Phu luc 5oV ,
(Ban hanh kém theo Thing tw so 962020/TT-BTC
ngay 16 thang 11 ndm 2020 cuia Bg triomg B tai chinh)

CONG HOA XA HOI CHU NGHIA VIET NAM

Céng ty Co phan Lilama 45.3 Dje lip - Ty do — Hanh phiic
sé :OA../HPQT Quéng Ngai, ngiyd() thang 0 nam 2022
BAO CAO

TINH HINH QUAN TRI CONG TY
( Nim 2021 - Ban diy da)

Kinh gii: - Uy ban Chitng khodn nha nwéc
- S& giao djch chitng khodn Ha Nji

Tén cong ty niém yét: Cong ty cb phin Lilama 45.3

Pia chi tru sé chinh: L64K Ton Dire Thing, thanh phé Quing Ngii, tinh Quang Ngii.
Di¢n thoai: 0255 3710316

Vén didu 18: 35.000.000.000VND

Ma chirng khodn: L43.

Mo hinh quin trj edng ty: Céng ty Cé phin Lilama 45.3 thuc hién mé hinh quan trj cua mot

Céng ty dai ching niém yét chimg khodn theo quy dinh ciia Luit doanh nghiép va Luit chimg khodn
bao gom:

* Pai hoi dong c6 dong:
* Hoi dong quan tri:
* Ban kiém soat
* Ban Tong Gidm dbc
* Céc b phén quan ly
+ Dai hoi ddng c6 déng, Hoi dbng quan tri, Tdng gidm dée: Chua co uy ban kiém toan thude

Hoi dong quan tri.

+ V& viée thue hién chitc ning kiém todn néi bé: Chua thyc hién,
I. Hoat dfng ciia Pai hji ddng cb dong:

Ngay 28/04/2021 Céng ty cé phin Lilama 45.3 d2 td chirc thanh cong Dai héi dbng cb dong
thudmg nien ndm 2021, Dai hdi d4 thong qua cée ndi dung chinh nhu sau:

S6 Nghi quyét/ quyét
'IWI‘ - - L1 =
dinh Ngay | MN§i dung
2512021/NQ-BHBCE | 28/04/2021 - Théng qua béo cdo két qua hoat déng san xudt kinh doanh,
dau tr ndm 2020.

- Théng qua hoat déng ciia Hdi déng quén trj nam 2020

- Théng qua k& hoach sén xuit kinh doanh va dau tur phét trién
nim 2021

- Théng qua bao cdo ctia Ban kiém sodt, Bdo cdo tai chinh
kiém todn n&m 2020 ké hoach ciia BKS 2020: Béo cédo tai
chinh ndm 2020 da soat xét,

- Théng qua lya chon Céng ty kiém todn cho béo cdo tii chinh
06 thing dau nam 2021 va ca ndm 2021,
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- Théng qua chép thuin cho HPQT lip phuong 4n vay vén
ngin han, trung va dai han niam 2021, uy quyén cho Téng
giam dée.

- Théng qua phé duyét thi lao HPQT, Ban kiém sodt nim
2021.

- Thong qua phé duyét Tong quy tién lvong ndm 2021,

- Théng qua phé duyét tiép tuc thodi von tai Cong ty ¢ phan
dau tr Vinh Son.

- Théng qua sira doi Pé 4n tai cau tric va ning cao ning hrc
quén tri Cong ty.

- Théng qua sira d6i, b sung Didu 18 Céng ty, Quy ché quan tri
ndi b, Quy ché hoat déng cha Hoi dong quan tri, Quy ché cau
Ban kiém soét Céng ty.

- Théng qua Quy ché bau cir Hoi dong quan trj va Ban kiém
soat Cong ty nhigm k¥ 2021-2025

- Théng qua danh sdch (g cir Hoi dong quan trj va Ban kiem
sodt nhiém k¥ 2021-2025

- Thong qua danh séch tring ctr Hoi déng quan trj va Ban kiém
sodt nhiém ky 2021-2025.

