

+ Giam sit viéc thwe hién nghi quyét va cong bé thong tin.

Hoi dong quén trj da thuce hién day du céc cudc hop dinh ky d& chi dao tinh hinh hoat
dong ctia Cong ty, thue hién ddy du chirc ning va nhiém vu ciia minh trong viéc diéu hanh
Doanh nghiép theo dting phap luat, Pidu 18 Cong ty va cac nghi quyét da ban hanh. Hoi
ddng quén trj d4 chi dao va giam sat thuc hién cac ndi dung sau:

+ Pi t6 chic thanh cong Pai hdi cb dong thudng nién nim 2025 vao ngay
25/04/2025 theo ding quy dinh cua phép ludt,

+ Da thuc hién hop kiém diém T4 dai dién phan von ctia Tdng cong ty Lip méy Viét
Nam - CTCP, t chirc va c4c c4 nhén lién quan dén két qua SXKD ndm 2025, xdy dung
ké hoach SXKD nim 2026.
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+ D4 chi dgo thye hi¢n ké hoach SXKD niim 2025 tuy nhién cic chi tié'u khong hoan
thanh va két qua SXKD bj 18 so véi ké hoach dé ra chu yéu do nguyén nhz‘mjnhu sau:

- Céc cdng trinh chuyén tiép chu yéu con lai 1a dy an chdng ngap tai TP Hb Chi
Minh dang tam dimg thi cong, viéc giai ngdn cta dy én dang tam dimg, Chﬂ; déu tu hd trg
Cong ty cho vay trd ng trye tiép cho khach hang va ngudi lao dong, nén phét sinh chi phi
tai chinh. Dy 4n thuy dién Dak Mi 1 tién d6 khong ding theo quy dinh hq!p dbng, trong
nim Cong ty khdng ky thém dugc hop ddng méi anh hudng dén tang tru&ng doanh thu
cia Cong ty.

- Mt s6 cong trinh con tdn dong no 1au kéo dai véi gia tri 16n anh hudng dén ngudn
von phuc vu hoat ddng san xuat kinh doanh. !

- Cong t‘éc quén 1y, kiém soét chi phi c%ma hi€u qua, chua c6 bién phap H(héc phuc.

+ Héi dong quan tri da chi dao cong bo thong tin diing han Bao cdo thudong nién ndm
2024; Béo céo tai chinh ndm 2024 da soat xét, bao cdo tai chinh cac quy ndm 2025, bao
cdo tai chinh nam 2025 d duogc kiém todn va cdc béo cdo, cong bé thongftin khac theo
dung quy dinh cta Luét chiing khoan. l

+ P thue hién nghiém tic béo cdo va xin ¥ kién chi dao cac ndi dung theo ding Quy
ché quan Iy ngudi dai dién phan vdn ctia Téng cong ty Lip méy Viét N'am -/CTCP dau tu
vao doanh nghiép khéc. .

+ Lua chon Céng ty kiém to4n Bio cdo tai chinh nim: |

Thuc hién Gy quyén cua Dai hoi c6 dong thudng nién ndm 2025, Hoi dong quén tri
Cong ty ¢ phan Lilama 45.3 quyét dinh lua chon Cong ty TNHH Hang kiéth todn AASC
soat xét Bao cdo tai chinh ndm 2025 cho cong ty.

+ Cong tac doan thé:

Hoi dong quén trj va Ban tdng gidm ddc tao didu kién dé céc td chirc Cong Poan, nit
cong td chirc céc ngay 1&, thuc hanh tiét kiém chéng lang phi, xay dung|nép s6ng vin hoa

doanh nghiép.
| Trong nim 2025, Hoi ddng quan trj v Ban gidm déc cong ty tr nhan thdy chua hoan
thanh nhiém vu, cdc vudng méc vé tai chinh chua duoc thdo g&, chua lo du.gc cong viéc
va doi séng cho CBCNV - ngudi lao dong kip thoi, anh hudng dén uy tin cua Cong ty,
Hoi dong quan tri ciing ludn quan tdm va luu y dén nhimng d4nh gi4, kién nghi ciia Ban
kiém soat vé tinh hinh hoat dong san xuét kinh doanh tai céc Bién ban lam viéc dinh ky

véi ban kiém soét. )
4./ Béo cdo tién lwong va Thi lao Hoi déng quan tri, Ban kiém soat, thu ky
HDQT nim 2025:

BVT : Péng
Tién lwong, TN v thi lao nim 2025 (VND)
TT Hg va tén Chirc vu % ) e

Tién lrong Thu lao Tong cong
1. | Hoang Viét CT HPQT 239.657.728 239.657.728
2. | Mac Thanh Hai TV HBQT 215.769.817 27.600.000 243.369.817
3. | Pham Vin Thin TV HBQT 192.235.909 27.600.000 219.835.909
4. | Bui Qudc Vuong TV HPQT 146.087.727 146.087.727
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5. | L& Anh Thanh TV HDQT 180.293.636 27.600.000 207.893.636
6. | Pham Thj Bich Ha TB K.soit 120.318.682 1 120.318.682
7. | Trin Ngoe Diing TV BKS 179.549.091 21.000.000 f 200.549.091
8. | Nguyén Thj L¢ Thu TK HBQT 134.698.182 ]4.520.00;0 l 149.218.182
9. | Pham Cdong Huy TV BKS 21 .000.0d0 ; 21.000.000

Tong cong : 1.408.610.772 | 139.320.000 ll 547.930.772

Ghi chii: Tién luong ciia Chu tich HPQT va Trudng ban kiém sodt: duqc chi tra theo
mirc lwong chuyén trach, con ddi v6i chirc danh khéc dugc chi tra mitc luomg theo Quy
ché tién luong ciia Cong ty cb phan Lilama 45.3.

5./ Danh gia chung vé thuin lgi va kho khin trong SXKD nim 2025

Néam 2025, gia tri san luong chuyen tiép cac hop ddng con lai gia tri thap, céc du an
ngdy cang it, thi trudng cong viéc canh tranh khéc liét. Gia nguyén vat liéu, nhién liéu va
dich vu dau vao ngdy cang tang, kéo theo gia thanh sin phdm khé giam,'tinh hinh tai
chinh chua dugc khéc phuc, Céng ty tiép tuc phat sinh 15 trong nim, anh huéng truc tiép
dén cong tac tham gia du thiu cac du 4n va xdy dung han mirc tin dung ndm 2025.

Cac cong trinh chuyén tiép chii yéu 1a du 4n chéng ngap tai TP H6 Chi Minh vén
tiép tuc tam dung thi cong, Chu d4u tu chua giai ngan duogc vdn cho du 4n. Thuy dién
Pak Mi trién khai cong viéc tién do khong ding theo quy dinh diéu'khoan hop ddng.
Thuy dién Tra Phong 1A ciing tam dimg thi cong. Trong nam Coéng ty khong ky thém
dugc hop dong m6i do vdy doanh thu thap trong khi chi phi cb dinh nhu chi phi tai chinh,
chi phi khéu hao, chi phi quan 1y van con cao d4n dén hoat dong san xuat kinh doanh ludn
phat sinh 13.

Tinh hinh tai chinh tiép tuc khé khan, cong tic thu hdi no kém, \}1ec quyét todn va
thanh toén kéo dai, con treo trén cong ng 16n nhu: Cong trinh Gang thép Thai Nguyén
(34,5 ty ddng), Nha mdy thuy dién Bic Mg, Pk P6 Co (4,1 ty ddng) va mot s0 du én
khac con kéo dai, chua co phuong 4n xit 1y tai chinh ddi v01 du 4n Hangar A75...do vdy
anh hudng rét 16n dén ngudn vén phuc vu hoat dong sén xuét kinh doanh. |

Ap luc tra ng cho khéch hang céc dy én cfi, ndp thué cho céc cuc ving la1 va BHXH

tlep tuc tang.

6/. Noi dung khac.
Ngay 16/04/2026 tb chirc ban déu gia thanh cong tru s& Céng ty cb phén Lilama
45.3 dia chi 16 4k, Puong Tén Pt Thing, phuong Nghia Lo, tinh Quang Ngai dé thuc
hién tra ng vay tai Ngan hang Agribank CN Pa Néng.

PHAN I1I. XAY DUNG KI HOACH SXKD & DTPT NAM 2026

Bude sang nam 2026, tinh hinh tai chinh cia cong ty cang kho khan hon. No ngan
sach, bao hiém, Ngéan hang Agribank Da Nang chuyen ng vay qua ng x4u nén ngoai viée
kho tiép cén céc dy 4n méi Cong ty con rét khé tiép cén _hgudn vén tir céc td chirc tin
dung. Trén co so ra soét cic hop ddng chuyén tiép, Hoi ddng quan trj Cong ty trinh Dai
hdi dong cb dong thudng nién ndm 2026 thong qua nhu sau:
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1./ Cic ¢hi tiéu san xudt kinh doanh nim 2026.

KH nim
Cic chi tiéu chi yéu DvT “2'0'2'2'" I(Izl(,;gm 3?;64:);[5 Ghi cha
(tAn) !
1. | Gid trj san lugng Tr.dong 7.342 44.346 6,04
2. | Doanh thu Tr.ddng 7.269 43.907 N 6 047 N .
3. | Loinhuintrude thud | Trddng | (5.399) 241 oo
4. | Loi nhuan sau thué Tr.dong (5.399) 241 (0,04) D
5. | L chuyén tiép (*) Trddng | (34435)|  (34.194) -
6. | Nop ngan sach NN Tr.dong 2.044 4.992 2,44
7. | Pau tu, XDCB Tr.ddng 0 0
8. | Téng quy luong Tr.ddng 3.257 12.733 3,91
9. | Lao dong binh quan Ngudi 30 105 | 3,50
10. | Thu nhap BQ/théng Tr.ddng 9,05 10,11 1,12
11. | Chia cb tirc % 0 0 }
|
|

2/. Ké hoach d@au tw phdt trién ndm 2026: |

Trong nam 2026 du kién Cong ty khong thue hién dAu tu, mua sam thém may méc
thiét bi, néu ¢6 du an m01 s& str dung céc thiét bj phuong tién hién co| hoac thué thiét bi
khi cong trinh c6 nhu cau. l i

3/, Cdc gidi phdp dé thuc hién nhi¢gm vu SXKD nim 2026: [

V6i nhitng kho khén hlen tai, Hoi dong quén trj va Ban Téng gidm dbc Cong ty cb
ging dua ra cc giai phap cdp bach nhim céi thién tinh hinh tai chinh dan thdo g& khé
khan. S6m 8n dinh tu tudng cho ngudi lao dong cu thé nhu sau: -

+ Cong tic quan tri va diéu hanh: Dya vio hoat dong thuc té ciia Cong ty, ra soat lai
nhan sy, tinh gon bd mdy, phan giao nhiém vu cu thé 1o rang, déy manh cong téc tiép thi,
tim kiém viéc 1am dam bao cong vi€c trong ndm.

+ Céc giai phap vé tai chinh:

- Téng cudng cdng tac thu hdi cong ng ton dong, cat giam céc khoan chi phi quan ly
doanh nghiép nhu: dién nudc, tiép khach, nhién lidu, vin phong phdm... kiém soét chi phi
I3i vay va chi phi phat sinh tai cong trinh, quyét liét trong cong téc quyét toan va thu hdi
cong ng cac dy 4n da thi cong xong, theo ddi bam sét cdc vu kién c6 lién quan dén doi ng
dé c6 ngudn tién nhim giam cAc khoan ng phai tra.

- Ra soét lai céc thiét b hién c6, nhiing thiét bj hu hong, lac hau hoat dong khong
hiéu qua, chi phi stra chita 16n dé thuc hién ban thanh ly giam ép luc vé tai chinh.

- Lap ké hoach va can dbi dong tién d& tra ng khéch hang, chi tra luong cho ngudi
lao dong, n6p ngéan sach Nha nudc va co quan béo hiém khi c6 ngudn tién vé.

Cic c¢b dong da thio lufin va bifu quyét théng qua Bdo cdo hoat dong ciia
HPQT va Béo cdo két qua SXKD va PTPT nim 2025, ké hoach SXKD va PTPT
nim 2026 nhu sau:
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|
|

- C6 dong don{, y: Céc cd dong bidu quyu vai ty 16 19/19 ¢o (Ionv dai di¢n cho
2.015.000 ¢d phin don{, y, chiém 57,57% vbn (Ilux 1¢, dat 100% tong 56 cd plum ch quyén
biu qll)Ll cla cde ¢d donb tham dy va Gy quyu] tham dur. l !

- Cd dong khong dong y: Khong; - Cb dong khong co ¥ kién: Khong, ,

PHAN IV: VE VIEC HUY TU CACH CONG TY DAI CHUNC

Cin cir bdo cdo tai chinh cho nidm tai chinh két thic ngay 31/12/2025 vén chi sé
hiru clia cong ty 14 5,195 ty ddng. Theo quy dinh tai diém a, khoan 1 dicu 32 Luat chimg
khodn sb 54/2019/QH14 dugc sua ddi bd sung tai khoan 11 didu 1 Luat sb 56/2024/0” 15
ngay 29/1 1/2024 ¢6 quy dinh vé& cong ty dai chiing: :

- C6 vén diéu 1¢ da gop tu 30 ty dong tro len |

- C6 toi thzeu la 1 0/ s6 ¢6 phiéu c6 quyén biéu quyét do it nhat 100 nha dau tu
khéng phdi cé dong lom ndm giit.

- C6 von chii s6 hitu tir 30 ty dong tré lén. |

Theo quy dinh trén cong ty khong dii diéu kién dé duy tri t cach cong ty dai ching.
Dé nghi HPQT trinh dai hoi cd dong thuong nién 2026 thong qua viéc huy tir cach la
cong ty dai cht’mg |

Cic cb dong da thdo ludn va bibu quyét théng qua viée Cong ty CP Lilama 45.3
hiiy tu cich la Cong ty dai chung nhu sau: J ;

- Ch dong dong y: Céc cb dbng bidu quyet véi ty 18 19/19 cb dong,ndal dién cho
2.015.000 cb phan dong ¥, chiém 57,57% vén dleu 18, dat 100% tong so! cb phan c6 quyén
biéu quyet clia cac cb dong tham du va uy quyen tham du.

- Cb dong khong dong y: Khong; - Cb dong khong co ¥ kién: Khong

IR T L BT R

3. Bdo cdo ciia Ban kiém soat vé hoat d9ng ciia Ban kiém soz’lt két qua SXKD
nim 2025; K& hoach ciia BKS niim 2026, Bio cdo tai chinh nim 2025 (da duorc kiém

toan), Phuwong 4an phan ph01 lgi nhuén 2025: *
3.1 Pai hoéi nghe Ba Pham Thi Bich Ha- Truérng Ban kiém soat Cong ty trinh bay

Bio c4o ciia Ban kiém soat vé hoat dong clia Ban kiém soat, vé két qua SXKD nam 2025,
ké hoach cong tac ctia Ban kiém so4t nim 2026.

Cic ¢b dong da thio ludin va biéu quyét thong qua nhuw sau:

- Cb dong dong y: Céc cb dong biéu quyét véi ty 16 19/19 ¢ dong, dai dién cho
2.015.000 ¢b phan ddng ¥, chiém 57,57% von diéu I¢, dat 100% tdng sb ¢ phan c6 quyén
biéu quyét ciia cac cb dong tham du va ty quyén tham du.

- C6 dong khong dong y: Khong; - Cb dong khong c6 y kién: Khong

3.2. Pai hoi nghe Ong Cii Thanh Nghi - Ké toan truong Cong ty trinh bay Béo cdo
tai chinh nam 2025 d kiém toan; Phuong 4n phan phéi lgi nhuan nim 2025:

I. Béng cin dbi ké todn:

DVT: VND
S0 ligu tai S6 ligu tai Ting, gidm
— NQIDUNG 31/12/2025 31/12/2024 (25-24)
L. TAI SAN NGAN HAN 322.253.386.225 | 346.021.975.649 | (23.768.589.424)
1. Tién va céic khoan tuong duong tién 8.150.879.075 449.064.794 7.701.814.281
2. Céc khoan dau tu ti chinh ngiin han i i _

Bién bdn Pai h6i CD thuomg nién ndm 2026, nhiém ky 2026-2031, ngay 24.4.2026
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3. Phai thu ngiin han

153.262.861.488

Trong d6 : N¢ phdi thu khéch hang

' 130.593.559.297

173.711.335.664

159.391.590.833

4. Hang ton kho

155.958.131.062

5. Tai san ngiin han khic

4.881.514.600

167.356.481 .53§
4.505.093.653

1. TAI SAN DAI HAN

(20.448.474,176)
(28.798.031.536)
(11.398.350.476)

376.420.947

1.680.381.596 9.612.273.655 (7.931.892.059)

1. Céic khoan phdi thu dai han . ! - !
2. Tai san cb dinh 1.680.381.596 | 7.955.967.654 | (6.275.586.058)
- Tai san ¢§ dinh hitu hinh 1.680.381.596 | 7.955.967.654 |  (6.275.586.058)

+ Nguyén Gid 28.824.423.412 | 48.258.695.018 | (19.434.271.606)

+ Gid n:i hao mon lug ké (27.144.041.816) | (40.302.727.364) 13.158.685.548

- Tai san c6 dinh vo6 hinh . 1 -

*+ Nguyén Gid 55.000.000 55.000.000 -

+ Gi tr hao mon luy k& (55.000.000) (55.000.000) :

4. Tai san do dang dai han . ] 3
5. Déu tu tai chinh dai han . _: :
6. Tai féﬂ dai han khic 1.656.306.001 [  (1.656.306.001)
III. TONG ?ONG:FAI SAN 323.933.767.821 | 355.634.249.304 [ (31.700.481.483)
IV. NO IfHAI TRA 318.738.710.014 | 345.040.374.349 | (26.301.664.335)
1. No ngan han 318.738.710.014 (26.301.664.335)

345.040.374.349

2. No dai han

V. VON CHU SO HUU

5.195.057.807

10.593.874.955

(5.398.817.148)

1. Vén ch s& hitu

5.195.057.807

10.593.874.955

(5.398.817.148)

- Von diu tu cta chu so hitu

35.000.000.000 |  35.000.000.000 -
- Théng du von c6 phan 4277.672.000 | 4.277.672.000 -
- Quy dau tu phat trién j i .
- Quy khac thuc von chi s& hiru 352.208.897 352.208.897 :
- Loi nhugn chua phén phoi (34.434.823.090) | (29.036.005.942) |  (5.398.817.148)
2. Nguon kinh phi va quy khéc i i i
VL. TONG CONG NGUON VON 323.933.767.821 | 355.634.249.304 | (31.700.481.483)
IL. Két qua sdn xuét kinh doanh nim 2025:
DVT: VND
CHI TIEU TH niim 2025 TH niim 2024 T“(';gg g;’;"‘
1. Doanh thu bén hang & CCDV 7.268.847.181 |  11.717.587.959 (4.448.740.778)

2. Gia vén hang ban 15.429.211.967 9.970.844.834 5.458.367.133

3. Lginhufn gdp vé BHvac/c DV | (8.160.364.786) |  1.746.743.125 (9.907.107.911)

4. Doanh thu hoat dong tai chinh 312.283 820.352 (508.069)

5. Chi phi tai chinh 4.005.419.116 4.810.685.307 (805.266.191)

- Trong dé: Lii vay phai tra 4.005419.116 |  4.810.685.307 (805.266.191)

6. Chi phi quén 1y doanh nghiép 4.764.599.343 | 4.757.167.447 7.431.896
Bién bn Dai hoi CP thieong nién nam 2026, nhiém ky 2026-2031, ngéy 24.4.2026 .
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7. Lgi nhugn thudn i HDSXKD
8. Thu nhip khic B
9. Chi phi khéc
10. Loi nhufin khic

11.531.253.814 )

(16.930.070.962)

6.583.510.118

18.114.763.932

(7.820.289.277)
980.641.474
126.137.787

__854.503.687

9.109.781.685)
17134122458
6.457.372.331
0.676.750.127

- 3

11. Téng lgi nhudn trude thud (5.398.817.148) |  (6.965.785.590) | 1.566.968.442
12. Chi phi thué TNDN hién hanh - i .
13. Loi nhudn sau thué TNDN (5.398.817.148) |  (6.965.785.590) 11.566.968.442
14. Lii co ban trén ¢d phiéu (1.543) (1.990) | | 447
I11. Cic chi tiéu tai chinh co ban:
T Chi tidu Douvj| Natg| NaR
tinh 2025 2024
1 | Co chu tai san % L
- Tai san dai han/Téng tai san 0,52 2,70
- Tai sin ngén han/Tdng t4i sin 99,48 97,03
2 | Co cAu ngudn vén % -
- No phai tr&/Téng ngudn vén ‘98,49 97,02
- Ngudn vdn chit s& hirw/Téng ngudn vén | 1,60 2,98
- No phai tr&/Ngudn vén chi s hiru Lin ‘ 61| 3257
3 | Kha ning thanh to4n Lan ' |
- Kha néng thanh toédn nhanh 1 0,52 0,52
- Kha niing thanh to4n hién hanh ' 1,01 1,00
4 | Ty suét loi nhuén % !
- Ty sudt loi nhuén sau thué/Tong tai san (1,97) (1,97)
- Ty suét lgi nhuén sau thué/Doanh thu thuén (74,27) (59,45)
- Ty suét lgi nhuan sau thué/Ngudn vén chit s& hiru (103,92) | (49,48)
- Ty suéit lgi nhuan sau thué/Vén diéu 18 (1543) | (19,09)
|
.
IV. Phuong 4n phéin phdi lgi nhuin nim 2025 !
TT Noi dung Cich tinh So tién (ddng)
I L5 luy ké chuyén sang nim 2025 (29.036.005.942)
IL | Két qua sin xuit kinh doanh niim
2025
1 [ Loi nhun truée thué ndm 2025 (5.398.817.148)
2 | Thué thu nhép doanh nghiép ndm 2025
3 | Loi nhuin sau thué¢ TNDN nim 2025 | (IL3)=(1L1)- (11.2) | (5.398.817.148)
4 | Lii do danh gia lai cdc muc tien té
5 | Loinhu4n sau thué nim 2025 con lai | (IL5)=(IL3) - (IL4) | (5.398.817.148)
diing dé phén phdi
1L | Phén phoilgi nhufin nim 2025 cho avy=@a +d1L3) -
cic quy 11)
IV. | Lginhufn con lai sau khi di phén
phéi cho cic quy
V. [ Chia cb tirc
VL. | L6 luy ké chuyén sang nim 2026 (VD=av)- (V) (34.434.823.090)
Bién bin Dai hoi CD thwong nién ndim 2026, nhiém ky 2026-2031, ngéy 24.4.2026
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l
Cie ¢b don;, dit thio ludin v biéu quyd thong qua Bio cdo tai chinh nim 2025

di dwge kiém todn v? plnmn;, an phéin th lgi nhu§in nim 2025 nhuw sau:
- C donb dong, y: Céc cd dong bicu quycl véi ty 16 19/19 ¢b dong,; dai dién cho

2.015.000 ¢d phan ddng y, chiém 57,57% vén diéu I¢, dat 100% tong s6 cb phin co quyén
bidu quyét cuia cae ¢d dong tham du va ty quyén tham du.
- €4 dong khong ddng y: Khong;
- C4 ddng khong ¢d ¥ kién: Khong

4. Thong qua to trinh lua chon Cong ty kiém todn Bdo cdo tai chmh nim 2026.
Dai hm da nghe Ong: Pham Vin Thin — TV HDQT, Phé Téng gidm dbe Cong ty doc
to trinh s6: 86/TT-BKS “V/v lya chon don vi kiém toan cho Béo céo tal ch1|nh nam 2026”

nhu sau:

1. Tiéu chi lya chon:

- La don vi dugc Uy ban chimg khoén Nha nuéc chép thuan kiém toénjcho don vj ¢6
loi ich cong chung thugc linh vuc ching khoan; i !

- La don vi c6 uy tin, kinh nghiém trong linh vuc kiém toan va tu van tai chinh;

- C6 chi phi kiém toan hop ly, pht hgp v6i v6i ndi dung, pham vi, chit luong va tién
do kiém toan.

2. Danh sich dé xuft: L

L danh sich céc don vi Kiém toan dugc Uy ban chiing khoan Nha nuéc chip thuan
kiém toan cho don vi ¢6 loi ich cong ching thudc linh vuc chiing khoan|tai thoi diém
thuc hién.

3. N§i dung trinh:

Nhim lua chon don vi Kiém toan ddp tng céc tiéu chi trén, Ban kiém soat Cong ty
kinh trinh Pai h01 dong cb dong phé duyét danh sach don vi Kiém toan da dugc néu tai
muc 2 va ty quyén cho Hoi dong quan tri Cong ty lua chon mot trong cac don vi Kiém
toan doc 1ap dd dugc phé duyét & tién hanh kiém toan Béo cdo tai chmh cho nam tai
chinh 2026 cua Cong ty.

Cic cb dong di thio luin va biéu quyét thong qua nhu sau:

- Cb dong dong y: Cac cd dong biéu quyét voi ty 16 19/19 c6 dong, dai dién cho
2.015.000 cb ph?ln ddng ¥, chiém 57,57% vbn diéu 18, dat 100% téng s6 b phan c6 quyén
biéu quyét clia cac cb d6ng tham du va tiy quyén tham du.

- C6 dong khong dong y: Khong;

- Cé dong khong c6 ¥ kién: Khong.