- Thong qua giéi thiéu Chu tich HPQT, Téng gidm doc va
Truéng ban kidm soat nhiém k¥ 2021-2025

II. Hoi ddng quin tri bdo cdo nim 2021,
1. Théng tin vé thinh vién Hoi dong quin tri.

T Thanh vién Chike vu Neay bit dﬁu‘{khﬁng cim‘ la T‘;: HB?T
HBQT ’ Ngiy bé nhiém | Ngay mién nhi¢m
1. | Bl Qudc Virong Chu tich HBQT 15/4/2016-T04/2021
2. | Hoang Viét Thinh vién HPQT — TGP | 15/4/2016-T04/2021
3. | Pham Vin Thin TV HBQT - Pho TGD 15/4/2016-T04/2021
4. | Huynh Vian Thach TV HPQT 15/4/2016-T04/2021
5. | Ci Thanh Nghi TV HPQT - Ké toan truémg | 15/4/2016-T04/2021

2. Cic cudc hop cia HDQT:
- Hop ngay 11 thang 01 ndm 2021 (cd bién ban hop 56 01/2021/CT-HPOT)
- Hop ngay 18 thang 01 nim 2021 (cd bién béin hop s6 02/2021/CT-HPOT)
- Hop ngay 24 théang 02 nam 2021 (c6 bién ban hop 56 06/2021/CT-HPQT)
- Hop ngay 16 thang 03 nim 2021 (cd bién ban hop 56 10/2021/CT-HPQT)
- Hop ngay 29 thang 03 nam 2021 (cd bién ban hop 56 15/2021/CT-HBQT)
- Hop ngay 28 thang 04 nam 2021 (¢6 bién ban hop sé 36/2021/CT-HPQOT)
- Hop ngay 14 thang 05 nam 2021 (ed bidn ban hop s6 47/2021/CT-HPOT)
- Hop ngay 29 thang 06 nam 2021 (ed bién ban hop 56 60/2021/CT-HPQT)
- Hop ngay 07 thang 07 nam 2021 (¢6 bién ban hop 56 63/2021/CT-HPOT)
- Hop ngay 09 thang 08 nidm 2021 (cd bién ban hop $6 75/2021/CT-HPOT)
- Hop ngay 18 thang 11 ndm 2021 (¢d bién bdn hop 56 78/2021/CT-HPQT)
- Hop ngay 09 thang 12 nam 2021 (¢6 bién ban hop s6 81/2021/CT-HDQOT)
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= o oon S6 budi ¥ :
TT Th:gg;“ Chite vy hop HPQT | Ty 12 L’if;mkﬂiﬂg
tham dg
L. | Bui Qubc Vuong Chu tich HDQT 12 100%
2. | Hoang Vit Thanh vién HDQT — TGD 12 100%
3. | Pham Van Thin TV HPQT — Pho TGD 12 100%
4, | Ci Thanh Nghj TVHDQT-KIT | 12 100%
5. | Huynh Van Thach | TV HDQT 1 90% | Do ban di cong tac

3. Hoat djng gism st ciia HPQT dbi véi Ban gidm dbe.

Trong nam 2021, Héi ddng quan trj (HPQT) Cong ty da thye hién vai trd chi dao diéu hanh,
quén 1§ va gidm sat tinh hinh hoat déng SXKD ciia cong ty, kip thoi chi dao Ban téng gidm déc, chudn
bi cdc dur todn dai han hing ndm va hang théng cla céng ty theo ké hoach kinh doanh, thuémg xuyén
bao cdo 1én Hoi ddng quan tri v& tit ca cac linh vye nhy: ky cdc hop déng kinh té, bé nhiém hofic mién
nhidm can bé, ddu tu cde du 4n ..v.v Ngodi ra Hoi ddng quan tr di chi dao va gidm sat thye hién cde
ndi dung sau:

- Kiém tra, gidm sét viéc thyc hién cde Nghi quyét, quyét dinh ciia Dai hoi dong cé dong, Hoi
dbng quan tri; thue hién theo noi dung trong Diéu 18 va cdc quy ché, quy dinh cia Nha nuée va quan Ly
noi b cia céng ty.

- Hoan thanh v cdng b théng tin ding han Béo cdo thuémg nién nim 2020; Bdo céo tai chinh
niim 2020 da duge kiém todn, bdo cdo tai chinh Quy I, Quy II, Quy III, Quy IV nim 2021 va cic béo
c4o, cong bd théng tin khéc theo dung quy dinh.