5. Thong qua phé duyét thit lao HDQT, Ban kiém sodt niim 2026.
Pai hoi da nghe Ong Buii Qudc Vuong - Thanh vién Héi dong quan tri doc t trinh
s6 87/TT-HPQT V/v phé duyét thit lao cho HPQT, Ban kiém sot nim 2026 nhu sau:

5.1, Tién lwong, Thii lao ciia Hi ddng quén trj, Ban kiém sodt va thu ky nim
2025:

Mirc chi tra tién lwong, thit lao cho cdc thanh vién HDQT, BKS, thu ky nim 2025 da
duge Dai hoi ddng cb dong thudng nién Cong ty CP LILAMA 45.3 phé duyét nhu sau:

Bién ban Pai héi CD thiedng nién ndm 2026, nhiém ky 2026-2031, ngay 24.4.2026
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. sk séonen | 0
™ Chire danh thing nim 2025 o ‘!' a Ghi ch
lam vige théng qua h|w"
1| Hoi ding quin rf (05 ngudi) |
“l’__ __Cj“,,‘id] lIDQ'I‘: chuyén lI_lL-II e I
~+ | Hoing Vit ) 12| 240.000.000 239.657.728 B
2, | Thanh vién HDQT chuyén trich | |
3 | Bui Qube Vuong 12 144.000.000 | 146.087.727 |
3, | TV HDQT - kiém nhiém T
+ | Mac Thanh Hai 12 27.600.000 27.6100.0646 -
+ | Lé Anh Thanh 12 27.600.000 | 27.600.000 I
+ | Pham Vin Thin 12 27.600.000 | 27.600.000
IL. | Ban kiém sodit (03 nguwoi) |
1, | Truéng BKS chuyén trach J|
+ | Pham Thi Bich Ha 12 120.000.000 | 120.318.682
2, | Thanh vién BKS kiém nhiém :
+ | Tran Ngoc Diing 12 21.000.000 [ 21 .opo.oo? 3
+ | Pham Céng Huy 12 21.000.000 | 21.000.000 ;
T | Thw ky HDQT (01 ngwoi) | }
| Nguyén Thi Lé Thu 14.520.000 | 14.520.000 :

{

5.2. Phuong 4n quy tién luong, thi lao HDQT, BKS, Thw ky HPQT nim 2026

a. Tién lrong:

Phueong dn tién heong doi voi chite danh Chil tich HDQT chuyén trach va Truong Ban

kiém sodt chuyén trach, Thanh vién Hoi dong quan tri chuyén trdch nhir sau:
|

|

TT Chikc danh ?sl;hv‘:‘;f Mikc Iwong Tong Quy lwong
1 Chi tich HDQT 12 20.000.000 240.000.000
2 | TVHPQT chuyéntrich | 12 12.000.000 144.000.000
3 Trudng Ban KS 12 10.000.000 120.000.000

b. Thil lao ciia Hoi ddng quin tri, Ban kiém sodt va thu ky nim 2026:
*Dé nghi gift mirc nhw ndm 2025, cy thé:
- Thanh vién HDQT duoec tra thu lao: 2.300.000 d/ thang.
- Thanh vién Ban kiém soat dugc tra th lao: 1.750.000 d/ thang.
- Thu ky Hoi dng quén trj duge tra thi lao: 1.210.000 d/ thang.

Bién ban Pai héi CP thudng nién ndim 2026, nhiém ky 2026-2031, ngdy 24.4.2026
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Ciic ¢d dong d thio lugn va biéu quyét théng qua nhwr sau:
- Co dong dfmg, y Céc cb dong biéu quyél voi ty 1€ 19/19 c0| dong dai dién cho
2 015.000 ¢b plmn dong y, chiém 57,57% /vén dlcu 1¢, dat 100% tong s6 ¢b phén co
quyén biéu quyét cuia cac cd dong tham dy va iy quyén tham du.
- C4 dong khong dong y: Khong; !
- C dong khong ¢ y kién: Khong !

6, Thong qua Quy ché biu cir thanh vién Hoi ddng quin tri va Ban kiém soat
nhiém ky 2026- 2031. |
Pai hoi di nghe Ong V6 Thanh Hai - Trudng ban kiém phiéu Cong ty doc Quy ché
bau ctr thanh vién Hoi ddng quan trj va Ban kiém soét nhiém ky 2026 - | 203 1 .
Pai hoi dong cé dong nhét tri thong qua véi ty 18 100% cb dong c6{mat tan thanh

bang hinh thic gio thé biéu quyét. |
7, Thong qua Danh sich g cir, dé cir ing vién bau vao Hoi dono quan tri va
Ban kiém sodt nhiém ky 2026- 2031. |
- Pai hdi di nghe Ong Hoang Viét doc cong vin sb 135/CV - HPQT ngay
20/04/2026 ctia Tong cong ty Lip mdy Viét Nam- CTCP V/v Giéi thiéu nhan sy Hoi
dong quan tri va Ban kiém soét Lilama 45.3 nhiém ky 2026-2031; Danh sach dé cir nhur
sau: 5
+ Danh sich dé cir tham gia Hoi dong quin tri: '

1, Ong: Hoang Viét ,

2, Ong: Mac Thanh Hai ’

3, Ong: Bui Quéc Vuong ,

4, Ong: Pham Vin Thin |

+ Danh sich dé cir tham gia Ban kiém sodt:

1, Ba: Pham Thi Bich Ha 1

2, Ong Tran Ngoc Diing

3, Ong: Trinh Minh Nguyén

- Pai hoi d4 nghe Ong Hoang Viét — Chu tich HDQT duong nhiém Céng ty doc
Gidy dé cir ngay 21/04/2026 ciia Nhém cd dong do ong Hoang Viét dai dién nhém Vv
gidi thiéu Ong: Lé Anh Thanh — TV HPQT duong nhiém — Chu tich Cong doan Cong ty
tham gia thanh vién Hoi dong quan trj Cong ty nhiém ky 2026-2031;

Pai hoi dong cd dong nhat tri théng qua vé6i ty 18 100% cb dong ¢ mit tén thanh
béng hinh thirc gio thé biéu quyét.

8. Dai hoi dd thong nhéit biu HHi dong quin tri va Ban kiém sodt Cong ty
nhiém ky 2026- 2031 nhw sau:

Bién bdn Dai h6i CD thuong nién ndm 2026, nhiém kp 2026-2031, ngay 24.4.2026
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* Hoi dong qudn trj Cong ty gdm 05 thanh vién, danh sach tring cir:

TT Ho va tén S6 phidu bau 1y ';" 80 phlw b.m/ lll:m;’ 0 CP ¢6

quyén biéu quyel tham dw DH (%)
1. | Hodng Viét 1.953.300 | 96,94%
2. | Mac Thanh Hai 1.953.300 96,94%
3 | Bi Quoe Vuong 1.953.300 | 96,94%
4. | Pham Vin Thin 2.261.805 112,25%
5. | L& Anh Thanh 1.953.295 96,93%

* Ban kiém so4t Cong ty gdm 03 thanh vién, danh s4ch trang cur

< odh nrEw TY 18: s6 phiéu bAu/ Téng sé CP ¢6

TT Ho va tén S0 phiéu bau q:yen blelzl quyct th'lm' di PH (%)
1. | Pham Thi Bich Ha 2.015.300 l 100,01%
2. | Trén Ngoc Diing 2.015.596 100,03%
3. | Trinh Minh Nguyén 2.014.104 { 99,96%

9. Gi6i thidu Chi tich HDQT, Téng gism dc va Truéng Ban kiém sodt méi

clia cong ty. l
- Hoi ddng quan trj d4 hop va théng nhét bAu Ong Hoang Viét glu chirc danh Chu

tich HDQT cong ty.
- Hoi ddng quan trj d& hop va théng nhét giao nhiém vu Ong: Mac Thanh Hai, thanh )

vién Hoi dong quén trj tiép tuc dim nhén chirc danh Téng gidm dolc Corllg ty ¢6 phan

Lilama 45.3, nhiém ky 2026-2031.
- Ban kiém so4t d4 hop va thong nhit biu Ba: Pham Thi Blch Ha gilt chuc danh

Trudng ban kiém soét cong ty. - l l
Céc cb dong nhét tri théng qua véi ty 1€ 100% cd dong c6 mit tan thz'mh bang hinh

thirc gio thé biéu quyét ddng y thong qua viéc bdu Cha tich HDQT, Téng giam ddc va
Truéng Ban kiém soat nhiém ky 2026-2031.

10. Thong qua Bién ban Pai hoi ddng cb dong nim 2026 nhiém ky 2026-2031:

Pai hdi nghe Ban thu ky Dai hdi doc toan vin Bién ban Dai hoi.

Noi dung Bién ban nay ddng thoi 1a Nghi quyét cia Dai héi dong cb dong thudong
nién nim 2026 nhiém k¥ 2026-2031 ctia Céng ty cd phin Lilama 45.3.

Pai hoi giao cho Hoi ddng quén trj va Ban Tdng giam ddc didu hanh cong ty td chire
trién khai thuc hién Nghi quyét ciia Pai hi.

Dai hoi dong cb dong nhét trf théng qua v6i t 16 100% cd dong cé mdt tin thanh
bing hinh thie gio thé biéu quybt ddng y thong qua Bién ban Pai hoi ddng cd déng
thudng nién nam 2026 nhiém ky 2026-2031,

. A ‘ l [ N,
Dai hoi bé mac vao hoi 11h30° ciing ngay.
ién ban héi CD thuomg nién ndm 2026, nhiém ky 2026-2031, ngdy 24.4.202
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GulQUYLTDA[HOlDONG(XJDONG
THUONG NIEN NAM 2026, NHIEM KY 2026-2031
CONG TY CO PHAN LILAMA 45.3 (LILAMA 45 3,JSC)

Can ci:
- Piéu 16 Cong ty Cé phan LILAMA 45.3.
- Bién ban Pai hoi dong c¢b dong thuong nién ndm 2026 nhiém ky 2026 2031, ngay
24 thang 04 ndm 2026.

QUYET NGHI

C
{
|

|

Quang Ngdi, Ngay 24 thang 04 néim 2026

Pidu 1: Thong qua Bio cdo két qui SXKD va PTPT nim 2025, hoat dong ciia
HDQT nim 2025.
I/ Thong qua Bdo cdo két qua hoat dong SXKD, dau tu phat trién nim 2025 va
han mirc tin dung thuc hién nim 2025. !
Dai hoi c'l’ong cé dong biéu quyét thong qua véi Béo cdo két qud hoat déng sdn xuat
kinh doanh, dau tu phdt trién va han mikc tin dung thuc hién ndm 2025 nhzr sau:

1./ Tinh hinh thue hién ké hoach SXKD nim 2025:

) TV IE %
Ke hoach 5
TT |  Cic chi tiéu chii yéu pyp |7t THaEm el | TH2mS
nam 2025 2025 S so véi TH
so voi KH 2024
1. | Gié trj san Iugng grdens 35433 7.342 13,2 62
2. | Doanh thu Tr.dong 54.884 7.269 13,2 62
3. | Loi nhuan truéc thué Tr.dong 255 (5399) | (2.117) 78
4. | Loi nhuan sau thué Tr.ddng 255 (5.399) (2.117) 78
5. | L& chuyén tiép Tr.dong (28.781) (34.435)
6. | Ty suét lgi nhuan /vén % 0,73 (15,4)
7. | Ty suét lgi nhuin /DT % 0,46 (74,27)
A
8. | Nop ngin sach nha nuéc Tr.d0ng 4.943 2.044 41,4 60
9. | Piutu, XDCB Tr.dbng 0 0
s AR

10. Tng quff hrong Tr.dong 15.916 3.257 20,5 97
11. | Lao dong binh quén Nguoi 119 30 25,2 100
12. | ‘Thu nhap BQ/théng 1.000d 11,146 9,05 81,2 97
13. | Chia cb tire % 0 0

Nghj quyét PHDCD thutmg nién, nim 2026 - nhi¢m ky 2026-2031 ngay 24.04.2026.
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= Céc chi tiéu SXKD nim 2025 khong hoan thanh so vai KH 'nhu:‘l)oanh thu dat
13,2% so v&i KH nim, Lgi nhugin truée thué 13 5,399 ty dong, ndp ngan sich 2,044 ty
ddng dat 41,4% so véi ké hoach, tdng quy lvong dat 20,5% so véi KH,! thu nhidp binh
quin dat 81,2% so vdi KH. !

- Nguyén nhan khong hoan thanh ké hoach san xufit kinh doanh ném 2025: Nam
2025 Cong ty xdy dung ké hoach san xudt kinh doanh bao gbm gia tn san lugng, doanh
thu thue hién cia du én ;,mn quyct ngdp do triéu khu vuc Tp. Ho éhl Mmh tuy nhién
trong nam 2025 dy dn vin tlcp tuc tam dimng thi cong. Ngoai ra du 4n thuy dién Tra
Phong 1A cﬁng tam dirng thi cdng do chua giai ngan dugc vén, thuy dién Pak Mi 1A
cling cham tién d¢ so véi hop ddng, trong nim Cong ty ciing khong ky dugc céc hgp
dong méi. Do vay gia tri san lugng va doanh thu thuc hién chi dat 13 2%! ké hoach. Chi
phi ¢6 dinh nhu l4i vay, khau hao, chi phi quén 1y vAn con.cao trong khi doanh thu thuc
hién thap khong bu ddp duge chi phi din dén két qua hoat dong san xuit kmh doanh nam

2025 tiép tuc 13. ' '
[

2./ Céng tic ddu tw phat trién nim 2025: Do tai chinh kho khan nén khéng lap ké
hoach déu tu mua sam may moéc thiét bi va trong ndm ciing khong phat sinh mua sdm tai
san ngoai ké hoach. i }
|
3./ Han murc tin dung thwe hién nim 2025: ! !

Pép tng von thi cong: Trong nidm 2025 Cong ty da xay dung han murc tin dung va
bao lanh tai céc tb chirc tin dung nhu sau: } !

+ Ngan hang DT&PT Quéang Ngii: 30 tj dong i i

l

II/ Théong qua hoat ddng ciia Hoi dong quan tri nim 2025

Dai hi dong cé déng biéu quyét thong qua hoat dong cuia Hoi dong quan tri nam
2025. : .

1./ Co cAu Hji ddng quin tri: |

Co chu Hoi ddng quan trj Cong ty trong ndm 2025 nhu sau:

SLCP sé Ty 1é
TT Ho va tén Chiic vu ]ll-.i'll cfz % /V}).L Ghi chu
dai dién
1, | Hoang Viét CTHBQT 609.000 | 17,4 | Chuyén trach
2, | Mac Thanh Hai TVHDQT | 526.700 | 15,05 |Kiém nhiém TGD
3, | Pham Vian Thin | TV HDQT 34.900 1,0 Kiém nhi¢m PTGD
4, | Bui Quoc Vuong | TVHBQT | 350.000 10 Chuyén trach
5, | Lé Anh Thanh TV HDQT 0 0 Kiém nhi¢m Ch tich CD, Tp.
To6 chire - HC
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2./ Hogt ddng cia HOi ddng quin (rf: |
2.1, Tinh hinh tham dy ede budi hop cia 119 tlf)n;, s quin tri.
TT | Thanh vién HDQT [ Chie vy h{:':::m Ty 1§ Ly do lclu’mu tham dy
T [Towmg Vi [CTHDQT | 09 | 100% | ; f
3 [ Mo Thah i [TVEDQE | 09 | T00%| |
3. | Pham Vin Thin TVHDQT | 09 100% ‘: i .
4. | Bai Quée Vuong TV HDQT 09 100% ' T
5. | L& Anh Thanh TV HPQT 09 100% | 1 T
!
2.2 Cac Nghi quyét/ Quyét dinh ciia Hyi ddng qu.'m tri ?

- Tong so céc cude hop Hoi ddng quan trj: 09 budi hop |

- Tdng sb Nghi quyét/ Quyét dinh dd ban hanh: 08 nghi quyét va 03 quyct dinh da
ban hanh trong ndm 2025. [

- Cac ¢b dbng quan tam t6i noi dung céc cudc hop, Bién ban, Nghi quyét quyét dinh
Cong ty da thuc hién Bao cdo quan tri ndm 2025 va cong bd trén trang|website:
www.lilama45-3.com. {

3./ Két qua gidm sat hoat djng dbi v6i Ban Tdng giim dbc va czi«l: cin b quan
ly !

Trong ndm 2025 Hoi ddng quan tri da thyc hién day du cac cude hop dinh ky dé chi
dao tinh hinh hoat dong ctia Cong ty, thuc hién dy du chirc ning va nhlem vu ciia minh
trong viéc diéu hanh Doanh nghiép theo ding phép luat, Piéu 1¢ Cong ty va cdc nghi
quyét dd ban hanh. |

Dinh ky hang thang va quy, Hoi dng quén trj tham gla cac cudc hop giao ban hoic
hop dot xuét ciia Cong ty do Téng Giam dbc chu tri dé nim bit kip thoi, day du cac hoat
dong san xuét ciia Cong ty, tuy nhién van bé tic trong viéc tim ra céc giai phap thio g&
khé khan vé tai chinh. Cac hoat dong giam sat cu thé nhur sau:

3.1. Giam sét hoat dong sin xuét kinh doanh:

Céc chi tiéu SXKD ndm 2025 khong hoan thanh so v6i KH nhu: Doanh thu sut giam
dat 13,2% so véi ké hoach, cac khoan chi phi ¢6 dinh cao nhu: 13i vay, khdu TSCD, chi
phi QLDN dAn t6i két qua SXKD nim 2025 16 5,399 ty dong, chi tidu tai chinh: ng phai
tra/vdn chu s& hitu 61 1an, hé sé ng vay/vén diéu 16 3,55 1an, cdc ti 18 nay tuong déi cao
so v@i cac don vi cling nganh.

3.2. Gidm sit cong tic tai chinh:

Cong tac tai chinh va viéc hach toan ké toan dung chuén muc ké toan hién hanh. Ché
d9 lap va soét xét bdo céo tai chinh thyuc hién theo diing thoi gian quy dinh.

Nam 2025, tinh hinh tai chinh tip tuc gap nhiéu khé khan, thiéu ngudn vdn phuc vu
cho céc hoat dong san xudt kinh doanh, ning lyc tai chinh yéu khé tiép can duge cac du
én &nh hudng dén cong tac du thu, tim kiém viéc 1am, du ng tin dung va chi phi tai
chinh/chi phi 13i vay & muc cao, chua théo g thu tuc giai ngan vén va cong tac thi cong

N oam () N2\PWNY
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ctia Dy &n chéng ngdp tai TP 1 Chi Minh bj dinh tré tiép tuc anh hudmg dén cac chi ticu
tai chinh cia Cong ty. l

Tinh hinh i chinh vo ciing kho khin, tiém 4n nhidu rai ro cong thc! quyét toén va
thu hdi von, dp lye trd ng cho khéch hang, ngudi lao dong, ndp thué va BHXH ngay cang
ting.

3.3. Gidim sdt cong tic tdi chu tric va ning cao niing lwe quén trj cong ty:

Cong ty tiep tuc trién khai D& 4n tai cdu tric va nang cao nang luc cho phu hgp véi
dinh huéng phét trién ctia Céng ty trong giai doan mdi, trong d6 viée J(ay dung va duy tri
md hinh quan ly theo hudng tmh gon, hiéu qua luén dugc coi la trong tam. Héi dong quén
tri Cong ty da chi dao Ban t4i cu tric cong ty thuc hién theo diing céclquy dinh, ndi dung
chinh nhu sau: |

Quyét liét cho cong téc tiép thi tim kiém viéc lam dé dam bao cong v1ec cho ngudi
lao dong va dong tién duy tri hoat dong san xuat kinh doanh. ’

Pbi véi chi truong thoai toan by vén Nha nuée: Pang tim kiém cac dm tac, nha dau
tu tham gia mua lai ¢ phan ciia Tdng cong ty Lép may Viét Nam - CTCP tai Cong ty ¢d
phén Lllama 45.3.

Tai cau tric tai chinh: Giam dan hang t3n kho, ng phai thu, phantra, dua céc chi sb
tai chinh vé miic an toan dua trén ning luc va thuc té hoat dong SXKD cua Cong ty.

T6 chirc bd méy cong ty: Tiép tuc kién toan bd may quan ly tmh gon phu hop véi
tinh hinh thuc tién tai Cong ty.

3.4. Giam sat c4c cong tac khic. i

+ Giam sit viéc thuc hién nghi quyét va cong bb thong tin. |

Hoi ddng quan trj d4 thuc hién day da céc cude hop dinh ky dé chi dao!tinh hinh hoat
dong ciia Cong ty, thuc hién dy du chitc ning va nhiém vu ciia minh trong viéc diéu hanh
Doanh nghiép theo diing phép luét, Diéu 1é Cong ty va cac nghi quyét da ban hanh. Hoi
dong quan tri d4 chi dao va gidm sat thuc hién cac ni dung sau: ;

+Patd chirc thanh cong Pai hoi cb dong thudng nién nam 2025 vao ngay
25/04/2025 theo diing quy dinh cua phép luat.

+ P4 thyc hién hop kiém diém T4 dai dién phan von ciia Tong cong ty Lip méy Vit
Nam - CTCP, td chitc va céc c4 nhan lién quan dén két qua SXKD nam 2025, xdy dung
ké hoach SXKD nim 2026.

+ P chi dao thuc hién ké hoach SXKD niam 2025 tuy nhién céc chi tiéu khong hoan
thanh va két qua SXKD bj 16 so vdi ké hoach dé ra chi yéu do nguyén nhan nhu sau:

- Céc cong trinh chuyén tiép chu yéu con lai 14 du an chéng ngap tai TP H6 Chi
Minh dang tam dimg thi cng, viéc gidi ngén ciia di 4n dang tam dimg, Chu d4u tu hd tro
Cong ty cho vay tra ng truc tiép cho khach hang va ngudi lao dong, nén phat sinh chi phi
tai chinh. Dy 4n thuy dién Pak Mi 1 tién do khong dung theo quy dinh hop dong, trong
nim Cong ty khong ky thém dugc hop dong méi anh huong dén ting trudng doanh thu
cua Cong ty.

- Mét sb cong trinh con tdn dong ng 1au kéo dai véi gid tri 16n anh hudng dén ngudn
von phuc vu hoat déng san xuét kinh doanh.

- Cbng tac quan Iy, kiém soét chi phi chwa hiu qua, chua c6 bién phéap khic phuc.
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F Hoi ddng quan trj da chi dgo cong bb thong tin dang han Béo cho thuimg nién nam
2024; Bdo cio tai chinh ndim 2024 d4 soat xét, bao cdo tai chinh cac quy nam 2025, bao
co tdi chinh niim 2025 da duge kiém todn va cée béo cho, cong bd thong tin khéc theo
ding quy dinh cia Ludt chimg khodn. |

+ Da thyre hi¢n nghiém tic bao cdo va xin ¥ kién chi dao cac ndi dung theo ding Quy
ché quan ly ngudi dai dién phan vén ctia Tdng cong ty Lip méy Viét Nam - CTCP dau tu
vao doanh nghié¢p khéc. v

+ Lyra chon Cong ty kiém to4n Bllo c¢do tai chinh nam: |

'lhlrc hién iy quycn ctia Pai hoi ¢ dong thuong nién ndm 2025, Hoi dong quan tri
Cong ty ¢b phan Lilama 45.3 quyét dinh lya chon Céng ty TNHH Hang klem toan AASC
sodt xét Béo cdo tai chinh ndm 2025 cho cong ty. ’ .

+ Cong tic doan thé: '

Hoi dong quan tri va Ban tdng glam dbc tao diéu kién dé cac tb chuc Cong DPoan, nir
cong t6 chirc cac ngay 1€, thuc hanh tiét kiém chdng lang phi, xdy dung nép |song vén hoa
doanh nghiép. !

Trong nam 2025, Hoi ddng quan tri va Ban gidm déc cdng ty tw nhén thiy chua hoan
thanh nhiém vy, cic vuéng méc vé tai chinh chwa dugc théo g3, chua lo dugc cong viéc
va doi séng cho CBCNV - ngudi lao dong kip thoi, anh hudng dén uy tin ctia Cong ty,
Hoi dong quan tri ciing ludn quan tim va luu y dén nhimg dé4nh gi, kién nghi ciia Ban
kiém soat vé tinh hinh hoat dong san xut kinh doanh tai cic Bién béan lam viéc dinh ky

|
v&i ban kiém soét.

4./ Bio céo tién lwong va Thii lao HDQT, Ban kiém soat, thu ky HPQT nam
2025:

Pugc quét badng CamScanner

| orT: Dong
Tién Iwong, TN va thit lao nim 2025 (VND)
TT Ho va tén Chirc vu - : =
Tién lwong Thu lao ' Téong chng

Hoang Viét CT HPbQT 239.657.728 | 239.657.728
Mac Thanh Hai TV HPQT 215.769.817 | 27.600.000 243.369.817
Pham Vin Thin TV HPQT 192.235.909 27.600.000 219.835.909
Biii Quéc Vuong TV HPQT 146.087.727 146.087.727
Lé Anh Thanh TV HPQT 180.293.636 | 27.600.000 |  207.893.636
Pham Thij Bich Ha TB K.s04t 120.318.682 120.318.682
Trdn Ngoc Diing TV BKS 179.549.091 | 21.000.000 200.549.091
Nguyén Thj L¢ Thu TK HDQT 134.698.182 | 14.520.000 149.218.182
Pham Cong Huy TV BKS 21.000.000 21.000.000
Tong cfng : 1.408.610.772 | 139.320.000 | 1.547.930.772
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Ghi chii; Tién lwong ciia Chi tich HDQT va Trudng ban kiém soét duge chi tra
theo mire hmn;_, chuyén tréich, u‘)n dbi véi chire danh khac duge chi tra m(rc luong theo
Quy ché tién luong ctia Cong ty cb phin Lilama 45.3.

5/. N§i dung Khic.

Ngdy 16/04/2026 t§ chirc bén ddu gia thanh cong try sé Cong/ty ¢b phén Lilama
45.3 dja chi 16 4k, Dudng Tén Dirc Thing, phudong Nghia L9, tinh Quang, Ngii dé thuc
hi¢n trd ng vay tai Ngan hang Agribank CN Da Ning.

Diéu 2: Théong qua ke hoach sin xu.nl kinh doanh va diu tu phit tmn niam 2026.
Dai hji dong cé dong biéu quyét théng qua Ké hoach san xudt kinh doanh va dau tir
phat trién ndm 2026 nh sau:
1./ Cic chi tiéu san xudt kinh doanh nim 2026, "

KH nim
Ciic chi tieu chit yéu | VT | 1004 Kl;ogﬁm ,,2?,3,6%?5 Ghi chi
(1in) l
1. | Gié tri san lugng Tr.ddong 7.342 44.346 | 6,04
2. | Doanh thu Tr.dong 7.269 43.907 6,04
3. | Loinhuan truéc thué | Tr.dong | (5.399) 241 1(0,04)
4. | Loi nhuén sau thué Tr.déng |  (5.399) 241 1(0,04)
5. | L& chuyén tiép (*) Tr.dong | (34.435) (34.194) g
6. | Nop ngin sich NN Tr.dong 2.044 4.992 | 244
7. | Pau tw, XDCB Tr.dong 0 0 l
8. | Tong quy luong Tr.dong 3.257 12.733 3,91
9. | Lao dong binh quan Nguoi 30 105 | 3,50
10. | Thu nhap BQ/thdng | Tr.ddng 9,05 10,11 1,12
11. | Chia cb tirc % 0 0| '_

1 2 Y S |
2/, Ké hoach dau tw phat trién nam 2026: ;

Trong ndm 2026 du kién Céng ty khong thuc hién ddu tu, mua sém thém may mac
thiét bi, néu c6 dy 4n méi s& sir dung cac thiét bj phuong tién hién c6 hodc thué thiét bi
khi cong trinh c6 nhu cau.

Diéu 3: Thong qua viée Cong ty C5 phin Lilama 45.3 huy tu cch I3 cong ty dai
ching:

Dai hji dong cb dong biéu quyét théng qua viéc Cong ty C8 phdn Lilama 45.3huy tue
cdch la cong ty dai ching: ’

Cin clr béo c4o tai chinh cho nam tai chinh két thiic ngay 31/12/2025 vén chu s&
hitu ciia cong ty 12 5,195 ty déng. Theo quy dinh tai diém a, khoan 1 didu 32 Lut chiing
khoan sb 54/2019/QH14 duge sira ddi bd sung tai khoan 11 diéu 1 Ludt s 56/2024/QH15
ngdy 29/11/2024 ¢6 quy dinh vé cong ty dai chiing:

- C6 von diéu I¢ da gop tir 30 ty dé‘ng tro lén. ‘

- C6 16i thiéu la 10% 56 cd phiéu cd quyén biéu quyét do it nhdt 100 nha déu te
khéng phdi cé déng 1ém niim giit.
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- C6 von chii 56 hivu tir 30 ty dong tro lén,

. A A FREE 1) L d » | A . 7
Theo quy dinh trén cong ty khdng di diéu kién dé duy tri tw cach cong ty dai ching.
dai hoi b dong thudng nién 2026 di thing nhit thong qua viée huy tu

ching.

Ditu 4: Théng qua Bio cfo ciia Ban kiém sodt vé két qui SXKD niim 2025, ké hoach
ciia BKS niim 2026; Bio cdo tai chinh nim 2025 da dugc kiém

phan phéi loi nhudn nim 2025:

1. Pai héi dong cé déng biéu quyét théng qua Bdo cdo ciia Ban kiém sodt vé két qua
SXKD ném 2025, hoat dgng ciia BKS Céng ty trong ndm 2025 va ké

Ban kiém sodt ndm 2026.

‘cach la cong ty dai

|
|

toz’n'l; Phuong an

|
i

oach cong tac cua

|

1
l

2. Pai héi dong cé dong biéu quyét thong qua Bdo cdo tai chinh 2025 dd dwoc kiém
toan; Phuong dn phdn phoi loi nhudn ném 2025 !
I. Bing cin dbi ké toan:
DVT: VNP
NOI DUNG S6 liéu tai SG lidu tai | Tang, giam
- ) 31/12/2025 31/12/2024 (25-24)

L. TAISAN NGAN HAN 322.253.386.225 | 346.021.975.649 | (23.768.589.424)
1. Tién va céc khoin tuong duong tién 8.150.879.075 449.064.794 | ' 7.701.814.281

2. Cac khoan dau tu tai chinh ngin han

|-

3. Phai thu ngén han

153.262.861.488

173.711.335.664

(20.448.474.176)

Trong d6 : No¢ phai thu khach hang

130.593.559.297

159.391.590.833

(28.798.031.536)

4, Hang t6n kho

155.958.131.062

167.356.481.538

(11.398.350.476)

5. Tai san ngén han khac

4.881.514.600

4.505.093.653

376.420.947

—td P " 41 (0.

II. TAI SAN DAI HAN

1.680.381.596

9.612.273.GSJS

1(7.931.892.059)

1. Cac khoan phai thu dai han

2. Tai san cd dinh

1.680.381.596

7.955.967.654

(6.275.586.058)

- Tai san ¢o dinh hitu hinh

1.680.381.596 | 7.955.967.654 |  (6.275.586.058)

+ Nguyén Gid 28.824.423.412 |  48.258.695.018 | (19.434.271.606)

+ Gid "ii hao mon luy ké (27.144.041.816) | (40.302.727.364) |  13.158.685.548

- Tai san c0 dinh v hinh R R 5

+ Nguyén Gia 55.000.000 55.000.000 -

+ Gid trj hao mon luy ké (55.000.000) (55.000.000) -

4, Tai san do dang dai han : . -
5. Pau tu tai chinh dai han i i -
6. Tai san dai han khéc 1.656.306.001 |  (1.656.306.001)
11L. TONG CONG TAI SAN 323.933.767.821 | 355.634.249.304 | (31.700.481.483)
IV. NO leAl TRA 318.738.710.014 | 345.040.374.349 | (26.301.664.335)
I. No ngén han 318.738.710.014 | 345.040.374.349 | (26.301.664.335)
2. No dai han . = -
V. VON CHU SOGHT'U 5.195.057.807 |  10.593.874.955 |  (5.398.817.148)
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¥ . o p 1 4
7|. \:{mv t;hl\ M‘f hitu 5.195.057.807 10.593.874.955 (5.398.817.14%)
- Véin dhu t cia chi s hit 35.000.000.000 | 35.000.000,000 ' .
= Thing du von ¢d phiin ,"277‘(,72.0()0 4.277.672.060 ' L
- Quf diu tr phit trién I . ] ' :
- Quy khac thuge vén chi s hitu 352208897 | 3522088071 | B
- Loi nhudn chua phin phi | (34.434.823.090) | (29.036.005.942) | | (5.398.817.148)
2. Ngudn kinh phi va quy khéc . N
V1. TONG CONG NGUON VON 30t Bl reiin
323.933.767.821 355.634.24‘).3()4 (31.700.481.483)
IL. Két qué sén xuét kinh doanh niim 2025:
DVT: VND

CHi TIEU TH nim 2025 | TH niim 2024 liaags’_‘;‘l;"'

1. Doanh thu ban hang & CCDV 7.268.847.181 11.717.587.959 |(4.448.740.778)

2. Gia vn hang béan 15.429.211.967 9.970.844.834 5.458.367.133
3. Loi nhuan gdp vé BH va c/c DV (8.160.364.786) 1.746.743.125 (9.907.107.911)

4. Doanh thu hoat dong tai chinh 312.283 820.352 (508.069)

5. Chi phi tai chinh 4.005.419.116 4.810.685.307 (805.266.191)
- Trong d6: Ldi vay phai tra 4.005.419.116 4.810.685.307 (805.266.191)
6. Chi phi quan ly doanh nghiép 4.764.599.343 4.757.167.447 | 1 7.431.896
7. Lgi nhuin thuin tir HDSXKD (16.930.070.962) | (7.820.289.277) (9.109.781.685)

8. Thu nhap khac 18.114.763.932 980.641.474 17.134.122.458
9. Chi phi khac 6.583.510.118 126.137.787 | 6.457.372.331
10. Loi nhufin khac 11.531.253.814 854.503.687 10.676.750.127

11. Téng loi nhu4n trudce thué

(5.398.817.148)

(6.965.785.590)

1.566.968.442

12. Chi phi thué TNDN hién hanh

Pugc quét badng CamScanner

13. Loi nhuén sau thué TNDN (5.398.817.148) (6.965.785.590) 1.566.968.442
14. Lii co ban trén ¢d phiéu (1.543) (1.990) ! 447
II1. Cac chi tiéu tai chinh co ban:
P Pomn vi = s
TT Chi tiéu tinh Nam 2025 | Nam 2024
1 | Cocéu tii san %
- Tai san dai han/Tdng tai san 0,52 2,70
- Tai san ngén han/Tdng tai sin 99,48 97,03
2 | Co chu ngudn vén %
- No phai trd/T dng ngudn vbn 98,40 97,02
- Ngudn vén chii s hivu/Téng ngudn vén 1,60 2,98
- No phai tr&/Ngudn v6n chi s hitu Lan 61 32,57
3 | Kha ning thanh to4n Lin
- Kha niing thanh to4n nhanh 0,52 0,52
- Kha ning thanh toan hién hanh 1,01 1,00
4 | Ty suit loi nhuin %
_ - Ty suit lgi nhuén sau thué/T 6ng tai san (1,97) (1,97
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=Ty sudt Igi nhugn sau thué/Doanh thuthudn || (74,27 (59,45)

- TY sudt 1gi nhugn sau lhuélNgm\n vbn chi sér hitu (103,92) (49,48)
|- Ty sudt lgi nhudn sau thué/Vén didu 1¢ _(1543) | (19,09

IV. Phuong dn phin phdi lgi nhufn niim 2025

|
I
|
|
I. | Ld luy ké chuyén sang niim 2025 ] (29.036.005.942)
-

T N¢i dung Cich tinh 96 ticn ((l?mg)
1. | Két qui san xuit kinh doanh nim 2025 l

Loi nhudn trude thué nim 2025 (5.398.817.148)
4

1

2 | Thué thu nhap doanh nghiép nim 2025 i

3 | Loinhudn sau thué TNDN nam 2025 (IL.3) = (IL.1)- (IL.2) | (§.398.817.148)
4 |

5

Lii do danh gia lai cdc muc tién té |

Loi nhuin sau thué niim 2025 con lai (IL.5) = (I1.3) - (I1.4) ’ (5.398.817.148)
ding dé phin phéi

II. | Phén phéi lgi nhuin nim 2025 cho cic | (IV) = (1) + (IL.3) - (I1)
quy

IV. | Lgi nhuén con lai sau khi da phan phéi

|
|
!
cho cac quy ‘

:
V. | Chia ¢b tirc TR
VI. | L6 luy ké chuyén sang nim 2026 (VD) =(AV)-(V) || (34.434.823.090)

Piéu 5: Lua chon Céng ty kiém toin cho Bdo co tai chinh 06 thing va ¢ nim 2026.

Pai héi dong cé dong biéu quyét thong qua lua chon don vi kiém todn Bdo cdo tai
chinh nam 2026 nhw sau:

1. Tiéu chi lua chon:

- La don vi duoc Uy ban chimg khoan Nha nuéc chip thuan kiém toan
lgi ich cong chiing thudc linh vuc chirng khoén; ?

- La don vi ¢6 uy tin, kinh nghiém trong linh vuc kiém toan va tu vén tai chinh;

- C6 chi phi kiém to4n hop Iy, phit hop véi v6i ndi dung, pham vi, chat lugng va tién
d kiém toan.

1
|

cho don vi ¢c6

2. Danh sich dé xuit:

La danh sach c4c don vi Kiém toan dugc Uy ban chiing khoan Nha nuéc chap thuin
kiém to4n cho don vi ¢6 lgi ich cong chiing thudc linh vyc ching khodn tai thoi diém
thuc hién.

3. N§i dung trinh:
Nhiim Iya chon don vj Kiém todn dap tmg cac tiéu chi trén, Ban kiém sodt Cong ty

kinh trinh Dai hoi déng cd dong phé duyét danh sach don vi Kiém toan da dugc néu tai
myc 2 va iy quyén cho Hoi ddng quan trj Cong ty lya chon mt trong cdc don vi Kiém

Nghi quyét DHDCD thurémg nién, nm 2026 - nhi¢m ky 2026-2031 ngay 24.04.2026. 9
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todn dde 1§p da duge phe duyét dé tién hanh kiém toan Béo cdo tail chinh cho nam ti
chinh 2026 cia Cong ty.

M: Théng qua vige phe duy@t tha lno HDQ'T, Ban kiém soat néim 2026.

Dai hoi dong co dong biéu quyét thong qua thir lao HDQT, Ban KS lmim 2026 nhue
sau:

1. Tien lwong: ’

Phwrong dn tién heong déi voi chize danh Chit tich HDQT chuyén trich ;w'l Trueong Ban
kiém sodit chuyén trach, Thanh vién Hpi dong quén tri chuyén trdch m?nJ 2026 nhu sau:

TT Cluie danh S6 thiang lam viéc Miie Iwon g:| T ?:gn(éuy
1 | Chu tich HDQT chuyén trach 12 20.000.000& 240.000.000
2 | TVHDQT chuyén trach 12 12.000.000! :1 44.000.000
3 | Truong Ban KS chuyén tréch 12 10.000.000 | 1120.000.000

B
2. Thil lao ciia Hoi ddng qudn tri, Ban kiém soat va thu ky nim 2026:
* Dé nghi giit mirc nhu niim 2025, cu thé:
- Thanh vién HDQT dugc tra thu lao: 2.300.000 d/ thang.
- Thanh vién Ban kiém soét dugc tra thi lao: 1.750.000 d/ thang.
- Thu ky Hoi ddng quéan tri dugo tra thi lao: 1.210.000 d/ théng.

Piéu 7: Théng qua Quy ché biu cir thanh vién Hbi dong quan tri va Ban kiém sodt
nhiém ky 2026- 2031. o
Pai hdi dong cé déng biéu quyét va nhdt tri 100% cé déng cé mdt tan thanh thong
qua Quy ché bdu cir thanh vién Hoi dong quan tri va Ban kiém sodt nhiém ky 2026- 2031.
| |

[ !

ey e gls g

Piéu 8: Thong qua danh sich ting ci, dé cir tng vién biu vio Hoi (‘Iéng quén tri va
Ban kiém soat nhiém ky 2026- 2031. |

Dai hji dong cé déng biéu quyét va théng qua danh sich img cir, dé cir tmg vién
bdu vao Hpi dong quadn tri va Ban kiém sodt nhiém kp 2026- 2031 nhir sau:

+ Danh sich dé cir tham gia Hoi ddng quan tri:

1, Ong: Hoang Viét

2, Ong: Mac Thanh Hai

3, Ong: Bii Qubc Vuong

4, Ong: Pham Vin Thin

5, Ong: L& Anh Thanh

+ Danh séch dé cir tham gia Ban kiém sot:

1, Ba: Pham Thi Bich Ha

2, Ong Tréin Ngoc Diing

3, Ong: Trinh Minh Nguyén

Nghj quyét DPHDCP thuémg nién, niim 2026 - nhiém ky 2026-2031 ngiy 24.04.2026. 10
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(

l

Didu 9: Théng qu: ich tring et HYi ddng quén trj v iém soAt nhi¢
1Icu 9: Thong qua danh sich tring e Hi dong quén trj va Ban kiém soat nhiém
ky 2026~ 2031 nhu sau: !

Dai hpi dong co déng da bau Hi dong quan tri va Ban kiém sodt nhiém ky 2026-
2031 nhu sau:

Hoi dong quan trj Cong ty gdm 05 thanh vién, danh séch tring ctf (xép theo s6 phiéu
bau tir cao xudng thap) |

TT Ho va tén $6 phibu bau | 1) € Sé_;p hiéu bau/ Tong s6 CP ¢4
quyén biéu quyét tham du DH (%)
1. | Hoang Viét
2. | Mac Thanh Hai 14 4
3. | Bui Qubc Vuong S
4. |Pham Vian Thin
5. | Lé Anh Thanh

Ban kiém soat Cong ty gém 03 thanh vién, danh sach triing ctr ( xép theo sb phiéu
bau tir cao xudng thép) |

Ty 1€: s0 phiéu bau/ Tong s6 CP c6

TT Ho va tén S6 phiéu bau i, %
quyén biéu quyét tham dy DH (%)

1. | Pham Thi Bich Ha
2. | Tran Ngoc Diing
3. | Trinh Minh Nguyén

Piéu 10: Thoéng qua Gi6i thiéu Chi tich HPQT, Téng giam dbc va Truéng Ban
kiém soat méi ciia cdng ty nhiém ky 2026-2031.

Pai hoi dong cb dong bidu quyét va nhét tri 100% cb dong c6 mat thong qua gidi
thigu Chii tich HDQT, Téng gidm ddc va Trudng Ban kiém soat méi ciia cong ty nhiém
ky 2026-2031 nhu sau:

- Hoi dong quén trj d hop va théng nhit biu Ong Hoang Viét giit chirc danh Chu
tich HDQT cong ty nhiém ky 2026-2031.

- Hoi dong quén tri di hop va thdng nhat giao nhiém vu Ong: Mac Thanh Hai, thanh
vién Hoi dong quan trj tiép tyc dam nhan chirc danh Téng gidm déc Cong ty cé phan
Lilama 45.3, nhiém ky 2026-2031.

- Ban kiém soat di hop va thong nhét bau Ba: Pham Thj Bich Ha gitr chirc danh
Trudng ban kiém soét cong ty nhiém ky 2026-2031.

Nghi quyét DHDCD thuémg nién, nam 2026 - nhigm ky 2026-2031 ngay 24.04.2026. 11

Pugc quét badng CamScanner


https://v3.camscanner.com/user/download

Didu 11: Nghj quyét ndy c6 hiéu luc ké tir ngdy ky ban hanh. Giao Hoi d(‘)ng'quén tri va

Ban Tdng Gidm ddc Cong ty C phin Lilama 45.3 t chic trién khai thi hanh Nghj quyét
nay./.

AN TRI

Hoang Viét
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LILAMA 450

Dia chi: Lo 4K - Dudmg Ton Dire Thing - Thanh p
Tel: 0255.3710322 - Fax: 0255.3710313 - Email: info@Lilamad45-3.com

CHUONG TRINH PA1 HQO1 CO PONG THUONG NIEN NAM 2026

NHIEM KY 2026-2031
Ngay 24 thdng 04 nim 2026

TONG CONG TY LAP MAY VIET NAM- CTCP Yo
CONG TY CO PHAN LILAMA 45.3 QUACERT
hé Quang Ngii - Quang ngii ”

A AMZ

G

—— e
1SO9001:2008

THOT GIAN

NQI DUNG

GHI CHU

08h00 - 08h30

- Dang ky ¢d dong dyr hop, don tiép khach mdi, phat tai liéu

- Tuyén b6 1y do, gidi thiéu thanh phan tham dy Dai hoi

- Béo cdo két qu kiém tra tu cach ¢d dong tham dyr Dai hoi

- Gi6i thiéu va thdng qua ban chil toa Pai hoi, ban Thur ky va Ban kiém phiéu

- Biéu quyét thong qua Bau Poan chil tich, ban Thu ky va Ban kiém phiéu

08h30-08h45'

Mbi doan chi tich diéu hanh dai hoi

- Thong qua chuong trinh Dai hoi

- Théng qua quy ché 1am viéc tai Dai hoi

- Thong qua thé 1& bidu quyét tai Dai hoi

08h45-09h00'

- Bao céo hoat ddng ciia HDQT nam 2025; Béo cdo ciia HDQT vé két qua hoat
dong SXKD & DTPT nim 2025, ké hoach SXKD & DTPT nim 2026.

- Thong qua viéc Cong ty CP Lilama 45.3 hiiy tr cich 1a cong ty dai ching theo
Qui dinh

- Béo cdo clia Ban kiém sodt v& két qua SXKD nim 2025 va ké hoach cia Ban

09h00-09h1S" 1 i8m sodt nam 2026
09h15-09h25' |- Bdo cdo tai chinh ndm 2025 (d4 dugc kiém toan).; Phuong dn phén phdi lgi nhudn
2025 n
S Tk To o 3yl ARLE A a ca nd
oh25.00h30r |- TO trinh V/v lya chon don vi kiém todn Béo c4o tai chinh 06 thang va ca nim

2026.

09h35-09h40'

- To trinh phé duyét thu lao HPQT, Ban kiém soat ndm 2026

9h40 -9h55' |- Dai hoi thao ludn va biéu quyét cac ni dung trén.
- Théng qua qui ché bau cir HDQT, BKS nhiém ky 2026 -2031
9h55 -10h15' |- Thong qua DS dé cir, img cir TV HPQT, BKS (NQ ciia Tety, Gidy dé cir)

- Biu Hoi ddng quan trj va Ban kiém soat nhiém ky 2026 -2031

10h15'-10h35'

- Pai hi nghi giai lao

10h35' -10h45'

- Thong qua két qua biéu quyét cac bio cdo va to trinh;

- Théng qua két qua Biu Héi ddng quan trj va Ban KS nhi¢m ky 2026-2031.

10h45' -11h00'

Hoi dong quan trj va Ban kiém so4t nhi¢m ky 2026-2031 hop phién du tién va ra
miét Dai hdi

11h00" -11h15'

- Lanh dao Céng ty phét biéu.

1Th15"' -11h25'

- Théng qua bién ban, nghj quyét Dai hdi cd dong thudng nién nim 2026

11h25' -11h30'

- B& mac Pai hoi

BAN TO CHUC PAI HOI
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CONG TY CO PHAN LILAMA 5.3 CONG HOA XA HOI CHU NGHIA VIET NAM
DAL HOI DONG €O DONG Djc 1p - Ty do - Hynh Phac

Qudang Ngdi, ngay 24 thang 04 nam 2026

QUY CHE LAM VIEC
TAI DAL HOI PONG CO PONG THUONG NIEN
NAM 2026 NHIEM KY 2026-2031

Can _cit:

- Cain cir Ludt doanh nghiép so 59/2020/QH14, ngay 17 thdng 06 ndm 2020

- Can cir Diéu I¢ Cong ty Cé phdn Lilama 45.3.

Hoi ddng quan tri Cong ty cd phan Lilama 45.3 xdy dung Quy ché 1am viéc tai Dai
hoi dong cd dong thudng nién nam 2026 nhiém ky 2026-2031.

Diéu 1: Nhirng quy dinh chung

1. Quy ché 1am viéc ctia Dai héi c6 dong thudng nién sir dung cho viéc t chirc Dai
héi dong c6 dong thuong nién nam 2026 nhiém ky 2026-2031 Cong ty CP Lilama 45.3. :

2. Quy ché nay quy dinh cu thé quyén va nghia vu clia céc bén tham gia Dai hdi, diéu/[s
kién, thé thirc tién hanh Pai hoi.

3. Cb dong va cac bén tham gia c6 trch nhiém thuc hién theo cac quy dinh tai Quy
ché nay.

Diéu 2: Chuong trinh Pai hdi (CS chuong trinh kém theo)

Didu 3: Thoi gian Pai hoi:

Thoi gian Pai hoi: du kién % ngay, tir 8gid30phit dén khi két thiic Pai hoi.

léu_m Quyén va nghia vu ciia Poan chii tich

1. Poan chi tich gdm thanh vién Hoi ddng quan tri. Chu tich Hoi dong quan tri la
Chu toa Pai hdi.

2. Nhiém vu ctiia Poan chu tich:

a, Chu tri Pai hoi dong cb dong thudng nién nim 2026 nhiém ky 2026-2031.

b, Hudng dan céc Pai biéu va Pai hoi thao luan.

¢, Trinh du thao, két luin nhitng van dé can thiét & Pai hoi ddng bidu quyét.

d, Tra 1oi theo yéu cdu clia Pai biéu vé nhitng vin ¢ nim trong chuong trinh Pai hoi
da dugc Dai hoi thong qua va biéu quyét.

e, Lam viéc theo nguyén tic tap thé, tap trung, dan chy, tién hanh Dai hdi ddng cb
dong mot cach hop 1€, 6 trat tu va phan anh duge mong mudn cia da sb cd dong dai dién
cb dong tham du.

f, Giai quyét cic van dé nay sinh trong subt qué trinh di&n ra Dai héi.

Didu 5: Quyén va nghia vu cita Thu ky

1. Thu ky do Poan chu tich gidi thiéu, chiu trach nhiém trude Poan chu tich va Pai
héi ddng cb dong vé nhiém vu cia minh.

86 lwgng Thu ky 1a: 02 ngudi
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2. Nhi¢m vy cia Thur ky:
a, Ghi chép diy du, trung thye cde ndi dung, dién bién cta Dai hoi, cc ¥ kién phét
bitu tai Dai hoi, cae luu ky cia Dai hi, tdng két ctia Chu tri Dai hoi.
b, H trg Doan chu tich cong bd dyr thao cac vin kién, két lugn, Nghj quyét cia Dai
h$i va thdng bdo ctia Dodn chu tich g dén cac cb dong khi duge yéu céu.
¢, Tiép nhén phiéu ding ky phét biéu cua céc ¢ dong.
Didu 6: Quyén nghia vy ciia Ban kiém tra tu cich
Ban kiém tra tu cich cd dong dy PHPCD do Ban t chirc Dai hoi quyét dinh thanh
ldp: C6 tréch nhi¢m kiém tra tu cach cua c6 dong, ngudi dai dién dén du hop, xac dinh tinh
hop 1¢ theo Diéu 1¢ Cong ty va qui dinh ctia phap ludt, ddi chiéu véi danh sach ¢b dong cé
quyén du hop, phat Thé biéu quyét, Phiéu biéu quyét va tai liéu Pai hdi, bao cao va chiu
trach nhiém vé két qua kiém tra tu cich cb dong du hop truéc khi Dai hdi chinh thirc dugc
tién hanh
Ban kiém tra tu céch cd déng du Pai hoi nhén gidy to cb dong dén hop; phat cac tai
liéu va phiéu biéu quyét; béo céo trude dai hdi vé két qua kiém tra tu cach cb dong du Pai
hoi.
Piéu 7: Quyén va nghia vu ciia cic ¢d dong/ ngudi dai dién ¢ dong tham du Dai
hoi ddng cb dong. ot

W

1. Diéu kién tham du: C6 dong 14 dai dién phap nhan, thé nhan hoic dai dién c6 dong, <NG

mot nhém ¢ dong s& hiru cd phéjm c6 quyén biéu qu}fét cﬁ:a Céng ty vao ngay chét danh ,‘;iz,’,
sach (ngay 24/03/2026) dugc quyéen tham du Dai hoi dong c6 dong thudng nién. 15
2. Quyén va nghia vu clia c4c cb dong/ dai dién cd dong du diéu kién khi tham du Dai ==

hoi s

a, Mdi c6 dong, dai dién c6 dong khi t6i tham du Pai hoi cb dong phai mang theo
gidy t& ty thin (CMND,CCCD/Hb chiéu..) va Thu m&i tham du ndp cho Ban kiém tra tu
cach cb dong @ kiém tra tu cach cb dong va dugc nhan thé biéu quyét c6 ghi ho va tén, sé
dang ky kinh doanh (CMND,CCCD/H¢ chiéu) tdng ¢ phan bing sé lugng ¢b phan c6
quyén biéu quyét cua cb dong.

b, Ngudi duge uy quyén tham du Dai hoi khéng dugce iy quyén lai cho ngudi khac
tham du dai hoi.

¢, Trong qué trinh dién ra dai hoi, cd dong khi ra ngoai hdi trudng phai xin phép va
dugc su dong y ctia Poan Chii tich, thdng bao cho Ban thu ky.

d, Trong thoi gian dién ra Pai hoi ¢b dong, cac ¢d dong phai tuan thu theo sw hudng
din cua Poan chi tich, ing xt vin minh, lich sy, khong gy mat trét ty.

e, Cac cb dong phai gitr bi mat, ky ludt phat ngon, thyc hién ding ché do sir dung va
bao quan tai liéu, khong sao chép, ghi 4m dua cho ngudi ngodi Dai héi khi chua dugc
Doan chu tich cho phép.

f, C dong, ngudi dai dién theo Uy quyén tham dy Dai hdi cd dong phai chip hanh
nghiém chinh quy ché lam viéc ciia Pai hoi ¢d dong. C4 déng vi pham quy ché nay thi tuy
theo mirc d§ cu thé Poan chi tich s& xem xét va ¢ hinh thirc xir 1y theo diém b, khoan 7,
diéu 146, Luat doanh nghiép.
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g, Cd dong dén Dai hoi mudn co quyén ding ky ngay, sau d6 ¢b quyén tham gia va
bidu quyét ngay tai Dai hoi, nhung Ch toa khong ¢6 trach nhigm dimg Dai hdi dé cho ho
dang ky va higu lye clia cde dot bidu quyét da tién hanh s& khong bj anh hudng.

Dicu 8: Tién hanh dgi hoi

Cude hop dai hdi ddng cd dong duge tién hanh khi c6 s6 c6 dong du hop dai dién
trén 50% tong s6 ¢b phdn c6 quyén biéu quyét theo danh sich c¢d dong chét ngay
24/03/2026.

Didu 9: Phit biéu y kién trong Dai hoi

1. Dai biéu tham dy Pai hgi mudn phat bidu hozic chit vin mot van dé gi phai ding ky
v6i Doan chu tich (qua Thu ky dai hoi), chi khi duge Poan chu tich dai hoi nhat tri méi
phat biéu.

2.Y kién phat bidu, chit vin khong dugc qua 5 phit/01 1an, ndi dung phai trong tam,
sdu sic phd hop v6i Chuong trinh Dai hdi, trinh dan trai, tran lan, néu ndi dung chit van
ma tra 10 chwa hai 1ong, thoa déng thi Dai bidu duoc quyén tiép tuc chat van.

3. Viéc bb tri phat biéu, chét van theo trinh tu ding ky hodc theo ndi dung thao luin
hoan toan do Doan chu tich Dai hoi quyét dinh, Pai biéu tham du Pai hoi phai tuyét doi
chép hanh.

4. Nhimg ¥ kién bang vin ban cia dai biéu tham du Dai hoi giri Poan chu tich (qua

Thu ky dai hdi) c6 gia tri nhu bai phat bidu truc tiép tai Dai hoi. D)
Biéy 10: Thé 18 biéu quyét A
1.T4t ca cac ndi dung trong chuong trinh Pai hoi déu phai thong qua tai Dai hoi bing iy

viéc 14y y kién biéu quyét cua tit ca ¢ dong, nguoi dai dién du hop bang Thé biéu quyét ’:A

hozc Phiéu biéu quyét theo s6 c¢b phan so hitu va dai dién. i/;xo'
=

2. Cac cb dong, dai dién cho nhém cb dong c6 quyén tham du Pai hdi cd dong déu co
quyén biéu quyét cac van dé thude thdm quyén cia Pai hoi c¢b dong, quyén biéu quyét véi
sd c6 phan s& hitu va s6 ¢b phan dugc iy quyeén.

3. Dai biéu biéu quyét (ddng y, khong dong ¥, hogc khong ¢6 ¥ kién) mot vin d bing
céch gio Thé bidu quyét, cho dén khi Ban kiém phiéu thu hdi Theé biéu quyét, lic do viée
biéu quyét ciia Pai biéu méi xong.

4. Chu tri va diéu hanh Pai hoi ciing c6 thé lya chon phuong 4n biéu quyét ma chu tri
va diéu hanh Dai hoi nhén thy 1a t5t nht, phi hop nhat cho Pai biéu va cho Pai hoi.

5. Céc van dé biéu quyét trong Dai hdi dugc thong qua khi:

a, Thong qua viéc sira dbi va bd sung Diéu I, ting hodc giam vén diéu 1é Cong ty,
thay dbi nganh nghé va linh vuc kinh doanh, thay ddi co cdu tb chirc quan ly Céng ty, loai
¢b phiéu va s6 lugng cb phiéu dugce chio bén, viéc td chirc hay giai thé doanh nghiép, giao
dich mua, bén tai san Cong ty hodc cdc chi nhanh thuc hién c6 gia tri tir 35% tro lén tong
gid trj tai san ciia Cong ty tinh theo Béo céo tai chinh gan nhét dugc kiém todn dugce thong
qua khi ¢4 tir 65% trd 1én tdng sb phiéu blu céc cb dong cé quyén biéu quyét c6 mit tryc
tiép hoic thong qua dai dién dugc Gy quyéned mit tai cude hop Dai hdi ddng co dong.
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b, Cde Nghj quyét Dai hoi ddng cd dong duge thong qua bing 100% tong sb b
phan ¢o quyen bidu quyét 1 hop phap va co hi¢u lye ngay ca khi trinh ty va thi tyc
thdng qua nghj quyét do khong duge thye hi¢n dang nhu quy dinh.

¢, Thong qua cde vén d¢ khae: dat ty 1¢ trén 50% thng s6 cd phin bibu quyét cia tét
cd cde ¢d dong dy hop chip thugn.

Didu_11: Bién bin Dai hi b dong

Tét ca cde ndi dung tai dai hoi ¢b dong phai duge Thu ky Dai hoi ghi vao Bién ban
Dai hdi ¢6 dong, bién ban Dai hoi phai duge doc va thong qua truée khi bé mac Pai hoi.

Didu 12: Truwdng hop té chire Pai hoi cb dong khong thanh

1. Trudng hop Dai hoi dong cb dong 1an thir nhit khong di diéu kién tién hanh theo
quy dinh tai diéu 8 ciia Quy ché ndy thi cudc hop Dai hgi dong c6 déng phai dugc triéu
tap lai trong vong ba muoi (30) ngay ké tir ngay dy dinh t6 chirc Pai hdi dong cd dong
lan thr nhét.

2. Cudc hop ciia Pai hdi dong cd dong triéu tap Ian thir hai chi dugc tién hanh khi ¢6
s0 ¢b dong du hop dai dién tir 33% tng sb ¢ phan ¢6 quyén biéu quyét tré 1én do Dieu
I¢ Cong ty c6 phan quy dinh.

3. Trudng hop dai hdi lan thir hai khong dugc tién hanh do khong di sé dai biéu cin
thiét trong vong ba muoi (30) phiit k& tir thdi diém 4n dinh khai mac dai hoi, cudc hop
Dai héi ddng c6 dong lan thir 3 ¢6 thé duoc triéu tap trong vong hai muoi (20) ngéy ke tir
ngay du dinh tién hanh dai hoi Ian thir hai. Trong truong hop nay, Pai hoi dong co dong

dugc tién hanh khong phu thudc vao tong sb phleu c6 quyén b1eu quyet ciia céc cd dong
du hop, dugc coi 1a hgp 1€ va cé quyen quyét dinh tit ca cac vin dé du kién duoc phé

chuén tai cudc hop Pai hoi ddng cé dong 14n thir nhit.

Diéu 13: Pidu khoan thi hanh

Trén dédy 1a Quy ché lam viéc ciia Dai hoi dong cd dong thudng nién Cong ty cb
phén Lilama 45.3 nim 2026 nhiém ky 2026-2031, v6i 13 Diéu. Quy ché ndy c¢6 hiéu luc
ngay sau khi duoc Dai hoi cb ddng Cong ty biéu quyét thong qua.

Kinh trinh Pai hoi dong cb dong Cong ty xem xét thong qua dé viée t6 chirc Dai hoi
dong ¢6 dong dugc thue hién thanh cong tot dep va tuan theo cic quy dinh phap ludt cia
Nha nuée va Piéu 1é ciia Cong ty .

TM. HQI BPONG QUAN TRI

HOANG VIET

TRANG 4
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CONGTY CP LILAMA 45.3 CONG HOA XA HOI CHU NGHIA VIET NAM
DAL HOI DONG €O DONG Dic Ifip - Ty do - Hanh Phic

Quang Ngdi, ngay 24 thdng 04 niam 2026

QUY CHE BIEU QUYET
TAI PAI HOI PONG CO PONG THUONG NIEN
NAM 2026 NHIEM KY 2026-2031

Can cir:

- Cain cir Ludt doanh nghiép sé 59/2020/QH14, ngay 17 thdng 06 niim 2020

- Cdin cir Diéu 1¢é Cong ty C phdn Lilama 45.3

Héi dong quan tri Cong ty cd phin Lilama 45.3 x4y dung Quy ché biéu quyét tai
hoi cb dong thudng nién ndm 2026 nhiém ky 2026-2031.

Diéu 1: Thé biéu quyét, phiéu bidu quyét.

1. Thé biéu quyét, phiéu biéu quyédt do Héi ddng quan tri Cong ty cb phén Lilama 45.3
phat hanh.

2. Trén thé biéu quyét, phiéu biéu quyét ¢ ghi ho tén, sé cb phén sé hiru, tuong tng
voi sb lugng phiéu biéu quyét cia cd dong ¢6 quyén bidu quyét c6 mat truc tiép hodc
thong qua dai dién duoc iy quyén ¢6 mit tai Dai hoi dong cd dong ( Sau ddy goi chung la
Dai biéu) va cac ndi dung biéu quyét trong dai hdi.

3. Géc bén tréi, trén cing ctia Thé biéu quyét ¢6 déu ciia Cong ty cb phin lilama 45.3.

Piéu 2: Quyén sir dung Thé biéu quyét, phiéu biéu quyét

1. Thé biéu quyét, phiéu biéu quyét c6 gia trj trong Dai hoi 12 thé do Ban 3 chitc Pai
hoi phat cho dai biéu dii tw cach tham du Pai hoi.

2. Mdi dai biéu tham dy Dai hdi dugc phat mot Thé bidu quyét va mot phidu bidu
quyét.

3. Thé biéu quyét, phiéu biéu quyét ciia ai biéu nio thi chi duy nhit dai bidu d6 s
dung.

Diéu 3: Céch si dung thé biu quyét, phiéu bidu quyét,

1. Céc van dé trong chwong trinh Pai hoi theo quy dinh clia Piéu 1§ Cong ty di dugc
ban hanh yéu cau phai bidu quyét, déu dugc thong qua b?mg cach ldy y kién biéu quyét
cong khai bing Thé biéu quyét hodic phiéu biéu quyt ctia Dai biéu tham dy Dai héi.

2. Céch thirc biéu quyét: Cac ndi dung biéu quyét trong chuong trinh Pai hoi thuc hién
theo quyét dinh ctia Chi toa v6i hinh thirc phi hop véi dién bién phién hop, cu thé:
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a, Bidu quyét bing cach phi trén Phidu bidu quyét: Cac ndi dung chi tiét duge ghi trén
Phidu bidu quyét, ede cd dong bidu quyét bing cach danh dhu vao o tuong (mg (ddng ¥,
khong ddng ¥, hodic khong ¢6 y kidn) va ky ghi rd ho tén cta cb dong cb quyén bibu quyét
¢ mat trye tiép hogie thong qua dai dién duge ty quyén c6 mit tai Dai hdi ddng cbd dong,

b, Bidu quyét bing cdch gio Thé bibu quyét: Mot sb vén dé khéc cb dong thuc hién
gio The bidu quyét tai Dai hoi theo yéu chu cia Chi toa dé biu quyét theo ndi dung:
Ddng y; Khong ddng y hojic khong ¢ ¥ kién, cu thé:

- Thong qua thanh phin Doan chi tich, Ban thu ky, théng qua chuong trinh dai hoi,
Quy ¢hé lam vige va Quy ché biéu quyét tai Pai hoi;

- Thong qua Nghi quyét Pai hoi;

- Va mot s6 ndi dung khéc theo dién bién thue té.

3. Dai biéu khong dugce biéu quyét trong céc trudng hop sau day:

a, Céac hgp déng quy dinh tai diéu 14.2 ctia Diéu 1é Cong ty khi cd dong do6 hodc ngudi

¢6 lién quan t6i cb dong d6 1a mét bén cia Hop dong. }\C
e
b, Viéc mua ¢b phan ctia c8 dong d6 hodc ngudi c6 lién quan t6i cb dong do; ;v "

4. Chu toa ciia Dai hoi hogc Thur ky dai hoi ¢6 thé tién hanh cac hoat dong ma ho thay’ TN
can thiét dé diéu khién Pai hoi cb dong mot céch hop 16 va c6 trat tu; hoic dé Pai hop 3
phan dnh dwge mong mudn ciia da sé Pai biéu tham du.

g

At

¢

Pidu 4: Céch tinh két qua biéu quyét

1. Trix trudng hop quy dinh tai Khoan 2, Khoén 3 diéu ndy, cac quyét dinh cia Pai hoi
ddng ¢b dong vé céc vén dé sau day s& dugc thong qua khi c6 trén 50% tdng sé phidu
bau ciia céc cb dong cé quyén biéu quyét c6 mat truc tiép hoic thong qua dai dién dugc
ity quyén c6 mit tai cudc hop Pai Hoi dong cd dong;

a, Thong qua bao cao tai chinh nim;

b, K& hoach phat trién ngén va dai han ciia Céng ty;

¢, Mién nhiém, bai nhiém va thay thé thanh vién Héi ddng quan tri, Ban kiém soat va
béo céo viéc Hoi ddng quan tri bd nhiém Tdng gidm dbc didu hanh.

2. Bau Thanh vién HDQT v Ban kiém so4t phai thuc hién theo quy dinh tai khoan 3
Piéu 144 Luat doanh nghiép.

3. Céc quyét dinh ciia Pai hdi dong cd dong lién quan dén viéc sira ddi va bd sung
Diéu 1¢, loai c6 phiéu va s6 lugng cd phiéu dugce chio bén, viée td chire lai hay giai thé
Doanh nghiép, giao dich mua, ban tai san Cong ty hodic cdc chi nhanh thuc hién c6 gia tri
tir 35% trds 1én tdng gia tri tai san ciia Cong ty tinh theo Béo cdo tai chinh gin nhit duoc
kiém toan dugc thong qua khi ¢6 tir 65% trdy 1én tdng s8 phiéu bdu cva céc ¢d dong c6-
quyén biéu quyét c6 mit tryc tiép hofic théng qua dai dién dugce iy quyén cé mit tai cude
hop Dai Hoi 6611g cb dong.

TRANG 2

Pugc quét badng CamScanner


https://v3.camscanner.com/user/download

A, Che nghj quyét Dai hoi ddng ¢d dong duge thdng qua bing 100% tbng sb b phén
¢d quycn bidu quyét 18 hop phap va eo higu lye ngay ci khi trinh ty va thi tye thong
qua nghi quyét do khong duge thye hign dang nhwr quy djnh.

S. Ban Kidm phiéu phai ghi nhin thong tin trong khi biéu quyét va 13p bién ban két
qud bidu quyét sau khi bidu quyét xong. Noi dung bién ban bao gdm: Tng sb cb dong
tham dyr hop, tdng s ¢d dong tham gia bidu quyét, s6 va ty 1& phiéu hgp 1¢, phiéu khong
hop 18, phicu tedng, s6 va ty 1§ phiéu ddng y/ khong ddng y/ khong c6 ¥ kién cho ting vén
d¢ da bicu quyél.

6. K&t qua bidu quyét cin cong bd tai Pai hoi ¢d déng hodc theo yéu clu ciia Chii toa
cude hop. Bién ban kiém phiéu duge giao cho Thu ky Pai hdi, cc dit liéu lién quan dén
bau cir trén mdy vi tinh phai va chi duge mé khi ¢6 quyét dinh ctia cudc hop Pai hoi dong
cd dong.

Didu 5: Gidm sit kiém phiéu

Viée phat thé biéu quyét, phidu biéu quyét va kidm tra két qua kiém phiéu c6 si gidm
sdt cia mot thanh vién dai dién Ban kiém soat Cong ty c¢6 phén Lilama 45.3 va mét thanh \\\\
vién 1 ¢6 dong tham du Pai hoi. ‘:

Diéu 6: Pidu khoan thi hanh /§)

Trén day 1a Quy ché biéu quyét ciia Pai hoi ddng cd dong thudong nién Céng ty cd r‘P/
phan Lilama 45.3 ndm 2026 nhiém ky 2026-2031, v6i 06 didu. Quy ché nay cé hleu luc
ngay sau khi duoc Pai hoi cb dong Cong ty biéu quyét thong qua.

Kinh trinh Pai hoi ddng cd dong Cong ty xem xét thong qua dé viéc t§ chirc Dai hoi
ddng cb dong dugc thuc hién thanh cong tot dep v tun theo cic quy dinh phép luét cua
Nha nuée va Diéu 18 ciia Cong ty .

TM. HQOI PONG QUAN TRI

HOANG VIET

TRANG 3
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CONG HOA XA HOI CHU NGHIA VIET NAM
boc 1ap - Tu do - Hanh phic

CONG TY CO PHAN LILAMA 45.3
PAI HO1 DONG CO PONG

Quang Ngdi, ngay 24 thang 04 ndm 2026

BAO CAO o
HOAT DONG CUA HOI PONG QUAN TRI VA BAO CAO
KET QUA SXKD & PTPT NAM 2025, KE HOACH SXKD & PTPT NAM 2026

Kinh thwa: Doan Chi tich !
Cac vi khich quy !
Céc quy vi co dong !

Thue hién Diéu 1¢ va Nghi quyét Cong ty da dugc thong qua Pai héi dong cb déng ngay
25/04/2025 va Bién ban hop Hoi dong quén tri Cong ty ngay 24/03/2026.

Hom nay ngay 23/04/2026 Céng ty Cb phin Lilama 45.3 tién hanh Dai hoi dong c6 dong
thuong nién, nhim téng két tinh hinh hoat dong san xuét kinh doanh & diu tu phat trién nim ?(
2025 dé 1am co s& va théng tin can thiét cho céc cd dong c6 nhitng quyét dinh, ciing nhur dinh
huéng cho hoat ddng SXKD déu tu phat trién nim 2026.

Thay mit Hoi dong quan tri, t6i xin béo céo truéc Dai hoi nhiing ndi dung sau:
PHAN I: Két qua san xuit kinh doanh niim 2025
1./ Két qua thwe hiégn KHSXKD nim 2025:

1./ Tinh hinh thie hién ké hoach SXKD nim 2025:

S
S

)

] Ty 18 %
TT |  Cic chi tidu chii yéu pyr | Kehoach | THnim TH 2025 | TH2025
nim 2025 2025 o ve1ie 1 20 véi TH
2024

1. | Gié trj sin lugng Tr.dong 55.433 7.342 13,2 62

2. | Doanh thu Tr.dong 54.884 7.269 13,2 62

3. | Loi nhuan trude thué Tr.dong 255 (399 (@117 78

4. | Loi nhuan sau thué Tr.ddng 255 (5399)| (2.117) 78
5. | L5 chuyén tiép Tr.déng | (28.781)| (34.435)
6. | Ty suft lgi nhugn /vén % 0,73 (15,4)
7. | Ty suit loi nhuan /DT % 0,46 (74,27)

8. | Nop ngan sach nha nuéc | Tr.dong 4.943 2.044 414 60
9. VDéu tu, XDCB Tr.ddng 0 0 .
10. | Téng quy lwong Tr.ddng 15916 3,257 20,5 97
11. | Lao dong binh quén Ngudoi 119 30 25,2 100
12, | Thu nhép BQ/thang 1.000d 11,146 9,05 81,2 97

13. | Chia cb tac % 0 0
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- Cée chi tiéu SXKD niim 2025 khong hoan thanh so véi KH nhu: Doanh thu dat 13,2%
so voi KH ndm, Loi nhugn trwde thué 16 5,399 ty ddng, ndp ngan sach 2,044 ty ddng dat
41,4% s0 vai ké hoach, tdng quy lrong dat 20,5% so vai KH, thu nhéip binh quan dat 81,2%
so vt KH.

- Nguyén nhan khong hoan thanh ké hoach san xuét kinh doanh nam 2025: Nam 2025
Cong ty xdy dung ké hoach san xuét kinh doanh bao gdm gi4 trj san lugng, doanh thu thuc
hi¢n cia dw 4n gidi quyét ngdp do tridu khu vuc Tp. HS Chi Minh, tuy nhién trong nim 2025
dur dn van tiép tuc tam dimg thi cong. Ngoai ra du an thuy dién Tra Phong 1A ciing tam dirng
thi cong do chua gidi ngin dugc vén, thuy dién Pak Mi 1A ciing chdm tién do so véi hop
dong, trong ndm Céng ty ciing khong ky duoc cdc hop ddng méi. Do vay gi4 trj sin lugng va
doanh thu thue hién chi dat 13,2% ké hoach. Chi phi cb dinh nhu 1ai vay, khiu hao, chi phi
quan ly van con cao trong khi doanh thu thue hién thip khéng b dip duge chi phi din dén két
qué hoat ddng san xuit kinh doanh nim 2025 tiép tuc 18.

2./ Cong tdc diu tw phat trién nim 2025: Do tai chinh khé khin nén khéng 14p k& hoach diu
tu mua sim may mdc thiét b va trong nim ciing khong phét sinh mua sm tai sin ngoai ké hoach.

3./ Cac chi tiéu tai chinh co ban:
3.1. Bing can ddi ké toan:

DVT:VN déng
R Sé liéu tai Sé6 liéu tai Ta ia
NOI DUNG s, e 4 i e
‘ i _ ) 31/12/2025 31/12/2024 (25,-24)
L T{&I SAN NGAN HAN ‘ 322.253.386.225 346.021.975.649 (23.768.589.424)
1. Tién va céc khoan twong duong tién 8.150.879.075 449.064.794 7.701.814.281

2. Cac khoan dau tur tai chinh ngén han

3. Phai thu ngén han

153.262.861.488

173.711.335.664

(20.448 474.176)

Trong d6 : No phai thu khach hang

130.593.559.297

159.391.590.833

(28.798.031.536)

4. Hang ton kho

155.958.131.062

167.356.481.538

(11.398.350.476)

5. Tai san ngan han khac

sén ngin b 4.881.514.600 |  4.505.093.653 376.420.947
II. TAI SAN DAI HAN 1.680.381.596 9.612.273.655 |  (7.931.892.059)
1. Céc khoan phai thu dai han =
2. Tai san cd fiin.h 1.680.381.596 7.955.967.654 |  (6.275.586.058)

‘;Tal san ¢0 dinh hitu hinh 1.680.381.596 7.955.967.654 |  (6.275.586.058)

+ Nguyén Gid ’ 28.824.423.412 |  48.258.695.018 | (19.434.271.606)

_J__J_rﬂGza tri hao mon luy ké (27.144.041.816) | (40.302.727.364) 13.158.685.548

- Tai san ¢6 dinh v6 hinh .
-+ Nfuy‘f'l Gia 55.000.000 55.000.000 .
+ Gid trj hao mén luy ké (55.000.000) (55.000.000) i

4. Tai san do dang dai han s

'S, Diu tu tai chinh dai han e :
6. Tai san dai han ki -
Tal(; nG (':(')ﬂ: léf\“}i 1.656.306.001 |  (1.656.306.001)
:l\: ']l; Nm/’u‘ TI(:AT ISAN 323.933.767.821 | 355.634.249.304 | (31.700.481.483)
- NO 318.738.710.014 | 345.040.374.349 | (26.301.664.335)

A MY
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1. No ngﬁh lli{li
2. Ng dai han
V.VONCHUSOudu

| 318.738.710.014

345.040.374.349

(26.301.664.335)

5.195.057.807

10.593.874.955

(5.398.817.148)

1. Vén chusd hih

5.195.057.807

10.593.874.955

(5.398.817.148)

- Vén diu tr cta chl so hia

35.000.000.000

35.000.000.000

N N Y-SR
- Thing du von ¢6 phan

- Thng dw 4.277.672.000 | 4.277.672.000 .
- Quy dau tu phat trién . B .
TQI]&' khéic thudc von chu sd hitu 352.208.897 352.208.897 .
- Loi nhugin chua phén phoi (34.434.823.090) | (29.036.005.942) |  (5.398.817.148)
2. Nguon kinh phi va quy khac _ - 3
V1. TONG CONG NGUON VON 323.933.767.821 | 355.634.249.304 | (31.700.481.483)
3.2. Két qua san xufit kinh doanh niim 2025:
DVT: Dong
S— Téng, gidm
CHITIE TH ni i
11 TIEU I niim 2025 TH niim 2024 (25-24)
1. Doanh thu b4n hang & CCDV 7.268.847.181 11.717.587.959 (4.448.740.778)
2. Gia vbén hang ban 15.429.211.967 9.970.844.834 5.458.367.133
3. Loi nhuén gdp vé BHvac/cDV (8.160.364.786) 1.746.743.125 (9.907.107.911)
4. Doanh thu hoat ddng tai chinh 312.283 820.352 (508.069)
5. Chi phi tai chinh 4.005.419.116 4.810.685.307 (805.266.191)
6. Chi phi quan ly doanh nghiép 4.764.599.343 4.757.167.447 7.431.896
7. Loi nhuén thuan tir HDSXKD (16.930.070.962) |  (7.820.289.277) (9.109.781.685)
8. Thu nhap khéc 18.114.763.932 980.641.474 17.134.122.458
9. Chi phi khac 6.583.510.118 126.137.787 6.457.372.331
10. Loi nhuén khéc 11.531.253.814 854.503.687 10.676.750.127
11. Tén_g loi nhuén trude thué (5.398.817.148) (6.965.785.590) 1.566.968.442
12. Chi phi thué TNDN hién hanh - : ;
13. Loi nhudn sau thué TNDN (5.398.817.148) (6.965.785.590) 1.566.968.442
14. Lai co bén trén cb phiéu (1.543) (1.990) 447
3.3. Cic chi tiéu tai chinh co bén:
TT Chi tiéu Dt‘;:h"* Niim 2025 | Niim 2024
1 | Co chu tai san %
- Tai san dai han/Tdng tai san 0,52 2,70
- Tai sin ngén han/Tdng tai sin 99,48 97,30
2 | Co céu ngudn vén %
- Ng phai tra/Téng ngudn vén 98,40 97,02
- Ngudn von chii s& htru/Tdng ngudn vén 1,60 2,98
- No phai tra/Ngudn vdn chi sé hitu Lin 61 32,57
3 | Kha niing thanh to4n Lin
- Khé niing thanh todn nhanh 0,52 0,52
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_ - Kha n'mL thanh todn hi¢n hanh 1,01 1,00
4 l_\ sudt i nhugn %o

| - TV sudt loi nhugdn sau thué/Téng tai san (1,97) (1,97)

| =Ty sudt loi nhugn sau thué/Doanh thu thuin (74,27) (59,45)

- Ty suit lgi nhudn sau thué/Ngudn vén chi s¢ hiru (103,92) (49,48)

- Ty suat loi nhudn sau thué/Vén diéu 1é (15,43) (19,09)

4./ Cong tic ticp thi diu thiu:

Trong nim 2025 thi trudng cdng viée van tiép tuc khé khin, ning luc tai chinh yéu, ng
ngan sich nha nuéc nén tim kiém viéc lam cang khé khin hon. Trong nim céng ty khong ky
duge cdc hop ddng méi. Tiép tuc thi cong hop ddng chuyén tiép thuy dién Pak Mi gi4 tri 20,9
ty dong nhung ciing khong ding tién tién do theo quy dinh hop ddng. Du 4n giai quyét ngap

do triéu khu vuc Tp. H Chi Minh van tiép tuc tam dumng thi cong.

5./ Tinh hinh thye hién cic hop dong kinh té:

PVT: Triéu dong

Gitri | PaTH C':i‘g)"“
e men o b HD | lay ke ) 6 va
TT Tén cong trinh — Hang muc (chua dén hét 5
bao gom nim ltli?;:
202
VAT) 5 theo
1. | Nha mdy thuy dién Pak Mi 1 20.919 5810 15.109
2. | Du 4n chéng ngép tai TP Hd Chi Minh 799.375 | 767.255| 32.398
TB0O5A: Cung cap va Ldp dit thiét bi co khi thuy
21 cong hang muc Cong nho dudi dé. 12350 ALY 3.249
TBO5B: Cung cap va Lap dat thiét bi co khi thiy
22 cong hang muc Cong Cau Kinbh. 204 A 933
TBO5C: Cung cap va Lép diit thiét bi co khi thiy
23 cong hang muc Cong Ba Budm. Y L 1135
TB10: Cung cdp va Lap dt thiét bi co khi thiy
- cong hang muc Cong kiém sodt triéu Bén Nghé 299.699] 291589 &.110
TB15: Cung cdp va Lap dt thiét bi co khi thiy -
_2'5 cong hang muc Cong kiém sodt triéu Tan Thudn 9094 82.334 %.360
TB19: Cung cdp va Lap dat thiét bj co khi thiy
ii _cong hang muc Cong kiém sodt triéu Phi Xudn #lasa 70.633 )
27 TB22: Cung cdp va Lap ddt thiet bi co khi thity 189977 183.352 6.625
| cong hang muc Cong kiém sodt triéu Mirong Chudi
28 TB26: Cung cdp va Lap dat thiét bj co khi thily 124078 | 120,004 3085
cOng hang muc Cong kiém sodt trzeu Cay Kho
3 | Nha may thiy dién Tra Phong 6.589 674 5915
Cong 826.883 | 773.739| 53.422

6./ Cong tac quin Iy tai chinh:

Dap (g von thi cong: Trong nim 2025 Cong ty di xdy dyng han mirc tin dung va bao

lanh tai céc té chire tin dyng nhu sau:

+ Ngén hang DT&PT Quéang Ngai: 30 ty dong

1= (TS
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t Nhitng khd khan va vieong mic trong vi¢e thu xép vin:

- Chi phi SXKD dé& dang va ng phdi thu con treo trén s séch ctia hai du 4n Gang thép
Thai Nguyén va Hangar A75 trén 100 ty dong khong két chuyén duge doanh thu kéo dai trong
nhicu nam din dén viée ddo han cdc khoan ng va tra lai vay thudng xuyén gdp khé khan,
Cdng ty khong c6 dong tién dé giam du ng gbe vay (N gan hing Argibank Da Ning va Téng
cong ty Lip mdy Viét Nam - CTCP) chi phi tai chinh van cao trong khi doanh thu thép (7,26
ty dong) nén két qiia SXKD niim 2025 13 5,39 ty ddng.

- Hi¢n tai cOng ty chi con quan hé tin dung vé6i ngén hang BIDV Quang Ngii. Ngan
hang Agribank Da Néing di dimg cdp tin dung va thuc hién céc bién phap thu ng, xir ly tai san
thé chip va chuyén ng x4u.

Céng trinh chuyén tiép qua nim 2026 gié tri thép, chua c6 du 4n méi s& anh hudng rét
16n dén viéc xdy dung han mtc tin dung cho nim tiép theo, thAm dinh cho vay s& rét khé
khan.

7./ Cong tic quyét todn va thu hdi von:
a, Cong tic quyét todn:

+ Quyét todn v6i Chil déu tw hodic nha thau chinh: Céc du 4n di thi cong gin nhu da
thuc hién quyét ton xong. Hién tai tiép tuc bam sat du 4n gang thép Théi Nguyén dé quyét
toan du 4n.

b, Cong tic thu hdi vdn cong trinh:
DVT: Triéu dong

T Noi dung K6 hoach Thu héivén | TH so véi
nim 2025 KH (%)
1. | C4c CT d4 thi cong xong da QT xong 34.671 31.621 91,2%
2. | CT dang tam dung thi cong va cho QT 2.384 0 0%
3. | CT dang thi cong 29.128 2.548 8,7%
4. | Cac khoan thu khac 1.024 9.447 922.6%
Tong cong 67.207 43.616 |  64,9%

+ Téng gi tri thu hdi von trong nim 2025 1a: 43,62 ty ddng dat 64,9% so véi ké hoach
nam. Nguyén nhan thu hdi vén khé khin do mét s6 Chit ddu tir thuc sir gip khé khan, hoic cb
y cham thanh quyét toan chiém dung vén ciia doanh nghiép. Dur 4n ngin triéu Tp. H6 Chi
Minh dang tam dimg thi cong chua dugc gidi ngén. Mot s6 cong ng phai thu dién hinh: Gang
thép Thai Nguyén: 34,5 ty ddng, Thuy dién Bic Mé 2,1 ty dong va mot sb cong trinh khac
dang chiém ty trong 16n trén tdng ng phai thu khéch hang. Trong nim phat sinh khoan thu
ngoai ké hoach tir thanh ly nha méy co khi Lilama 45.3 tai Dung Quét sd tién 8,550 ty ddng
néu khong viéc thu hdi von s& khong dat 64,9%.

8./ Cong tac ndp ngin sach va BHXH:
+ Téng s tién ng ngan sach va Bao hiém dén 31/12/2025: 19.080 triéu dong
+ No ngén sédch: 10,840 triéu ddng (do ng thué céc cuc thué vang lai chua ndp
nén ng thué don vé cyc thué Quang Ngai)
+No BHXH (Tir T03/2021 dén T12/2025):
+No BHYT (Tir T11/2025 dén T12/2025):

3.673 trigu dong
2.902 triéu dong
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+ Ng BHTN (Tir T11/2025 dén T12/2025): 1,664 tri¢u dong

+ N kinh phi Cong Doan: 648 tri¢u dong
Trong do: Tién phat do chidm thye hign nghia vy vdi ngan sach va Co quan Bao hiém:

- Tién phat cho cham ndp NSNN: 5,7 dong.
- Tién phat do chim ndp BHXH: 7,19 ty dong.
9,/Cong tic t6 chire vA cong tic can bj:

- Tinh dén thoi diém 31/12/2025 téng s6 CBCNV - Nguoi lao dong la 23 ngudi, sir
dung lao ddng binh quéan trong nim 30 nguoi, trong dé bo phén gidn tiép tai cong ty la: 23
ngudi, thu nhip binh quén ciia ngudi lao dong 1a 9,05 tri¢u ddng/ngudi/thang.

- Trong niim 2025 khong c6 thay dbi va bd nhiém vé céc chirc danh trong cong ty.

- Tiép tuc xdy dung, diéu chinh lai co cdu td chirc bd may quan tri doanh nghiép, hé
théng quan 1y & tit ca cac bd phan cho phit hop véi tinh hinh thyc té hoat dong cuia Cong ty
trong giai doan hién nay.

10./ Céng tac an toan va thwe hién chinh sach ddi véi ngudi lao dgng:

- C6 thyc hién déng BHXH, BHYT, BHTN cho ngudi lao dong, tuy nhién viéc ndp
chwa kip thoi anh hudng dén cac ché do cho ngudi lao dong nhu: Om dau, thai san, khim
chira bénh.

- ba thyc hién tham hoi gia dinh con thuong binh li€t sy va khen thudng thanh tich hoc
tap cho con em can b CNV - Ngudi lao dong trong Cong ty.

- Nhim dam bao quyén lgi cho Ngudi lao dong, Cong ty da thuc hién sira déi xay dung
lai thang bang lvong dong BHXH cho phu hgp va ban hanh trong thang 01 nam 2026.

PHAN II: HOAT PONG CUA HQI PONG QUAN TRI TRONG NAM 2025
1./ Co cu Hoi d(A)ng quan tri:
Co ciu Hoi dong quan tri Cong ty trong nim 2025 nhu sau:

SLCP s6 | 1
TT Ho va tén Chirc vu hitu & A y e Ghi chi
' dai dign | VPRI

1, | Hoang Viét CTHDPQT | 609.000| 17,4 | Chuyén trich

2, |Mac Thanh Hai | TVHDPQT | 526.700| 15,05 |Kiém nhiém TGD

3, |Pham Van Thin | TV HPQT 34900 1,0 |Kiém nhiém PTGD

4, | Bui Quéc Vuong | TVHDQT | 350.000| 10 | Chuyén trich

5, | Lé Anh Thanh TV HPQT 0 0 Kiém nhiém Chu tich CB, Tp.

T chirc - HC

2./ Hoat dong ciia Hji dong quan tri:

2.1. Tinh hinh tham duv céc bubi hop ciia Hoi dong quén tri.

- Tong sb céc cude hop Hoi ddng qudn tri: 09 budi hop

TT Ths;lé\:[l‘en Chirc vu Soh:));m Ty 1€ Ly do khong tham dy

1. | Hoang Viét CTHDQT 09 100%

2. | Mac Thanh Hai TV HDQT 09 100%

3. | Pham Vin Thin TV HPQT 09 100%

4. | Bii Quéc Vuong | TV HDPQT 09 100%

5. | Lé Anh Thanh TV HDQT 09 100%

2.2 Cic Nghij quyct/ Quyet dinh ciia Hpi ddng quéin tr|
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- Tong s6 Nghj quyét/ Quyét dinh da ban hanh: 08 nghi quyét va 03 quyét dinh da ban
hanh trong nam 2025.

2

. . ’ A A 1 4 i{ /: .
- Cde ¢d dong quan tam t6i ndi dung céc cude hop, Bién ban, Nghi quyét quyét dinh
- . - A " ‘ A . .
Cong ty dd thye hi¢n Béo cdo quan tr] nam 2025 va cong bo trén trang website:
www. lilamad5-3.com.

3./ Két qué gidm sat hoat dgng ddi vi Ban Tdng giam dbc va cic cin b) quan Iy

Trong ndm 2025 Hdi dong quan trj dd thyc hién day di cac cude hop dinh ky dé chi dao
tinh hinh hoat ddng cuia Cong ty, thyc hién diy du chie ning va nhiém vu cia minh trong viéc
diéu hanh Doanh nghiép theo ding phép lut, Diéu 1¢ Cong ty va cac nghi quyét d4 ban hanh.

Dinh ky hang thing va quy, Hoi ddng quén trj tham gia cac cudc hop giao ban hodc hop
dot xuat ciia Cong ty do Tong Giam déc chu tri dé ndm bt kip thdi, ddy du cac hoat ddng san
xuét clia Cong ty, tuy nhién vin bé tic trong viéc tim ra cac giai phap thao g& kho khan vé tai
chinh. Cac hoat dong giam sét cu thé nhu sau:

3.1. Giam sat hoat dong san xuit kinh doanh:

Céc chi tiéu SXKD niam 2025 khong hoan thanh so véi KH nhu: Doanh thu sut giam
dat 13,2% so véi ké hoach, céc khoan chi phi ¢é dinh cao nhu: 14i vay, khiu TSCD, chi phi
QLDN din t6i két qua SXKD nam 2025 13 5,399 ty ddng, chi tiéu tai chinh: no phai tra/vén
chu s& hiru 61 14n, hé sb6 no vay/vén diéu 1& 3,55 1n, cac ti 1€ nay tuong dbi cao so véi cac
don vi cung nganh.

3.2. Giam sat cong tac tai chinh:

Cong tac tai chinh va viéc hach toan ké toan dung chuin muc ké toan hién hanh. Ché
d¢ lap va sodt xét bao cdo tai chinh thuc hién theo dung thoi gian quy dinh.

Nam 2025, tinh hinh ti chinh tiép tuc gip nhiéu khé khan, thiéu ngudn vén phuc vu
cho cac hoat dong san xuit kinh doanh, ning luc tai chinh yéu khé tiép can dugc cac dy an
anh huéng dén cong tac dAu thiu, tim kiém viéc 1am, dur no tin dung va chi phi tai chinh/chi
phi l4i vay & mirc cao, chua thio g& thi tuc gidi ngan von va cong tac thi cong ciia Dy 4n
chdng ngap tai TP Hd Chi Minh bj dinh tré tiép tuc anh hudng dén céc chi tiéu tai chinh cua
Cong ty.

Tinh hinh tai chinh v6 ciing khé khin, tiém 4n nhiéu rii ro c¢6ng tic quyét toan va thu
hoi vén, ap luc tra ng cho khach hang, ngudi lao dong, ndp thué va BHXH ngay cang ting.
3.3. Gi4m sat cong tic tai cAu triic va ning cao ning lwc quan trj cong ty:

Céng ty tiép tuc trién khai D& 4n tai cAu trc va ning cao ning lyc cho phu hop véi
dinh huéng phat trién ciia Cong ty trong giai doan mdi, trong d6 viéc xay dyng va duy tri md
hinh quan ly theo huéng tinh gon, hiéu qua ludn dugce coi 1a trong tdm. Hoi dong quan trj
Céng ty d4 chi dao Ban tai cAu triic cong ty thuc hién theo ding cdc quy dinh, ndi dung chinh
nhu sau:

Quyét liét cho cong téc tiép thj tim kiém viéc lam dé dim bao cong viéc cho ngudi lao
dong va dong tién duy tri hoat dong san xuét kinh doanh.

Péi véi chi truong thodi toan bd vén Nha nuée: Pang tim kiém céc ddi tac, nha déu tu
tham gia mua lai cb phin ciia Tong cong ty Lip méay Viét Nam - CTCP tai Cong ty cb phin
Lilama 45.3.
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Téi chu trie i chinh: Giam dan hang (tdn kho, ng phai thu, phai tra, dua céc chi s tai
chinh vé mure an todn dyra trén ning lyre va thyre (& hogt dong SXKD ciia Cong ty.

T chire b mdy cong ty: Tiép tye kig¢n todn b may quan 1y tinh gon, phit hgp véi tinh
hinh thye ticn tai Cong ty.

3.4, Gidm sit cie cong tice Khie.

+ Gidm st vi¢e thye hi¢n nghj quyét va cong b6 théng tin.

Hoi ddng quan trj da thye hign ddy du cde cude hop dinh ky dé chi dao tinh hinh hoat
dong ctia Cong ty, thye hién ddy du chirc ning va nhi¢m vy ctia minh trong viéc diéu hanh
Doanh nghi¢p theo dung phdp ludt, Diéu 1¢ Cong ty va céc nghj quyét da ban hanh. Hi dbng
quan trj da chi dao va giam sat thuc hi¢n cdc ndi dung sau:

+ D td chirc thanh cong Dai hdi cd dong thudng nién nam 2025 vao ngay 25/04/2025
theo duing quy dinh cia phép lut.

+ Pa thuc hién hop kiém diém Tb dai dién phén vén cuia Tdng cong ty Lip may Viét
Nam - CTCP, td chirc va cac c4 nhén lién quan dén két qua SXKD nam 2025, xdy dung ké
hoach SXKD niam 2026.

+ Pi chi dao thuc hién ké hoach SXKD nim 2025 tuy nhién céc chi tiéu khong hoan
thanh va két qua SXKD bj 15 so véi ké hoach dé ra chii yéu do nguyén nhan nhu sau:

- Céc cong trinh chuyén tiép chu yéu con lai 1 dy an chong ngép tai TP H6 Chi Minh
dang tam dimg thi cong, viéc giai ngan cia du an dang tam dimg, Cht diu trr hd trg Cong ty
cho vay tra ng truc tiép cho khach hang va ngudi lao dong, nén phat sinh chi phi tai chinh. Du
an thuy dién Pak Mi 1 tién d6 khong ding theo quy dinh hgp ddng, trong nam Cong ty khong
ky thém dugc hop ddng méi anh huéng dén ting trudng doanh thu clia Cong ty.

- Mot sb cong trinh con tdn dong ng 1au kéo dai véi gié tri 16n anh huong dén ngudn
v6n phuc vu hoat dong san xuat kinh doanh.

- Cong tac quan ly, kiém soét chi phi chua hiéu qua, chua c6 bién phap khic phuc.

+ Héi ddng quan tri da chi dao cong bb thong tin ding han Béo céo thuong nién nam
2024; Bao cao tai chinh nam 2024 di soat xét, bdo cdo tai chinh cac quy nim 20235, béo cdo tai
chinh nim 2025 da dugc kiém todn va céc bao cdo, cong bé thdng tin khéc theo ding quy dinh
cta Luat ching khoan.

+ P4 thuc hién nghiém tic bdo cdo va xin y kién chi dao cc ndi dung theo ding Quy
ché quan ly ngudi dai dién phan vén ctia Téng cong ty Lip may Viét Nam - CTCP dAu tu vio
doanh nghiép khéc.

+ Lura chon Cong ty kiém toin B4o cdo tai chinh nim:

Thyc hién iy quyén cta Pai hdi c6 dong thudng nién nim 2025, Hdi dong quan tri
Céng ty cb phan Lilama 45.3 quyét dinh lya chon Cong ty TNHH Hang kiém toan AASC soat
xét Béo céo tai chinh nam 2025 cho cong ty.

+ Cong tac doan thé:

Hoi dong quén trj va Ban tdng giam ddc tao diéu kién dé cdc td chirc Cong Poan, nit
cong tb chic cac ngay 1€, thuc hanh tiét kiém chéng lang phi, xdy dung nép sdng vin hod
doanh nghiép.

Trong nim 2025, Hi ddng quéan trj va Ban gidm déc cong ty tw nhan thiy chua hoan
thanh nhiém vy, cic vudng miic vé tai chinh chua dugc théo g8, chua lo dugc cdng vige va doi
sdng cho CBCNV - ngudi lao dong kip thoi, anh huéng dén uy tin cia Cong ty, Hoi dong

T Ve
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qudn trj cling ludn quan tam va hru y dén nhing ddnh gid, kien nghj cua Ban kiem sodt ve tinh
) - . . N . . . . . N . ¥y

hinh hoat d{ng sian xuét kinh doanh tai cac Bién ban lam vige dinh ky véi ban ki¢m sodt.

4./ Bdo cdo tien lwong va Tha lao HDQT, Ban kiém soat, thu ky HPQT niim 2025:

B DVT : Dong

T Ho va tén Chie vy Tié:l lwong, TN va thu lao nim 202;(5 (VND)

. Tien luwong Thi lao Tong cong
1. | Hoang Viét CTHDQT 239.657.728 239.657.728
2. | Mac Thanh Hai TV HBQT 215.769.817 27.600.000 243.369.817
3. | Pham Van Thin TV HbQT 192.235.909 27.600.000 219.835.909
4. | Bli Quéc Vuong TV HPQT 146.087.727 146.087.727
5. | Lé Anh Thanh TV HBQT 180.293.636 27.600.000 207.893.636
6. | Pham Thi Bich Ha TB K.soat 120.318.682 120.318.682
7. | Trén Ngoc Diing TV BKS 179.549.091 | 21.000.000 |  200.549.091
8. | Nguyén Thi Lé Thu TK HBQT 134.698.182 14.520.000 149.218.182
9. | Pham Cong Huy TV BKS 21.000.000 21.000.000
Tong cong : 1.408.610.772 | 139.320.000 | 1.547.930.772

Ghi chii: Tién luong cua Chu tich HPQT va Trudng ban kiém soat dugc chi tra theo
mirc luong chuyén trach, con dbi véi chirc danh khac dugc chi tra mic luong theo Quy ché
tién luong ciia Cong ty cd phan Lilama 45.3.

5./ D4nh gia chung vé thuin lgi va khé khiin trong SXKD nim 2025:

Nam 2025, gia tri san lugng chuyén tiép cac hop dong con lai gia tri thip, cac du 4n
ngay cang it, thi truong cong viéc canh tranh khéc liét. Gia nguyén vt liéu, nhién liéu va dich
vu diu vao ngdy cang ting, kéo theo gia thanh sin phém khé giam, tinh hinh tai chinh chua
dugc khic phuc, Cong ty tiép tuc phat sinh 16 trong ndm, anh huéng truc tiép dén cong tac
tham gia du thau cac du 4n va xdy dung han muc tin dung nam 2025.

Céc cong trinh chuyén tiép chu yéu la du 4n chéng ngap tai TP Hd Chi Minh van tiép
tuc tam dimg thi cong, Chu diu tu chwa gidi ngén dugc vén cho du 4n. Thuy dién Dak Mi
trién khai cong viéc tién d6 khong dang theo quy dinh didu khoan hgp déng. Thuy dién Tra
Phong 1A ciing tam dirng thi cong. Trong ndm Cong ty khong ky thém dugc hop déng méi do
vay doanh thu thap trong khi chi phi cb dinh nhu chi phi tai chinh, chi phi khdu hao, chi phi
quén 1y vAn con cao din dén hoat dong san xuét kinh doanh luén phit sinh 18.

Tinh hinh tai chinh tiép tuc khé khan, cong téc thu hdi ng kém, viéc quyét toan
va thanh to4dn kéo dai, con treo trén cong n¢ 16n nhu: Cong trinh Gang thép Thaéi
Nguyén (34,5 ty ddng), Nha may thuy dién Bic Mé, Dak P6 C (4,1 ty dong) va mot sb
dy 4n khac con kéo dai, chua ¢6 phuong én xir Iy tai chinh ddi véi dy 4n Hangar
A75...do vay anh hudng rit 16n dén ngudn vén phyuc vu hoat dong san xuét kinh doanh.

Ap lyc tra ng cho khach hang céc dy én cii, ndp thué cho céc cuc ving lai va BHXH
tiép tuc ting.
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6/. N§i dung Kkhic.
Ngiy 16/04/2026 td chirc ban ddu gia thanh cong try s Cong ty co phan Lilama 45.3

dja chi 16 4k, Duong Ton Dirc Théng, phuom, Nghia L, tinh Quang Ngdi dé thyc hién tra ng
vay tai Ngéin hang Agribank CN Da Ning.

PHAN III. XAY DUNG KE HOACH SXKD & DTPT NAM 2026

Bude sang nim 2026, tinh hinh tai chinh ciia cong ty cang khé khin hon. N¢ ngén
sich, bio hiém, Ngén hang Agribank Da Nang chuyén ng vay qua ng xAu nén ngoai viéc kho
tiép cdn cdc dy 4n mgi Cong ty con rit kho tlep cén ngudn vén tir c4c td chirc tin dung Trén
co s ra soét cac hop ddng chuyén tiép, Hoi ddng quén tri Cong ty trinh Dai hdi dong cd dong
thudng nién ndm 2026 thong qua nhu sau:

1./ Céc chi tiéu sén xudt kinh doanh nim 2026.

KH nim
Cic chititu chiyéu | BVT | 150" Klzio'z‘z"‘ ,ff,fféﬁfs Ghi chi
(1in)

1. | Gia tri san lugng Tr.dong 7.342 44.346 6,04

2. | Doanh thu Tr.dong 7.269 43.907 6,04 -
3. | Loi nhuan trudc thué Tr.ddng (5.399) 241 (0,04)

4. | Loi nhuén sau thué Tr.dong (5.399) 241 (0,04)

5. | L3 chuyén tiép (*) Tr.dong |  (34.435) (34.194)

6. | Nop ngéan sich NN Tr.ddng 2.044 4.992 2,44

7. | Piu tu, XDCB Tr.dong 0 0

8. | Téng quy luong Tr.dong 3.257 12.733 3,91

9. |Lao dong binh quan Ngudi 30 105 3,50
10. | Thu nhip BQ/thang Tr.déng 9,05 10,11 1,12
11. | Chia cd tirc % 0 0

sty <

NN N

2/. Ké hoach dau tw phat trién nim 2026:

Trong niam 2026 du kién Cong ty khong thuc hién dau tu, mua sim thém may méc
thiét bi, néu c6 du 4n méi s& sir dung céc thiét bi phurong tién hién cé hodic thué thiét bi khi
cong trinh c¢6 nhu ciu.

3/. Vé vige huy tw cdch cong ty dai chiing:

Cin cir bdo cdo tai chinh cho nim tai chinh két thic ngay 31/12/2025 vén chu s¢ hiru
clia cong ty 14 5,195 ty ddng. Theo quy dinh tai diém a, khoan 1 diéu 32 Luat chimg khoén sb
54/2019/QH14 dugc sira dbi bd sung tai khoan 11 diéu 1 Luat sé 56/2024/QH1S5 ngay
29/11/2024 ¢6 quy dinh vé cong ty dai chung;

- C6 von diéu I¢ da gop tir 30 1y dong tré lén.

- C6 161 thiéu la 10% 56 cd phiéu cd quyén biéu quyét do it nhdt 100 nha déu tw khong
phdi ¢6 dong lom néim git.
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- C6 von chii 56 hivu tir 30 ty dong tré lén,

Theo quy dinh trén c¢Ong ty khong di didu kién dé duy tri tu cach cong ty dai ching. Dé
nghi HDQT trinh dai hoi ¢b dong thudmg nién 2026 thong qua viée huy tu cach 14 cong ty dai
ching.

4/, Cdc gidi phdp dé thye hign nhi¢gm vy SXKD nim 2026:

V6i nhimg kho khin hi¢n tai, Hoi ddng quéan trj va Ban Téng gidm déc Cong ty cé
oing dua ra cdc gidi phdp cdp bich nhim cdi thi¢n tinh hinh tai chinh, d4n théo g& khé khin.,
S¢m On dinh tr twdng cho ngudi lao dong cu thé nhu sau:

+ Cong tdc quan trj va diéu hanh: Dua vao hoat déng thye té cia Cong ty, ra soat lai
nhdn su, tinh gon by may, phiin giao nhiém vu cu thé 15 rang, déy manh cOng tac tiép thi, tim
kiém vi¢c lam dam bao cOng viéc trong nim.

+ Cédc gii phdp vé tai chinh:

- Ting cudng cong tac thu hdi cong ny tén dong, cit giam cdc khoan chi phi quan ly
doanh nghi¢p nhu: dién nuée, tiép khach, nhién liéu, vdn phong phim... kiém soat chi phi lai
vay va chi phi phét sinh tai cong trinh, quyét liét trong cong tac quyét todn va thu hdi cong ng
céc dy 4n da thi cong xong, theo ddi bam st céc vu kién 6 lién quan dén doi ng dé c6 ngudn
tién nhim gidm céc khoan nQ phai tra.

- Ra so4t lai cac thiét bj hién c6, nhitng thiét bi hir héng, lac hdu hoat déng khéng hiéu
qua, chi phi sira chita 16n dé thyc hién ban thanh ly giam 4p lwc vé tii chinh.

- Lap ké hoach va can ddi dong tién & tra no khach hang, chi tra lwvong cho ngudi lao
dong, ndp ngan séch Nha nuéc va co quan bao hidm khi c¢6 ngudn tién vé.

Kinh thua Pai hoi: P vuot qua nhiing khé khin, thich thirc hoan thanh ké hoach
SXKD nim 2026, tai Pai hdi nay ching t6i kinh d& nghi cic Quy vi cd d6ng bing trach nhiém
va quyén han cuia minh, tich cuc déng gép ¥ kién xay dung va biéu quyét théng qua ké hoach )
SXKD, dau tu phét trién nim 2026 di duoc trinh truéc Dai hdi. )

Thay miit cho Hoi dong quén tri Cong ty, t6i xin tran trong cAm on céc Quy vi cb déng,
ban lanh dao Téng cdng ty lip mdy Viét Nam - CTCP, céc ddi tac, cic ban hang da déng hanh
va ting ho ciing ching toi trong sudt thoi gian qua. Chiing t6i mong ring tiép tuc nhan duoc su
chia sé va quan tdm siu sic cla cédc quy vi ch dong dé Cong ty cd phén LILAMA 45.3 nd Iyc
phén d4u hoan thanh nhiém vy nim 2026 va céc nim tiép theo.

Xin chan thanh cdm on c4c v dai biéu, cdc cd déng vé du Pai hoi ddng cé déng thuong
nién nam 2026 ciia Cdng ty cb phan LILAMA 45.3.

Kinh chilc sitc khde cdc vi Dai biéu khdch quy cing todn thé Pai hi, chiic Pai héi
thanh céng 10t dep. ‘

Quang Ngdi, ngay 24 thdang 04 nam 2026
M—E o\ ONG QUANTRI
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TCT LAP MAY VIET NAM -CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 45.3 Dic lip =Ty do -~ Hanh Phie

S 02/2026/BKS
Quang Ngdi, Ngay 24 thang 04 nim 2026

, BAO CAO
CUA BAN KIEM SOAT CONG TY

A T

Kinh gtri: Dai hoi dong C6 dong

- Can cir Diéu I¢ t6 chike va hoat dong ciia Cong ty Cé phan Lilama 45.3;
!

- Can cik Quy ché 16 chikc va hoat dgng ciia Ban kiém sodt Cong ty ¢é phan
Lilama 45.3;

- Cédin cit Bdo cdo tai chinh ndm 2025 cia Cong ty C6 phan Lllama 45.3 da
dwoc kiém todn béi Cong ty TNHH Héng Kiém todn AASC ngay 25/03/2026 Va két
qua cdc kp kiém tra, kiém sodt trén co sé cdc tai ligu c6 lién quan dén quq trinh hoat
dong SXKD ndam 2025 cua Céng ty.

Vé danh gi4 két qua cdc mat hoat dong kinh doanh ctia Coéng ty|nam 2025:
Ban kiém so4t théng nhét véi bao cdo danh gid két qua hoat dong nam 2025 cua
HPQT va béo céo cia Tdng gidm déc vé cic mit hoat dong: san xuét kinh doanh,
dau tu phat trién, céng tac tai chinh va céc cong tac khéc. .. T

Thuc hién chitc ning nhiém vu ciia Ban kiém soat theo quy dinh cta Luat
doanh nghiép va diéu 18 Cong ty. Ban kiém soét xin béo céo trudc Pai héi dong cb
dong thuong nién Cong ty ¢ phan LILAMA 45.3 tinh hinh hoat dong ctia Ban kiém
soét, két qua kiém tra, gidm sit cc hoat dong trong nim 2025 va ké hoach nim

2026 voi ndi dung chinh nhu sau: !
L. TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2025. .
1. Hoat dong ciia Ban kiém soat nim 2025.

Trong nam 2025, cung vdi viéc kiém tra, gidm sat theo pham vi ctiia minh,
Ban kiém soét da to chic 04 cugc hop nham thuc hién céc nhiém vu sau:

- Giam st vé tinh hop 1y, trung thuc va mirc d6 cén trong viéc quan ly diéu
hanh ctia Hoi dong quan trj va Ban Téng gidm dbc trong thuc hién nhiém vu san
xuat kinh doanh va dAu tu nim 2025.

- Thim tra tinh diy du, hop phép va trung thuc ciia Bdo cdo tai chinh ndm
2024, bao céo tai chinh quy, 06 thang va ndm 2025, tham dinh béo cao tai chinh trén
co s& Bao c4o kiém toan déc lap trinh Pai hoi ddng cb déng thudng nién.

- Gi4dm sat viée thyc hién céng tac cong bd théng tin theo cac quy dinh cla

]

Pugc quét badng CamScanner


https://v3.camscanner.com/user/download

1 ll\ll chimg khodn, \cm xét tinh minh bach ctia cac thong tin cong bd (& dam bao

quyen lgi cho ede cd dong.

A ~ A , 1 \ ! l 4 -
Cong ty da thye hi¢n chi trd thu lao cho Ban kicm sodt trong ndm 2025 nhu sau:

AR \ M ‘ \ 0‘ ’ -
- Tinh hinh ¢hi tra thi lao cho Ban kiém soat nam 2025,

2. Tién lwong, tha lao elia Ban kiém sodt niim 2025.

ya
- Truéng Ban kiém sodt chuyén trach hudng lwvong: 10.000.000d/1 thang, »/;
- Thanh vién Ban kiém sodt duge tra lhu lao 1a 1.750.000 dond' thang, cac (
thanh vmn Ban kiém soét nhén thu lao con thiéu nhu sau: ndm 2024 va nam 2025. \'
'long tién lwong va thu lao phai trd cho Ban kidm sodt nim 2025 la: 299.867.773 %
dong. ‘ N
IDV T: Déng
|
DIICD lli'illlh2025 phé S& di chi
TT Ho va té Chir duytt Ghi chi
VYR B Siid. Luong Thii lao Luwong Thu
lao
o . Trudng | Chuyén
i. : 20.318.682
Pham Thi Bich Ha BKS g 120.3
: ~ Kiém nhi¢m
2. | Tran Ngoc Diing TV BKS 21.000.000 | 179.549.091 0 PP KTKT
3. | Phan Céng Huy TV BKS 21.000.000 0
Tong cong 299.867.773 0

II. NHAN XET PANH GIA VIEC QUAN LY PIEU HANH CUA IIDQT VA
TONG GIAM POC TRONG THUC HIEN NHIEM VU SXKD, 'PAU TU
PHAT TRIEN NAM 2025 VA THUC HIEN CAC NGHI QUYET QUYET
PINH CUA PAI HOI CO PONG, HDQT ,

1, Tinh hinh thwc hién ké hoach SXKD néim 2025: : '
a, Cdc chi tié¢u SXKD ndm 2025: *

Ty 1§ %
TT | Cicchitiéuchiyéu | BVT KH ) THndm o 05 T TH 2025/
nim 2025 | 2025
sovéi KH | TH 2024

1. | Gia trj san luong Tr.ddng 55.433 7.342 13,2 62,0
2. | Doanh thu Tr.ddng 54.884 7.269 13,2 62,0
3. | Loi nhun trude thué Tr.dong 255 | (5.399) UD| 715
4. | Loi nhuén sau thué Tr.dong 255 (5.399) uUn| 77,5
5. | L& chuyén tiép Trdéng | (28.780) | (34.435) e
6. | Ty sudt loi nhudn / vbn % 0,73 (15,4)
7. Ty sut loi nhudn / DT % 0,46 (74,3)
8. | Nop ngan sach nha nuéc | Tr.ddng 4.943 2.044 41,4 60,3 |
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o , - ki | THwim | 2% |
I'T | Céc chi tiéu chi yéu VI | s | s | TH2025 | H2028 |
80 viri KH il TH2024 ‘
9. | Ddu e, XDCB Tr.ddng 0| 0 0 0
10. | Téng qug luong Tr.dong 15.916 3.256 20,5 96,9
11, | Lao dong binh quén Ngudi | 19| 30 25,2 ](){,'{)‘.
12. | Thunhip BO/thdng | 1.000d | 11,14  9.047 81,2 %69 7
13. | Chia cb tirc % 0 0 | I B
b, Két qua thue hign Di dn diu tu, mua sim TSCD v bdn thanh Iy 'TSCI) nim Iy
2025: 4
Trong nam 2025, Cong ty khong dAu tv mua séim TSCD, chi thuc hién cho "
thué mét sé may moc phuong tién dé bd sung von luu déng.

Ngoai ra Cong ty da thanh ly tai san trén dét va chuyén nhugng quycn thué
dét cia Khu kho bii chtra thiét bj va dich vy ky thujt Lilama 45.3 Dung, Quiét tai xa
Binh Thanh, huyén Binh Son, tinh Quéang Ngii theo Nghj quyet 50 14/2025/NQ -
HDQT ngay 24/02/2025 ciia Hi dong quan trj Céng ty Cb phan Lilama 45.3.

¢, Cong tic thu hoi cong ng: |
DVT: Trzeu dong

Ké Thu hoi TH S0 Vi
TT N6i dung von nim | L
hoach 2025 KH (%)
1. | Cac CT d4 thi cong xong dd QT xong 34.670 31.621 91,2
2. | CT dang tam dirng thi céng va chd QT 2.383 0
3. | CT dang thi cong 29.127 2548 | | 87
4. | Cac khoan thu khac 1.024 9.447| 19226
Téng cong 67.206| 43.617| | 64,9

+ Tdng gi4 tri thu hdi vén va thu khéc trong nim 2025: 43,6 ty dong, dat
64,9% so véi ké hoach nam, trong ky Cong ty da thu hdi toan b khoan ng ciia Cong
ty Pic Long Gia Lai va mét s6 du an khéc, trong nam c6 thu tir thanh ly nha may co
khi Lilama 45.3 tai Dung Quét s tién 8,5 ty dong. Tuy nhién Céng ty van con ng
ton dong gié tri 16n nhu: Gang thép Théi Nguyén: 34,5 ty ddng, Thuy dién Bic Mé
2,1 ty dong va mot s dyu an khéc...dang chiém ty trong 16n trén téng ng phai thu
khach hang, du an chdng ngép tai thanh phd H6 Chi Minh da trién khai lai gié tri thu
hdi 362,9trd chiém ty trong nhé trong tong s6 thu hdi no.

d, Cong tic thue hign don gid tién luong va tong quy liwong cong ty.

Qua kiém tra viéc hach toan chi phi tién lwong nim 2025 so véi doanh thu,
Ban kiém soét nhan thay nhu sau:

+ Téng quy luong thyc hién nam 2025: 3.256.803.501 ddng, trong do:
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- Quy luong trong don gia: 3.254.018.501 déng
- Quy luong ngoai don gia: 2.785.000 dong

Téng quy lwong tinh theo doanh thu thyc té va don gia dugc duyét:
2.107.965.682 dong (7.268.847.181d x 290/1000d), nhu véy tong quy tign luong sur
dung thue té vuot 1.148.837.819d so véi don gia quy luong dugc duyét.

Nhan xét, danh gia:

Can cu Bao cdo ket qua san xuat kinh doanh nam 2025, Ban kiém soat co
nhan xét vé mot so van de sau:

- Nam 20?5, (;Gng ty tiép tuc dbi mat véi rat nhiéu khé khin thL"t thach, cac
cdng trinh chuyén tiép c6 gia trj thip va tién d6 cham da anh hudng 16n dén doanh
thu trong ky ( doanh thu dat 13,2% so véi ké hoach), cac khoan chi phi phai duy tri
trong khi doanh thu giam dAn téi Céng ty tiép tuc 15 5,3 ty ddng, 16 [luy ké dén
31/12/2025 la: 34,4 ty d(‘)ng, bén canh dé cdc khoan ng phai thu, ng phai tra va chi
phi SXKD do dang cudi ky cao van chua két chuyén dugc doanh thu l/a cong ng
pha1 thu ciia mot so du an vudng mac tlr cic nam trudc, tinh hinh tai chmh tiém 4n
nhiéu rii ro dAn t6i viéc bao toan vén khong bén vimng, rat kho khan trong viéc duy
tri hoat d6ng SXKD va kha ning phuc hdi trong céc nam tiép theo.

- Trong nim Céng ty di thuc hién ban thanh 1y mét s6 may méc, phuong
tién, ban tai san trén dat va chuyén nhuong quyén thué ¢4t NMCK Lilama tai Dung
Quit — Quéang Ngai theo trinh tu, quy dinh hién hanh, dé t4i ciu tric tai clin'nh.

- Déi vé6i khoén vay tai Ngan hang Agribank CN Pa Néng, do khéng c6 kha
ning chi tra Céng ty dang bi ngan hang phét méi c4c tai san thé chip dé tl?u no.

1o B AR L ) |

- Cin ci don gia da phé duyét, Téng quy luong thuc té dang vuot 1,14 ty
ddng so v6i qui luong duoc duyet (theo Nghi quyét sé 33/2025/NQ- DHDCD ngay
25/4/2025 ctia Pai hdi dong cb dong thuong nién nim 2025). |

- Ngoai ra Cong ty con chua dam bao dugc ché d6 cho nguoi lao1 dong nhur:

nop BHXH cham anh huong dén ché do chmh sach cua nguoi lao dong, ndp ngén
sach cham dén toi khong thé chu déng xuét hoa don tai chinh cho khach hang anh

huéng dén viéc nhan thau céc du 4n.

- Cb phiéu Cong ty cb phan Lilama 45.3 di chuyén qua niém yét tai san giao
dich Upcom do 13 Iuy ké 3 nim lién tiép. Néu Céng ty tiép tuc 15, 4m voén chi so
hitu kha ning cb phiéu khé 1én lai san chimg khodn Ha Ngi.

I1I. KIEM TRA DANH GIA BAO CAO TAI CHINH NAM 2025,

Can c&r Béo céo kiém todn s6 250326.008/BCKT.KT2 ngdy 25/03/2026, Cdng
ty TNHH Hang Kiém todn AASC di dua ra co s cia y kién kiém toan ngoai trir
cho Béo cdo chinh két thuc ngay 31/12/2025 véi ndi dung chinh nhur sau:

1. Chung t6i da thyc hién cdc thi tyc kiém todn cén thiét nhung van khong thé
thu thip dugc cac bing chimg kiém toan thich hop dé khang dinh tinh phu hop cua

4
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s dur tién mit tai thoi didm 3 l/l2/2025 cua Cong ty. Do do, chiing t6i khong thé xac
dinh dugc nhiing diéu chinh cin thiét (néu c6) déi véi khoan muc nay va cac khoan
muyc khdc ¢d lién quan trén Béo cdo tai chinh cho nim tai chinh két thic ngay

31/12/2025 cua Cong ty.

2. Tai Bdo cdo kiém todn vé Béo cdo tai chinh cho nim tai chinh két thic ngay
3 1/ 12/2024 cua Cong ty, ching t6i déd dua ra y kién kiém to4n ngoai trir doi véi cac
vén dé: tinh chinh x4c ciia céc khoan chi phi san xut kinh doanh d¢ dang; kha néng

thu hdi cong no pha1 thu quéd han thanh toan; Céac khoan cong ng¢ phai thu phai tra >
chua dugc déi chiéu, xéc nhan ddy du; ghi nhan th1eu chi phi lai vay. Cong ty chua Y\"-
khic phuc dugc nhiing van dé néu trén nén van tiép tuc anh hudng dén Bao céo tai H
chinh cho nim tai chinh két thic ngay 31/12/2025 ciia Cong ty. (Chi tiét theo Béo 1A
cdo sodt xét ciia Céng ty kiém todn). S8 liéu Bao cdo tai chinh tai| thoi diém 3
31/12/2025 nhu sau: S
1, Bing cin dbi ké toan:
DVT:VN fdé‘ng
NOIDUNG S6 liéu tai S6 lidu tai Tz‘ijng, gidm
, 31/12/2025 31/12/2024 (25-24)

I. TAI SAN NGAN HAN 322.253.386.225 | 346.021.975.649 | (23.768.589.424)

1. Tién va cac khoan tuong duong tién 8.150.879.075 449.064.794 7.701.814.281

2. Céc khoan dAu tu tai chinh ngén han % F ]

3. Phai thu ngn han 153.262.861.488 | 173.711.335.664 | (20.448.474.176)

Trong d6 : Ng phai thu khach hang

130.593.559.297

4. Hang ton kho

159.391.590.833

(28.798.031.536)

155.958.131.062

167.356.481.538

(11.398.350.476)

5. Tai san ngén han khic

4.881.514.600

4.505.093.653

376.420.947

1. TAISAN DAI HAN 1.680.381.596 |  9.612.273.655 | (7.931.892.059)
1. Céc khoan phai thu dai han - 2 I M
2. Tai sin ¢b dinh 1.680.381.596 |  7.955.967.654 | (6.275.586.058)
- Téi san ¢ dinh hitu hinh 1.680.381.596 |  7.955.967.654 | (6.275.586.058) |
+ Nguyén Gid 28.824.423.412 |  48.258.695.018 | (19.434.271.606)
+ Gié trj hao mén lug ké (27.144.041.816) | (40.302.727.364) |  13.158.685.548
- Tai san ¢b dinh v6 hinh - M .
+ Nguyén Gié 55.000.000 55.000.000 )
+ Gié trj hao mon luy ké (55.000.000) (55.000.000) -
4. Tai san d& dang dai han - g 5
5. Pau tu tai chinh dai han 2 . .
6. Tai san dai han khéac - 1.656.306.001 | (1.656.306.001)
III. TONG CONG TAI SAN 323.933.767.821 | 355.634.249.304 | (31.700.481.483)
IV. N¢ PHAI TRA 318.738.710.014 | 345.040.374.349
(26.301.664.335)
1. Ng ngin han 318.738.710.014 | 345.040.374.349 | (26.301.664.335)

2. No dai han
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S6 ligu tgi 86 ligu tai Ting, gii
NOI DUNG S0 liu tai S0 li¢u tai ng, giam

31/12/2025 31/12/2024 |(25-24)
V. VON CHU SO HUU | 5.195.057.807 [ 10.593.874.955 | (5.398.817.148)
1. Vén chi s& hitu | savs. .057.807 | 10.593.874.955 |  (5.398.817.148)
-V on d au tu cva chu so h[’m _ | 35.000.000.000 [ 35.000.000.000 | s
- Thingduvén ¢ phin _¥4 1277.672.000 | 4.277.672.000 [ | »
- Quy dau tr phit trién S -
- Quy khdc thuge vén chi s& hitu 352.208.897 352208897 | -
- Loi nhudn chua phan phoi (34.434.823.090) | (29.036.005.942) | (5.3 398 817.148)

oy A P livw ké dé £.

;\ f:::;:’“""’ chea PP liy ke dem euor | 126 036.005.942) | (22.070.220352) | (6. 965 785.590)
_+ Loi nhudn chua PP ky nay (5.398.817.148) | (6.965.785.590) 1] 56626}; 41_12
2. Ngudn kinh phi va céc quy khic | = all
V1. TONG CONG NGUON VON 323.933.767.821 | 355.634.249.304 | (31.700.481.483)

* Tinh hinh tai san: '

- Téng tai san cudi ky 50 Vi dau nim giam 31,7 ty dng, giam 8 9% cu thé
nhu sau: cac khoan phai thu ngan han giam 20,4 ty ddng giam 52,7% so v01 dau ky;
chi phi SXKD dé& dang cudi ky giam 11,4 tj déng, giam 6,8% so véi dau ky

- Tai san dai han giam 6,27 ty dong, giam 82,5%, chu yéu glarrll tai san cb
dinh 6,27 ty dong, giam 78,9% do trich khiu hao va ban thanh ly tai san r|1en nguyén
gia TSCD giam 19,4 ty dong, hao mon tii san giam 14,5 ty ddng. |

- Chénh léch gifta Gi4 tri san xuét kinh doanh d& dang cubi ky so v&i Khéi
lwong kiém ké cudi ky vé téng thé dang tiém 4n 15 39,9 ty ddng.

- No phai thu khach hang va hang ton kho chiém 88,46% chiém ty trong 16n
trén tong tai san ciia Cong ty. ‘

* Tinh hinh cong ng phai tra va ngu3n von: {

- Téng ngudn von giam 31,7 ty ddng chu yéu do: ng phai tra giam 26,3
ty dong giam 7 6%, phai trd ngudi ban giam 20,2 ty déng glam 21,1%, nguoi mua
tra tién trudc ngan han gidm 1,59 ty dong gidm 13,4%, thué va céc khoan nop Nha
nudc giam 0,11 ty dong, glam 1,1%, phai tra nguorl lao dong gidm 1,12 ty dong giam
46,0%, chi phi phai tra ngin han g1am 1,7 ty déng giam 9,7%, vay va no thué tai
chinh Jai tang 21,7 ty dong so véi dau ky tang 21,2%.

- Vébn chii s hiru giam 5 4 ty dong, giam 51,0% so v01 dau ky, do trong ndm
phat sinh 15 5,4 ty dong, ting s6 18 luy ké 1én 34,4 ty ddng, xap xi vén gop cua Cha
s hitu.

- Hé sb no phél tra bing 61,4 1An vdn cht sé hitu; Ng vay ngan dai han cac
t6 chirc tin dung va Thng céng ty 1a: 124,3 ty ddng bang 3,6 lan vdn didu 16.

2, Két qué sin xudt kinh doanh niim 2025:

W

Pugc quét badng CamScanner


https://v3.camscanner.com/user/download

cnitity |

TH niim 2025 |

TH niim 2024

TH2025/TH2024(%)

DVT: Déng

1. Doanh thu bén hiang & :

CCDV ST | 7268847181 | 11717.587.959 62,0

2. Gid von hang bén 15.429.211.967 | 9.970.844.834 154,7
. A A ’1‘ 1 vi B EEEEEEEEE——

S Lo i s VEBEN (g 160364.786) | 1.746.743.125 (467,2)

4. ?)oanh thu hoat djng tai 312.283 820352 38,1

chinh

5. Chi phi tai chinh 4.005.419.116 | 4.810.685.307 83.3%

- Trong d6: Lai vay phai tra 4.005.419.116 | 4.810.685.307 83.3%
YT

o VR 4.764.599.343 | 4.764.599.343 100,2

Lo nhugn thuan t

M2d, g (16.930.070.962) | (7.820.289.277) 216,5

8. Thu nhap khéc 18.114.763.932 |  980.641.474 | 1847.2%

9. Chi phi khac 6.583.510.118 |  126.137.787 5219.3%

10. Loi nhuan khéc 11.531.253.814 |  854.503.687 1349.5%

3 P loi nhudn tudc | 5 398 817.148) | (6.965.785.590) 77.5%

12. Chi phi thué TNDN hién ]

hanh ) )

%{\’I‘ S S (5.398.817.148) | (6.965.785.590) 77.5%

14. Lii co ban trén b phiéu (1.543) (1.990) 77.5%

Cac chi tiéu trén Bdo co két qua sin xudt kinh doanh nim 2025 cho thay
tinh hinh tai chinh ctia Céng ty v6 cung kho khan, loi nhuén trugce thué va sau thué
bi 16 5,4 ty ddng, 5 nim lién tiép bi 16, doanh thu cd nam khéng du bu dap cac

khoan chi phi, tinh hinh tai chinh ngay cang di xubng anh hudng rét lon dén hoat

dong SXKD cua Cong ty.
3, Cac chi tiéu tai chinh co ban:
TT Chi tiéu Dt‘;:h‘“ 1;(;'2"5’ Niim 2024
1 | Co ciu tai san %
- Tai san dai han/Tdng tai san 0,52 2,70
- Tai sén ngféin han/Tdng tai san 99,48 97,30
2 | Co cu ngudn vin %
- No phai tra/Téng ngudn vén 98,40 97,02
- Ngudn vén chi s hiru/Téng ngudn vén 1,60 2,98
- No phéi tra/Ngudn vén chii s hitu Lin 61 32,57
3 | Kha niing thanh to4n Lan
- Khé ning thanh toan nhanh 0,52 0,52
- Kha niing thanh toan hién hanh 1,01 1,00
7
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TT Chi ticu i‘;:_hv' ;,‘2"5' IL‘Jz'lm 2024
4 | Ty suéit lgi nhugn %
- Ty sudt lgi nhugn sau thué/Tdng tai san (1,97) (1,97)
| -Ty sudt 1oi nhugn sau thué/Doanh thu thuéin (74.27) || (59,45)
- Ty suét 1¢i nhugn sau thué/Ngudn von chu s
hiru (103,92) (49,48)
| - TV sudt lgi nhudn sau thué/Vén diéu 1¢ (15,43) (19,09) |

- Hé s6 kha ning thanh toén hién hanh: Tai san ng'fm han/Ng phai tra ngén han
(322.253 d/318.738 trd) = 1,01 lan.
B s6 kha nang thanh toan nhanh: 0,52 < 1 phan anh tinh hinh tai chl’n’h dang
tiém an rui ro mét kha ning thanh toan nhanh céc khoan ng ngan han khi dén han,
hé s6 thanh toan nhanh thip do gi4 tri sin phim x4y lip d& dang chiém ty trong Ion
trong hang ton kho (chiém 48,3%/ tai san ngén han) chi yéu la cac cong trinh xdy
dung, lap dat chua quyét toan.
- Ty 1é No phai tr&/Tdng tai san (318.738 trd/323.933 trd) = 98, 3%’
- Hé s6 No phai tra/Vén chu sé hitu (318.738 trd/5.195 trd) = 61,4 lan

Tai thoi diém 31/12/2025, tong sb cb phidu dang luu hanh: 3. 500 000 CP
(Ménh gia 10.000 dong / C6 phén)

N e s S

Ngubn von chi s¢ hitu 5.195.057.807

o = = 1.484 dén
S0 ¢ phan dang luu hanh 3.500.000 6

Gi4 tri s6 sach = 1.484 déng (dong/1CP)
IV. Nhin xét danh gia céng tic quén Ij diéu hanh ciia HDQT va Ban TGD

1, P6i véi thanh vién Hoi dong quan tri

+ Hoi déng quan tri déd chi dao va td chirc thanh cong Pai hoi déng cb dong
thudng nién nim 2025 vao ngay 25/04/2025, viéc t6 chirc Pai hoi tudn tha theo quy
dinh cta Phap luat va Piéu 1é cong ty.

+ P chi dao, don dbc va hb trg Ban téng gidm dbc didu hanh hoat dong
SXKD theo cac chi tidu di dé ra trong Pai hoi CD thudng nién ndm 2025, tuy nhién
Cong ty tiép tuc khong hoan thanh ké hoach SXKD voi nhl”mg khé khan va ton tai vé

tai chinh, cong tac thanh quyét toan mot sb dy 4n con bé tic kéo dai nhidu nam chua
¢6 phuong 4n giai quyét, ng ngén sach va BHXH gia trj 16n.

+ D thu hep quy m6 hoat dong va nhan sy cho phu hop tinh hinh kinh doanh
hién tai, da giao Tong giam dbc xay dung phuong 4n, ké hoach thuc hién ban thanh
Iy mot s6 tai san cta Céng ty nhdm ting cudng ning lyc va téi céu tric tai chinh.

+ D4 chi dao sira dbi, bd sung va ban hanh Hé théng thang luong, bang luong,
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phy cap luong um Cong ty CP Lilama 45.3 dp dung muc luong tHi llnu vun;, mai
theo Nghj dinh sd 293/2025/ND- CP ngay 10/11/2025 ciaa Chinh phu, bat diu thire

hién tr thang 01/2026.
. r r r r r 40 ’ - ' 1 v

+ Di lya chon Cong ty kiém todn sodt xét Béo céo tai chinh nim 2024 va nim

2025 theo dung quy dinh. Da chi dgo cong bd thong tin cac béo céo, ca{c thong tin

theo dung Ludt chimg khodn va thi truong ching khoén.

+ Do kho khan tai chinh nén trong ndm 2025 Cong ty chua chi tra thu lao Hoi
ddng quan tri va Ban kiém soat (con ng' thit lao ndm 2024 va nim 2025).

2, Di véi Ban Tong giam ddc Cong ty.

- Ban Tong gidm dbc da thuc hién ding chire nang, nhiém vu va céc quy dinh
hién hanh cua Phap luat, Piéu 18 cong ty, cac Nghi quyét, quyét dinh cua Pai hoi
dong ¢ dong va HDQT Cong ty.

- Ban Téng glam dbc da chi dao va truc tiép giam sat lién tyuc céc hoat dong
SXKD cua Cong ty béang VleC t6 chiic cac cude hop giao ban dé cling ban bac trao
d6i nhimg vin dé vudng mic phét sinh trong hoat déng SXKD tir do,dua ra cac
phuoma &n giai quyét, tuy nhién cac chi tiéu SXKD nam 2025 khong hoan thanh so
VO’l ké hoach, trong do co ca nguyen nhén khach quan va chu quan. Két! qua SXKD
tiép tuc 15, tai chinh tiém 4n nhleu rui ro, cong ty dang d6i mit véi thach thic trong
viéc duy tri hoat dong, bao toan von va su phat trién 1au dai ctia Cong ty.

- Cong tac tiép thi va tim kiém céc du 4n méi con han ché (do no tién thué nén
Céng ty chuea thé chit déng trong viéc xudt hod don tai chinh).

- Mot sb cong trinh ton tai vudng méac da lau chua c6 phuong an xir 1y kip
thoi, cong tac nghiém thu, quyét toan va thu hdi vén chdm din t6i kha ' ndng quay
vong von thap, mét can ddi dong tién anh huong dén mic d6 tin nhiém Cl|.la tin dung,
cham tra luong, ng khach hang, ng qué han td chirc tin dung, ndp tién ngan sach va

BHXH .. ’

- Ban Tng gidm dbc dang ¢ ging tim moi bién phap giai quyét vé ndp thué,
tra ng qua han cho Ngan hang Argibank Pa Nang va Tong cong ty Lip may Viét
Nam - CTCP.

- Pbi v6i cac hoat dong khac: Quy trinh hoat déng clia cong ty vé co ban
tuan theo quy dinh cua phap luat, cic cong tac doan thé cong van duy tri hoat dong
theo quy dinh cta Nha nudc.

3, Sy phoi hop hoat djng giita HDQT, Ban TGP véi BKS.

Hoi dong quan tri va Ban Téng Giam dbc tao didu kién cho Ban kiém soat
trong qua trinh thuc hi¢n nhiém vy kiém soét tai Cong ty theo quy dinh.

Ban kiém soat dugc moi tham gia mot s6 cude hop quan trong cta HDQT,
dugc phép dong gop ¥ kién theo diing chire ning va quyén han ctia Ban kiém soét.

Dén thoi diém ndy, Ban kiém sodt chua nhén duge y kién ndo ctia céc ¢b dong
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vé cdc vin dé cd lién quan dén didu hanh hoat dong SXKD cta HDQT va Ban Inng,
giam ddc Con;; ty. Tuy nhién qua theo ddi thyc tr ang tai chinh tai Cong ty, Ban kiém
sodt nhin lh.ly tinh hmh tai chinh vo cun;3 kho khan, 16 5 nim lién tlcp, ng ngén sach
v BHXH 16n, ngudn lao ddng gidm nhién so véi cac nam trude, vige ky céc hgp
dong méi kho khin, doanh thu giam trong khi chi phi ¢§ dinh van phai dliy tri, ning
sudt lao dong gidm anh lurong, l6n hoat dong kinh doanh ctia Céng ty, hg,odl ra tai

cac budi lam viée véi HQI ddng quan tri, Ban tong gidm déc cong ty vé kiém tra Bao

cdo tai chinh céc ky ké toan, Ban kiém soét luén cé y kién va kién nghj dé Hoi dong
quan tri chi dao Ban diéu hanh thyc hién ké hoach SXKD trong nam.

A A A .
V. D¢ xuit, kién nghi:

Pé cong ty hoan thanh céc chi tiéu ké hoach nim 2026 dugc Pai héi cb dong
thudng nién biéu quyet théng qua, nham han ché nhiing sai sOt rui ro trong qua trinh :
dleu hanh hoat déng san xuét kinh doanh ctia Céng ty, Ban kiém soat xinjdua ra mét
s6 kién nghi sau:

- De ngh1 HDPQT va Ban tong giam dbc khan truong ra soat, tang!cuong chu
dong tiép can cac chu dAu tu, dbi tac dé tim kidm du 4n méi nhim dam bao cong
viéc cho nim 2026 va nhiing nim tiép theo. '

i

- Hoi dong quan tri quyét liét hon nira trong cbng tdc quan tri val diéu hanh,
gidm sat moi dién bién v& tinh hinh thyc t& hoat déng SXKD ctia Cong ty, chu trong
t01 cong tac klem tra, gidm sat viéc chap hanh phap luét trong quan ly, str dung von,
td chirc san xuét kinh doanh, phong chong tham nhiing, thuc hanh tiét kiém, chong
lang phi nham tiét _giam céc khoan chi phi san xuat nang cao hiéu qua san xuét kinh
doanh, sira dbi, b sung va ban hanh cac quy ché, quy dinh theo ding|Luat phap

(néu co).

- X4y dung giai phap va ké hoach thich hop dé som khéc phuc khé khan vé tai
chinh, ndng cao kha néng thanh toan va quan ly dong tlen ra soat danh gla lai gia tri
kiém ké khéi luong d& dang, chi phi d¢ dang va tai san c6 dinh hién c6. Pén doc bo
phén ké toan xac nhén d6i chiéu cong ng day du v01 khach hang, lam viéc v&i Chu
dAu tu du 4n chdng ngap thanh phé H6 Chi Minh v& khoén 14i tién vay nhém giam
chi phi tai chinh va cong no pha1 tra. Phéi hop v6i Ngan hang Agrbank Pa Ning
trong viéc phat mai tai san dé giam ng vay. Klem sodt, quan ly va thu hdi cac khoan
ng ton dong can déi dong tién dam béo nguon vbn kinh doanh, giam chi phi tai
chinh, sir dung vbn c6 hiéu qua, tranh bi cac co quan nha nuéc ra quyét dinh phat va

cudng ché.

-Déi véi ¥ kién ngoai trir trong Béo céo tai chinh d& soat xét ndm 2025 cua
Cong ty kiém toan doc lap, dé nghi HPQT va Ban Tong giam ddc chi dao cho céc
b phén lién quan trién khai thuc hién theo cic ndi dung di néu trong Bao céo tai

chinh.

- Tai ngay 31/ 12/2025 von chu s¢ hitu ciia Cong ty theo Béo céo tai chinh da
kiém todn thap hon mirc tdi thiéu theo quy, dinh tai diém a, khoan 1 didu 32 Ludt
chimng khoén s6 54/2019/QH14 dugc stra doi bo sung tai khoan 11 diéu 1 Ludt sé
56/2024/QH15 ngdy 29/11/2024 ¢6 quy dinh vé cong ty dai chung: “’1. Céng ty dai
ching la cong ty c6 phan thugc mét trong hai truong hop sau day: a) Céng ty co
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von duu Ig da gop e 30 Iy d()m,r I () lén, ¢é von chii s& hiwu tie 30 ty don;, lro /en va
06 t6i thiéu 10% o quyén biéu quyct do it nhdt 100 nha déu te khong phai ¢6 ding
lom™, do do ConL, ty l\honb con déap mg, day du du,u kién dé duy tri tu cdch cong ly
dai chung D¢ nghi Hoi dong quan tri va Ban Tdng Giam déc Cong ty xem xét céc

phuong dn xir Iy phi hop theo quy dinh phap ludt hién hanh.

- Thye hi@n ché do cong khai, dan chii trong cung cdp théng tin ché Ban kiém
sodt va cong bd thong tin trén thj truong ching khoén, thuc hién lap béo cio tai
chinh phan énh ddy du trung thye chinh xéc, trdnh rdi ro lién quan dén Gch chi tiéu

tai chinh. ‘

- Chi tra tién luong, thu lao ddy du va kip thoi cho HPQT, Ban kiém soat va
Naudi lao dong, tao didu kién thuan loi cho Ban kiém soat hoat dong|theo ding

Diéu I¢ va quy dinh ctia Nha nudc.

A A e - » oA e
VI. Ké hoach cong tic nim 2026 cia Ban kiém soat.

1, Nhi¢ém vu chung:

Ban kiém soat thuc hién nhiém vu thay mit cd dong dé klem so4t hoat dong
quan trj va diéu hanh Céng ty. Trong nim 2026, Ban kiém soét s& tiép tuc tién hanh

kiém soat dinh ky.
2, Nhiém vu cu thé.
- Panh gié tinh tuan tha cta vin ban, Nghi quyét ciia Pai hoi cb d(‘)r‘lg.
- Ra so4t, thdm dinh Béo céo tai chinh dinh ky timg Quy, 06 théng¥ va c4 nim
2026

- Kiém tra tinh hop 1y, hop phép trong quan ly, diéu hanh hoat dong SXKD,
trong ghi chép sb sach va hach toan ké toan. I

- Kiém tra viéc béan thanh Iy tai san va diu tu mua sim TSCD (néu (':é)

Trén déy 1a Béo cdo vé két qua hoat dong nam 2025 va ké hoach cong tac
nim 2026 ctia Ban kiém soat Céng ty c6 phan Lilama 45.3. |

Ban kiém soét xin béo cdo Pai hoi dong cb dong.
TM. BAN KIEM SOAT

Pham Thi Bich Ha
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CONG HOA XA HQI CHU NGHIA VIET NAM
Djc Lip Ty Do Hanh Phac

, CONG TV CO PHAN LILAMA 45.3
"L DALHQIDONG €O DONG

s: §4-rer- prep 2026
Qudng Ngdi, ngay 24 thang 04 ndm 2026
TO TRINH

THONG QUA BAO CAO TAI CHINH DA PUQC KIEM TOAN NAM 2025
TAI DAI HOI CO PONG THU'ONG NIEN NAM 2026

Thye hién quy dinh ctia Phép lufit va Piu 1 Cong ty CP Lilama 45.3. '

Hoi ddng quan trj Cong ty kinh trinh Dai hoi ddng ¢d déng théng qua Bdo cag’
chinh cho niim tai chinh két thuc ngady 31/12/2025 cua Cong ty cbd phan CP Lilama 45 i
duge kiém toan boi Cong ty TNHH IIdng Kiém toan AASC

Ciin ¢t Bdo cdo kiém todn sd: 250326.008/BCTC.KT2 ngdy 25 thing 03 nim
cua Cong ty TNHH Hang kiém todn AASC: Béo cdo tai chinh ndm 2025 da phan 4nh trung\ GAI1
thuc va hop 1y trén cdc khia canh trong yéu tinh hinh tai chinh cta cong ty tai thoi diém
31/12/2025, ciing nhw Két qua hoat dong SXKD va tinh hinh luu chuyén tién té trong nim tai
chinh két thic ciing ngay, phi hop véi cac chudn muyc, ché do ké toin doanh nghiép Viét
Nam va cdc Quy dinh phép ly c6 lién quan dén vigc 14p va trinh bay béo cdo.

Bdo cdo tai chinh ndam 2025 da dugc cong b6 théng tin theo quy dinh, déng thoi dugce
ding tai toan viin trén Website ciia Cong ty (www.lilama45-3.com), bao gdm:

(1) Bdo cdo ciia kiém toan vién;

(2) Bang can dbi ké todn tai ngay 31/12/2025;

(3) Béo céo két qua hoat dong kinh doanh nm 2025;

(4) Béo cdo luu chuyén tién té;

(5) Thuyét minh B4o co tai chinh;

Mot sb chi tiéu co ban trong Bao cdo tai chinh 2025, nhur sau:

I. Bing cin d6i ké toan:

DVT: VNP
N Sé liéu tai So liéu tai Tang, gia
NOI DUNG i 3 wu 2 & glam
- . 31/12/2025 31/12/2024 (25-24)
L. TAISAN NGAN HAN 322.253.386.225 | 346.021.975.649 | (23.768.589.424)
1. Tién va c4c khoan tuong dwong tién 8.150.879.075 449.064.794 7.701.814.281

2. Céc khoan déu tu tai chinh ngin han

3. Phai thu ngéin han

153.262.861.488 | 173.711.335.664 | (20.448.474.176)

Trong dé‘: No phai thu khach hang 130.593.559.297 | 159.391.590.833 | (28.798.031.536)
4. Hang ton kho 155.958.131.062 | 167.356.481.538 | (11.398.350.476)

i. Tz‘ii‘sfm I}gén h‘zm khéc 4.881.514.600 4,505.093.653 376.420.947
II. TAI SAN DAI HAN 1.680.381.596 9.612.273.655 |  (7.931.892.059)

1. Céc khoan phai thu dai han : - -

2. Tai san ¢6 dinh 1.680.381.596 7.955.967.654 |  (6.275.586.058)

- Tai san ¢6 djnh hitu hinh

1.680.381.596

7.955.967.654

(6.275.586.058)
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1 Nowvén Gid

R | 28.824.423.412|  48.258.695.018 | (19.434.271.606)
1 (l‘“l"f h(m mdn hlj’kt‘ (27.’44.”’“.8/6) (40302 727,364) [3.'58.685.548
- Tai san ¢d dinh v& hinh 7 S
+ Nguyén Gik | ss.o00.000 55.000.000 ;
+ Gid ﬂi hao mon Illy ]\é (55. 00000;)_)—— (55 000, 000) »
4. TAi sdn dé'"d'z’u'l;;ﬁz\i han . : _
5. Dau tu ti chinh dai han ) y B
6. Thi sn dai han khéc 1.656.306.001 | (1.656.306.001)
111 TONG CONG TAISAN 323.933.767.821 | 355.634.249.304 | (31.700.481.483)
iV, NG Eaal TR 318.738.710.014 | 345.040.374.349 | (26.301.664.335)
1. Ny fganhen 318.738.710.014 | 345.040.374.349 | (26.301.664.335)
2. Ng dai han _ _ s
V. VON CHU SO HUU 5.195.057.807 |  10.593.874.955 | (5.398.817.148)
X 5 . ~
1. Von chi sg hitu 5.195.057.807 |  10.593.874.955 |  (5.398.817.148)
- Vén dau tu ciia chi sé hitu 35.000.000.000 35.000.000.000 =
- Thiing du von ¢6 phin 4277.672.000 |  4.277.672.000 :
- Quy dau tu phat trién 2 " 2
- Quy khdc thuge vén chui s& hiru 352.208.897 352.208.897 s
- Loi nhudn chua phan phoi (34.434.823.090) | (29.036.005.942) |  (5.398.817.148)
2. Ngudn kinh phi va quy khac = 3 i
VL. TONG CONG NGUON VON 323.933.767.821 | 355.634.249.304 | (31.700.481.483)
IL. Két qua sin xuit kinh doanh nim 2025:
DVT: VNP
CHi TIEU TH niim 2025 TH nim 2024 |  1ang gidm
(25-24)
1. Doanh thu ban hang & CCDV 7:268.847.181 |  11.717.587.959 (4.448.740.778)

2. Gia vén hang ban 15.429.211.967 9.970.844.834 5.458.367.133
3. Loi nhudn gdp vé BH va ¢/c DV (8.160.364.786) 1.746.743.125 (9.907.107.911)
4. Doanh thu hoat dong tai chinh 312.283 820.352 (508.069)
5. Chi phi tai chinh 4.005.419.116 4.810.685.307 (805.266.191)
- Trong dé: Lai vay phai trd 4.005.419.116 4.810.685.307 (805.266.191)

6. Chi phi quan ly doanh nghiép

4.764.599.343

4.757.167.447

7.431.896

7. Loi nhuan thudn tir HDSXKD

(16.930.070.962)

(7.820.289.277)

(9.109.781.685)

8. Thu nhdp khéc 18.114.763.932 980.641.474 17.134.122.458
9. Chi phi khc 6.583.510.118 126.137.787 6.457.372.331
10. Loi nhuan khéc 11,531,253.814 854.503.687 10.676.750.127

11. Téng lgi nhudn trudc thué

(5.398.817.148)

(6.965.785.590)

1.566.968.442

12. Chi phi thué TNDN hién hanh

13. Loi nhuan sau thué TNDN

(5.398.817.148)

(6.965.785.590)

1.566.968.442

14. Lii co ban trén cd phiéu

(1.543)

(1.990)

447

WA ™ & Z°< A0

Pugc quét badng CamScanner


https://v3.camscanner.com/user/download

11I. CAC CHi TIEU TAI CHINH CO BAN:

Don vi

TT Chi tiéu tinh Niim 2025 | Niam 2024
1 | Co cu tai sdn %
- Tai san dai han/Tdng tai san 0,52 2,70
- TAi san ngfin han/Téng tdi sin 99.48 97,03
2 | Co cu ngudn vén %
- No phai trd/Téng ngudn vén 98,40 97,02
- Ngudn vén chu s¢ hitu/Tdng ngudn vén 1,60 2,98
- No phii tr&/Ngudn vén chi s& hitu Lin 61 32,57
3 | Kha ning thanh todn Lan
- Khi niing thanh todn nhanh 0,52 0,52
- Kha niing thanh todn hién hanh 1,01 1,00
4 | Ty sudt loi nhugn %
- Ty suét 1oi nhun sau thué/Tdng tai san (1,97) (1,97)
- Ty suit loi nhudn sau thué/Doanh thu thuin (74,27) (59,45)
- Ty suét loi nhuén sau thué/Ngudn vén chii s& hitu (103,92) (49,48)
- Ty suit loi nhuin sau thué/Vén didu 16 (15,43) (19,09)

Hoi dong quan tri Cong ty Cé phin lilama 45.3 bao c4o va kinh trinh Dai hi déng cb
dong biéu quyét thong qua.

Trén trong!
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CONG TY CO PHAN LILAMA 45,3 CONG HOA XA HOI CHU NGHIA VIET NAM
bALHOI "F’N‘;,_‘,Z‘l'lON“ Djc Lip = Tw Do -~ Hanh Phie

sé: 86 nrBKs
Quang Ngdi, ngay 24 thang 04 ndm 2026

TO TRINH
DAI HQOI DONG CO PONG THUONG NIfEN NAM 2026

X A s 3 'x 4 r F 4 . 4 -
Ve vicée lya chon don vi kiém toin Béo céo tai chinh nim 2026

Tran trong kinh trinh Dai hji:

- Can cir Ludt doanh nghiép s6 59/2020/QH14 ngay 17/06/2020.

- Can cir Lugdt kiém todn dgc ldp sé 67/2011/QHI12 ngay 29/3/2011 va cdc vin bdn
Jueéng dan thi hanh;

- Can cir vao Diéu ¢ Cong ty ¢é phan LILAMA 45.3.

Dé phuc vu cho cong téc kiém todn Béo céo tai chinh ndm 2026 ciia Cong ty cb phan
Lilama 45.3 theo quy dinh ctia phép luat, Diéu 1¢ ciia Cong ty, viéc lwa chon don vi Kiém to4n
can thoa man céc didu kién sau:

1. Tiéu chi lya chon:

- La don vi duoc Uy ban chimg khoan Nha nudc chép thudn kiém toan cho don vi c6
loi ich c6ng ching thudc linh vuc ching khoén;

- La don vi c6 uy tin, kinh nghiém trong linh vuc kiém toan va tur vén tai chinh;

- C6 chi phi kiém todn hgp Iy, phu hop véi véi ndi dung, pham vi, chit Iuong va tién do
kiém toan.

2. Danh sach dé xuat:
La danh sich cac don vi Ki€ém todn dugc Uy ban ching khoan Nha nudc chap thudn

kiém toan cho don vi c6 loi ich cong ching thudc linh vwe chitng khoén tai thoi diém thuc
hién.
3. Noi dung trinh:

Nhim lua chon don vi Kiém toan dép ting cac tiéu chi trén, Ban kiém soat Cong ty kinh
trinh Pai hoi dong cb dong phé duyét danh sach don vi Kiém toan da dugc néu tai muc 2 va uy
quyén cho Hoi dong quan tri Cong ty lya chon mot trong cdc don vi Kiém toan doc 1ap da
dugc phé duyét dé tién hanh kiém toan B4o cdo tai chinh cho nim tai chinh 2026 ciia Céng ty.

Xin kinh trinh Pai hoi déng cb dong xem xét thong qua!

Tran trong cam on!

T/M HOI PONG QUAN TRI

PIrim Thi Bich Ha
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CONG TY CO PHAN LILAMA 45.3 CONG HOA XA HOI CHU NGHIA VIET NAM
DAL HOI DONG CO DONG Dic Lip =Ty Do - Hanh Phac

sé: J. /1T - HDQT

Quang Ngdi, ngay 24 thang 04 nam 2026

TO TRINH
( Vv phé duyét thit lao cho HDQT, Ban kiém sodt nim 2026
I )¢

Kinh giti: DAT HQI DONG CO PONG CONG TY CP LILAMA 45.3

- Can ctr Ludt doanh nghiép s6 59/2020/QH14, ngay 17 thang 06 ném 2020;

- Can cit Diéu I¢ Cong ty cd phdn LILAMA 45.3;

- Can cit két qua hoat dong san xudt kinh doanh ném tai chinh 2025 va ké hoc
xuat kinh doanh nam tai chinh 2026 ‘

- Can cir Nghi quyét so: ...../2026/NQ-HPOT ngay 31 thdng 03 nim 2026 cia Hoi dgﬁfgu, =5
quan tri Céng ty c6 phdn Lilama 45.3. o=

Hoi dong quan trj kinh trinh Dai hoi ddng cd dong xem xét va biéu quyét thong qua
quyét toan quy tién luong, th lao HPQT, BKS va thu ky nim 2025, mirc chi thi lao déi véi
Hoi déng quan tri, Ban kiém soat va thu ky HPQT cong ty nim 2026. Cu thé nhu sau:

I. Ti¢n lrong, Thi lao ciia Hoi ddng quan tri, Ban kiém soat va thw ky ndm 2025:

Mirc chi tra tién luong, thi lao cho céc thanh vién HPQT, BKS, thu ky nim 2025 da
dugc Pai hoi ddng cd dong thudng nién Cong ty cé phan LILAMA 45.3 phé duyét nhu sau:

S6 S6 PHCD ]
TT Chikc danh thang | niim 2025 Sothwe | i cha
lam viéc thong qua biga
I. | Hoi dong quan tri ( 05 ngudi)
1, | Chatich HDQT — chuyén trach
+ | Hoang Viét 12 240.000.000 | 239.657.728 o
2, | Thanh vién HDQT chuyén trach -
B + | Bui Qudc Vuong 12 144.000.000 | 146.087.727
3, | TV HDPQT - kiém nhiém D
+ | Mac Thanh Hai 12 27.600.000 | 27.600.000
'\' + | Lé Anh Thanh 12 | 27.600.000 | 27.600.000|
“+ | Pham Vin Thin 12 | 27.600.000 | 27.600.000|
II. | Ban kiém so4t (03 nguwi)
1, | Truong BKS cliuyén trach T
+ | Pham Thj Bich Ha 12 120.000.000 | 120.318.682
2, | Thanh vién BKS kiém nhiém F

! 1
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| Trin Npoe Diing

£ [ Pham Cong Huy

21,000,000 | 21.000.000
21.000.000 | 21.000,000

L [ Th ky HDQT (01 ngudi)
¢ | Nguyen Thi L¢ Thu

14.520.000 | 14.520.000

———— e ]

11. Phwong én quy tién lrong, thi lao HDQT, BKS, Thw ky HDQT nim 2026

1. Tién lwong:

Phwong dn tien hirong doi voi chitc danh Chit tich HDQT chuyén trach va Trudng Ban kiém
sodt chuyén trdach, Thanh vién Hpi dong quan tri chuyén trach nhuw sau:

- Eivie daich ?f)“:hvnlgf Mitc lwong Téng Quy lwong :\7\:\\
1 | Cha tich HDQT 12 20.000.000 240.000.000 !r \);
2 | TV HDQT chuyén trach 12 12.000.000 = 144.000.000 i,g;
3 | Trudng Ban KS 12 10.000.000 120.000.000 7

2. Thit lao ciia Hdi ddng quan tri, Ban kiém soat va thu ky niim 2026 :

* Pé nghi giit mirc nhur ndm 2025, cu thé:
- Thanh vién HDQT dugc tra thi lao: 2.300.000 d/ thang.

- Thanh vién Ban kiém soét duoc tra thit lao: 1.750.000 d/ théng.
- Thu ky Héi dong quan tri duoc tra thi lao: 1.210.000 d/ théng.

Kinh trinh Dai hoi ddng c6 déng xem xét thong qua./.

2

Pugc quét badng CamScanner


https://v3.camscanner.com/user/download

CONG TY CO PHAN LILAMA 45.3 CONG HOA XA HOI CHU NGHIA VIET NAM

1HO1 DONG QUAN TRI Doc 1dp —Tw do = Hanh phic
s6: &4 mpQr Quang Ngdi, ngay 24 thang 04 nam 2026
TO TRINH

“Ve vige phé duyét phwong dn phin phoi loi nhudn nim 2025”
Kinh trinh: Dai hoi ddng cb déng Cong ty c6 phin Lilama 45.3

- Can ctr ludt doanh nghiép sé 59/2020/QH14 ngay 17 théang 06 ndm 2020;

- Ci cir diéu 18 Cong ty cb phin Lilama 45.3 s 33/2021/HDQT, ngay 28 thang 04 ndm
2021;

- Cén ¢t Nghi quyét s6 33/2025/NQ-DHDCD, ngay 25 thing 04 nim 2025 ciia Dai hoi
dong cb d6ng thudng nién nim 2025;

- Cin cir Béo céo tai chinh ndm 2025 d4 dugc kiém toan béi Cong ty TNHH Hing kiém
toan AASC;
Hoi dong quan trj kinh trinh Pai hoi ddng ¢ dong xem xét va biéu quyét thong qua
phuong 4n phén phéi loi nhuén nim 2025 nhu sau:

TT Néi dung Cich tinh So tién (dong)
I. | Ld luy ké chuyén sang nim 2025 (29.036.005.942)
II. | Két qua sin xuit kinh doanh nim 2025

1 | Loi nhuan trudc thué nam 2025 (5.398.817.148)
2 | Thué thu nhip doanh nghiép nim 2025

3 | Loi nhuén sau thué TNDN niim 2025 (I1.3) = (IL1)- (I1.2) (5.398.817.148)
4 | Lii do danh gia lai cdc muc tién té

5 | Loi nhuin sau thué nim 2025 con lai (IL5) = (IL.3) - (11.4) (5.398.817.148)

ding dé phin phéi
II1. | Phén phdi lgi nhuin nim 2025 cho cic | (IV) = (I) + (11.3) - (I1m
quy

IV. | Loi nhugn con lai sau khi di phin phoi
cho cdc quy

V. | Chia cb tire

VL. | L luj ké chuyén sang nim 2026 VD=(AV)- (V) (34.434.823.090)

Trén trong kinh trinh!

HOANG VIET
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TONG CONG LAP MAY VIETNAM - CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 45.3 Dje p - Tir do - Hanh phe

Quang Ngdi, ngay 01 thdng 04 ndm 2026

QUY CHE
BAU CU HQI DPONG QUAN TRI, BAN KIEM SOAT
TAI DPAI HQI DONG CO DPONG THUONG NIEN NAM 2026

CONG TY CO PHAN LILAMA 45.3
NHIEM KY 2026-2031

Diéu 1. Muyc tiéu

1. Dam béo tudn thu phap luat va céc thong 1€ tai Viét Nam;

2. Pam bio nguyén tic cong khai, dan chil va quyén loi hop phdp cua tht ca cic cd
dong; .

3. Dam béo tinh tip trung, dn dinh td chitc ciia Pai héi ddng c6 dong.

Piéu 2. Chii toa dai hdi

Chu toa dai hoi 6 trach nhiém chu tri viéc bau cir véi nhiing viéc cu thé 1a:
- Gi6i thiéu danh s4ch dé ctr vao Hoi ddng quén tri, Ban kiém soat

- Giai quyét cac khidu nai vé cude bau cir (néu co)

Diéu 3. S6 lwgng thanh vién Hoi d(‘"mg quan tri, Ban kiém soat dwoc biu.
Sé lugng thanh vién HPQT duge bdu 1a nim (05) thanh vién, s6 lwong Ban kiém
soat dugc bau la ba (03) thanh vién.

Pidu 4. Nhiém ky ciia thanh vién Hoi ddng quén tri va Ban kidm soat

Nhiém ky ciia thanh vién Hoi dong quén tri, Ban kiém sodt 13 05 nam (2026 - 2031).
Thanh vién ciia Hoi dong quén trj, Ban kiém soét c6 thé dugc bau lai véi sé nhiém ky
khéng han ché.

oA 1 d 4 4 b A A X hed . -: L4
Piéu 5. Quyén dé cir, ing cir thanh vién Hpi dong quan tri, Ban kiém sost

1. Hoi ddng quan tri :

1. Trudmg hop da x4c djnh duge tmg cir vién Hoi ddng quan tri, Cong ty phai cong bd
thong tin lién quan dén cac {mg cir vién t6i thidu 10 ngdy trudc ngdy khai mac hop Pai hoi
ddng cb dong trén trang thong tin dién tir ciia Céng ty dé cd dong c6 thé tim hiéu vé cac
img cir vién nay trude khi bo phiéu. Ung cir vién Hoi ddng quan trj phai ¢6 cam két bing
vin ban vé tinh trung thue, chinh xdc ctia cdc thong tin ¢ nhan duge cong bd va phai cam
két thyc hién nhiém vy mdt cach trung thye, cn trong va vi 1¢i ich cao nhét cia Cong ty
néu duge biu lam thanh vién Hoi ddng quéan tri. Théng tin lién quan dén img cir vién Héi
dong quén tri duge cong bb bao gdm:
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a) Ho tén, ngdy, thing, ndm sinh;

b) Trinh d§ chuyén mon;

¢) Qud trinh ¢ong tac;

d) Cac chire danh quan ly khéc (bao gbm ca chirc danh Hbi ddng quéan tri ciia cong ty
khac);,

d) Loi ich ¢6 lién quan tdi Cong ty va cic bén c6 lién quan cia Cong ty;

¢) Céc thong tin khac (néu c6) theo quy dinh tai Diéu 1& cong ty;

g) Cong ty phai c6 trach nhiém cong bd thong tin vé cic cong ty ma (g cir vién dang
niim gitr chirc vu thanh vién Hoi déng quan tri, cac chirc danh quén ly khéac va céc lgi ich c6
lién quan tdi cong ty cuia tmg cir vién Hoi ddng quan trj (néu co).

2. C6 déng hogic nhém cé dong s¢ hiru tir 10% tdng sb cb phan phd théng trés 1én c6
quyén dé cir tng cir vién Hoi ddng quan trj theo quy dinh ciia Lut Doanh nghiép va Diéu
I¢ Cong ty cu thé nhu sau: C) dong hodc nhém cb dong nim giir tir 10% dén dudi 20%
tong sb cd phin c6 quyén biéu quyét dugc dé cir mot (01) g vién; tir 20% dén dudi 30%
dugc dé cir tdi da hai (02) tng vién; tir 30% dén dudi 40% dugc dé cir ti da ba (03) img
vién; tir 40% dén duéi 50% duogc d& cir tdi da bén (04) img vién; tir 50% dén duéi 60%
duoc dé cr t6i da nam (05) tng vién; tir 60% dén dudi 70% dirge dé cir thi da sau (06) img
vién; tir 70% dén 80% dugc dé ci tdi da bay (07) img vién; va tir 80% dén dudi 90% duge
dé cir tdi da tam (08) {rng vién.

3. Trudng hop s6 lwgng tmg cir vién Hoi dong quén tri thong qua d& cir va tmg cir vin
khong du sb Iuong cén thiét theo quy dinh tai khoan 3 diéu 11 va khoan 2 diéu 24 Diu 1é
Cong ty, Hoi déng quan tri duong nhiém gi6i thiéu thém g cir vién hodc td chic dé cir
theo quy dinh tai Piéu 1¢ cong ty, Quy ché noi bo vé quan tri cong ty va Quy ché hoat dong
cua Hoi df)ng quan tri. Viéc Hoi dong quén tri duong nhiém gi6i thiéu thém mg cir vién
phai dugc cong bé rd rang truée khi Dai héi dong cd déng bidu quyét biu thanh vién Hoi
dong quan tri theo quy dinh ctia phép luat.

//.‘I“:/ ™ A O\\\"fh\

II. Ban kiém soit:

1. Viéc img cir, dé cir thanh vién Ban kiém soat dugc thuc hién tuong tu quy dinh tai
khoan 1 va 2 Piéu nay.

2. Truong hop sé lugng céc tng vién Ban kiém soét théng qua dé cir va img cir khong
du s6 lugng can thiét, Ban kiém soat duong nhiém c6 thé d& cir thém tmg vién hoic td chirc
dé cir theo quy dinh tai Diéu 1& Céng ty, Quy ché ndi bo vé quan tri cdng ty va Quy ché
hoat dong ciia Ban kiém soét. Viéc Ban kiém soét dwong nhiém giéi thisu thém img vién
phai dugc cong bd 16 rang trude khi Dai hoi ddng cd dong biéu quyét biu thanh vién Ban
kiém soat theo quy dinh cia phép ludt.

Diéu 6. Tiéu chuén tré thinh Thanh vién Hgi ddng quén trj

1. C6 di néing lyc hanh vi dén sy, khong thude dbi tugng bj cAm quén ly doanh nghiép
theo quy dinh ctia Lujt Doanh nghiép.

2, C6 trinh d9 chuyén mon, kinh nghiém trong quan trj kinh doanh hojc trong linh
vuc, nganh, nghé kinh doanh ciia cong ty va khong nhét thiét phai 14 ¢4 dong ctia cong ty .
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3. Thanh vién Hoi ddng quan trj cOng ty ¢ thé ddng thoi 1a thanh vién Hoi dong quan
trj ctia cOng ty Khic

4. Thanh vién Hoi ddng quén trj khong dugc 1a ve hofic chdng, cha dé, cha nudi, me
dé, me nudi, con dé, con nudi, anh rudt, chi rugt, em rudt, anh ré, em ré, chi dau, em dau
ctia Téng Gidm dde va cde Pho Téng Giam déc, Ké toan trudng clia Cong ty; khong duge
1a ngudi ¢6 lién quan cia ngudi quan ly, nguoi co thdm quyén bd nhiém ngudi quan ly cua
Cong ty ¢d phf‘m Lilama 45.3.

Didu 7. Tiéu chuéin 1am thanh vién Ban kiém soat

Kiém soat vién phai c6 céc tiéu chuéin va diéu kién sau day:

a) Khong thude déi tugng theo quy dinh tai khoan 2 Piéu 17 ctia Luat Doanh nghiép;

b) Dugc dao tao mét trong cac chuyén nganh vé kinh té, tai chinh, ké toan, kiém
todn, ludt, quan tri kinh doanh hodc chuyén nganh phu hgp véi hoat dong kinh doanh ctia
doanh nghiép;

¢) Khong phii la ngudi c¢6 quan hé gia dinh cua thanh vién Hoi dong quan tri, Giam
doc hodc Téng giam dbc va nguoi quan ly khac;

d) Khong phai 1a nguoi quan ly cong ty; khong lam viée trong b phén ké toan, tai
chinh cong ty; khéng nhét thiét phai 1a c¢d déng hodc ngudi lao dong cuia cong ty;

d) Khong 1a thanh vién hay nhén vién ctia Cong ty kiém toan doc lap thuc hién kiém
toan cac bdo cdo tai chinh ctia Cong ty trong 3 nam lién trude dé

e) Tiéu chuédn va didu kién khac theo quy dinh khéc cta phdp ludt c6 li€n quan va 35

Diéu I€ cong ty. -
) PE

Diéu 8. Ho so tham gia dé cik, ing cir thanh vién Hoi ddng quan tri, Ban kiém L'.:*

soat. E3Y)
A, Hb so tham gia d& cit, ing ci. @

1. Pon xin dé ctr (img ctr) tham gia Hoi ddng quan tri/Ban Kiém soat (theo mAu).

2. So yéu Iy lich (c6- d4n anh).

3. Ban sao c6 cong chimg CMND/H9 chiéu, c4c vin bing, ching chi.

4. Céc gidy to ¢6 lién quan khéc (néu co).

B, Pia diém va thoi gian nhén hd so d@ ci.

Pé tao diéu kién cho cong tic t6 chirc Dai hoi, cac img vién vui long gt hd so vé
trude 17h 00 phiat ngay 17/04/2026 theo dia chi sau:

Cong ty Cb phan Lilama 45.3

Dia chi: L6 4K, duong Ton Pic Thing, phudong Nghia Lo, tinh Quang Ngii.

Dién thoai: 0553.710322 FAX:0553.710313

Lién hé truc tiép:

Ba : Nguyén Thi 1¢ Thu, DT: 0987 714 440 - Email; le.thul 64@gmail.com

Diéu 9. Danh séch rng cir vién,

- Dya vio Hb so dé cir ciia ¢ dong, nhém cé dong va cdc hd so kém theo cia cic
ﬁpg vién, ‘thu ky Dai hoi s€ 13p danh sach céc (g vién dap img du diéu kién quy dinh dé
bau Hoi dong quan trj va Ban kidm soat.
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- Danh sich img et vién Hoi ddng quan trj va Ban kiém sodt duge sdp xép theo tha
(ar ABC theo tén, ghi ddy di ho va tén trén phiéu biu.
. /
Ditu 10. Nguyén tiic biu cir
1. Vige bau cir thanh vién Hoi ddng quan tri/Ban kiém so4t dugc thuc hién theo
phuxmg thire bau don phiéu véi hinh thire bé phidu tai Pai hoi.

2. Phuong thire bau don phiéu: M3i cd dong/dai dién cb dong c6 téng s phiéu biéu
quyét twong tmg voi tong sd c¢d phan s¢ hitu/dai dién s& huu/dal dién ny quyen nhén véi sb
thanh vién duge bau cia Hoi dong quan tri/Kiém soat vién vi cb dong c6 quyén don hét téng
s, hodic mot phan tong sb phlcu biu ctia minh cho mot Ung ctr vién.

( C6 phu luc hudng dén kém theo)

Diéu 11. Quy dinh phiéu biu cir

1. Phiéu bau hop Lé: '

a) Phiéu do Ban t4 chic Pai hoi phat ra theo mau théng nhét cé déng diu treo ciia
Cong ty b phan Lilama 45.3, khong cao, stra, thy, x6a;

b) Phiéu bau cho nhing ngubi trong danh séch bau cir d4 duoc Dai hoi théng qua;

c)Tong s6 quyén cb dong bau cho céc ung cir vién bang hodc nho hon tong sé quyén
bidu quyét cia cd dong.

d) Céc ¢ dong c6 quyén biéu quyét c6 mit truc tiép hodc thong qua dai dién duge dy
quyén c6 mit tai Pai hoi ddng cb dong phai ky va ghi 5 ho tén trén phiéu bau.

2. Phiéu bau khéng hop 1é:

a) Phiéu bau khong do Ban td chitc Pai hoi phat hanh;

b) Phiéu bdu nhiéu hon s6 thanh vién Héi déng quén tri, Ban kiém soét da dugc Dai

hoi thong qua;
c) Tong sb quyén biéu quyét ctia cd dng bau cho tht ca tmg cir vién 16n hon téng s

AN Ry

quyén biéu quyét ciia ¢ dong;
d) C6 dong gach tén tmg cir vién hodc gh1 thém tén ngudi khéc vao danh sach;

d) Diém bau ghi bang %.
3, Phiéu tring: Phiéu khong bé cho tmg vién nao.

Pidu 12. Piéu kién tring cir Thanh vién Hoi ddng quén tri, Ban kidm sot.

1. Ngudi triing cir thanh vién Hoi dong quan tr hoic Ban kiém soat 12 ngudi c6 sb
phiéu biu cir hop 18 tinh tir cao xudng thp, bt dAu tir img cir vién ¢6 sb phiéu cao nhit cho
dén khi da sd thanh vién quy dinh.

2. Truomg hop c6 tir hai (02) tng cir vién tré 1én dat ciing s6 phidu bdu nhu nhau cho
thanh vién cubi cling ciia Hoi ddng quén tri hodic Ban Kiém sodt thi s& tién hanh bau lai
trong s6 cc g cir vién ¢6 sd phidu biu ngang nhau,

3. Moi khiéu nai v& két qua bAu ctr chi dwge xem xét ngay tai Dai hoi, cé dong
khong dugce phéan déi tinh hop 18 ndy bat ky lic nio khac. Trudng hop c6 bit dong vé thi

tuc bau cir hogic két qua bdu cir, Ban kiém phidu kidm tra lai va xin y kién Dai hoi quyét
dinh.
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Ditu 13. Hi¢u lwe thi hanh
Quy ché bAu ¢t ndy ¢6 hiéu lye thye hi¢n ké tir ngay ban hanh.
Trén diy 13 todn by Quy ché bAu cir Hoi d(‘mg quén trj va Ban kiém soét nhi¢m ky

2026-2031.

Quang Ngdi, ngay 01 thang 04 ndm 2026
TM. HOI PONG QUAN TRI
S TICH HPQT

g,
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PHY LUC
HUONG DAN BAU HOI DONG QUAN TRI VA BAN KIEM SOAT
THEO l’llUON(. THUC BAU DON PHIEU

(Ban hanh kém theo Quy ché bau cir Hpi (l(mg qmm tri va Ban kiém sodt nhiém
ky 2026 — 2031 ciia Cong ty co phin Lilama 45.3)

1. Logi phiéu bau:

- Phiéu mau xanh: bau HDQT

- Phiéu méu vang: bau BKS
2. Bé phiéu:

B6 phiéu bau HDQT, BKS vao thing phiéu.

3. Ghi phiéu bau:

- M&i ¢6 déng c6 téng sd phiéu bdu twong 1tng voi tong sé cé phan cé quyén biéu
quyét (bao gom sé hitu va dioc 1y quyén) nhan véi s6 thanh vién dwoe bau cia HDOT
hodc BKS.

- C6 dbng cé thé chia téng s0 phié'u bdu cho tdt ca cdc ikng vién, hodc don hét tong
s6 phiéu bau cho mét hodc mét s6 img ci vién nhing téng s6 phiéu bau cho cdc tmg cir
vién khong dwoc vuot qud téng sé phiéu bdu ciia cé déng.

)

Vi du: 70013534
Gia sir Pai héi dong cé dong biéu quyét chon 5 thanh vién HPQT trong tong36.06\G IAS
zmg vién. Quly cé dong Nguyen Vin A nim gur (bao gom sé hitu va duwoc 1ty quyén) 0. OUD .:
c6 phdn c6 quyén biéu quyét. Khi d6 tong sé phiéu bdu ciia c6 dong Nguyén Var; *lz’%‘“f}
(10.000x 5) = 50.000 phiéu béu. S
Cé dong Nguyén Vin A cé thé bau don phiéu theo phurong thirc sau:
Trudng hop 1: C dong Nguyén Vin A chia déu sb c6 phiéu biu ciia minh cho 5 rng
vién (twong duong moi ing cir vién nhdn dwoc 10.000 phiéu bau)

)
o ¢
N P

§

}

NGRS

Ho tén {rng cit vién S6 quyén biéu quyét dwoc biu

1. Ungvién 1 10.000
2. Ung vién 2 10.000
3. Ung vién 3 10.000
4. Ung vién 4 10.000
5. Ungvién 5 10.000
6. Ung vién 6 0

Téng sé phiéu bau 50.000

Trudng hop 2: C§ dong Nguyén Vin A don toan by phiéu ciia minh cho 1 rng vién

Ho tén {rng cir vién Sb quyén biéu quyét dwoc biu
1. Ungvién 1 0
2. Ungvién 2 50.000
3 L'Tng vién 3 0
4, Ung vién 4 0
5. Ung vién 5 0
6. Ung vién 6 0
Tong s0 phiéu biu 50.000
6
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Trudng hop 3 Cﬁ ddng Nguyén Viin A bo phiu bAu ciia minh cho 05 (rng vién
(Nhung khong déu nhau).

Ho (&n g cir vi(‘n - » Sﬁwquﬂpl lgiéu_quél dquil‘n’n;

l. lln{. vlpnAl - 10.000
2, llny vien2 20.000

3. Un;_v vién 3 0
4 Unk. vién 4 5.000
5. Ungvién s 5.000
6 Um vién 6 10.000
Tong sé phiéu bau 50.000

4. Phiéu biu khéng hop Ié.

- Phiéu khong theo mAu quy dinh, khong ¢6 diu ciia Cong ty.

- Phiéu gach x6a, sira chita, ghi thém hodc ghi tén khong dting, khong thudc danh
sich (g cir vién da dwgc PHDCD théng nhét thong qua trudc khi tién hanh bo phiéu.

- Phiéu c6 tong s6 quyén da bidu quyét cho nhirng tmg cir vién ciia cd déng vugt qua
tong s6 quyén dugc biéu quyét cia ¢b dong d6 nim giit (bao gom so hitu va duoc iy

quyén).
Ho tén Wrng ci vién S6 quyén biéu quyét dwge bau
1. Ung vién 1 10.000
2. Ung vién 2 20.000
3 Ung vién 3 10.000 \>\,.
4. [’J'ng vién 4 5.000 \"‘-
5. Ung vién 5 5.000 . /1
6. Ung vién 6 10.000 / ‘{fc
Téng so phiéu biu 60.000 3’/

- Céc trudng hop khac quy dinh tai Quy ché biu cir.
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