- T4 chirc thanh cong Pai hdi b déng thudmg nidn nim 2021 vao ngay 28/04/2021.

- Chi dao va don dbe Ban téng giam dbc trong viée thye hién nhiém vu sin xuit kinh doanh.

- Cdc cudc hop HPQT déu c6 Bién ban hop va Nghi quyét clia HDQT lam co so cho Ban Téng
gidm ddc trién khai thuc hién.

4. Hoat dfng cia cdc tiéu ban thufe Hoi ddng quin tri: Céng ty khéng cé tiéu ban thuje HPQT,

5. Cic nghj quyét /Quyét dinh ciia Hji ddng quan tri:

| S0 nghi T§ 18 thé
= S : - y lg thing
| STT | quyet/ Quyet | Ngay thing Noi dung
! ; qua
.. dinh
. | 0122021/CT- | 11/01/2021 | Hai déng quan tri hop kiém diém, nhan xét
HBQT danh gia déi véi tdp thé, cd nhin to dai dién

| vén cia Téng Céng ty Lip may Viét Nam -
' CTCT tai Céng ty cb phin Lilama 45.3 vé
két qué thue hién nhiém vu duge giao, kiém
didm trach nhiém lanh dao, kiém diém quéan
triét cde chu trwomg, chinh sich phap ludt -
cia Nha nudc trong vide xdy dymg cdc "
chuong trinh, ké hoach, giai phip t& chirc
thurc hién nhiém vu chinh trj cua Céng ty.

5/5 dat 100% ty
& tham du
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03/2021/CT-
HPOQT

18/01/2021

- Thong qua K¢ hoach tai chinh cudi nim
2020 va quy I nam 2021;

- Théng qua Céng tic chudn bj phuong én
lam vige trong thdi gian trude, trong va sau
tét nguyén dén 2021; Ké hoach thanh toan
luong céc thdng cén lai cia ndm 2020 cho
CBCNV — NLB va thanh toan cong ng vii
Ngén sach nha nude va khach hang;

- Thong qua mot so ndi dung khac.

5/5 dat 100% ty
1& tham dur

Lald
s

07/2021/NQ-
HDQT

24/02/2021

- Théng qua Dy kién thei gian chét danh
sach cb dong, thoi gian va dia didm td chirc
Dai hdi ¢b dbng, thanh 1ap Ban chudn bj dai
hoi c6 déng thudmg nién ndm 2021, nhiém
ki 2021 - 2026.

- Théng qua ndi dung tai lidu va cong bod
thong tin Dai hoi dong ¢b déng nim 2021

- Thong qua mdt s6 ndi dung khic.

3/5 dat 100% ty
1€ tham diz

112021/NQ-
HPQT

16/03/2021

- Théng qua két qua hoat dong SXKD va
BTPT nidm 2020; Phurong hudéng, nhiém vy
ké hoach SXKD va PTPT nam 2021;

- Thing qua cdéng tac tai chinh nam 2020 (da
duge kiém todn sodt xét).

- Théng qua Béo cdo ctia Ban kiém sodt vé
két qua SXKD nim 2020 va ké hoach cua
Ban kiém soat nim 2021.

- Théng qua théi gian Pai hoi déng c6 déng
nidm 2021 va quyét dinh thanh 1ap Ban chudn
bi Dai hdi cb dong Coéng ty nam 2021 nhiém
ki 2021-2026.

5/5 dat 100% ty
1€ tham du

15/2021/NQ-
HPQT

25/03/2021

- Thong qua thoi gian Pai hoi ddng cd dong
thwimg - pifn n8m. 2021, whim ki 2021-
2026;

- Thong qua ndi dung tai ligu cho Pai hii d'éng
) ddng nam 2021, nhi¢m k¥ 2021-2026; Théng
qua ndi dung bdo cio thudmg nién ndm 2020 cla
Céng ty Cé phin Lilama 45.3.

5/5 dat 100% ty
1& tham diz

36/2021/CT-
HBQT

28/04/2021

Phién hop diu tién cua HDQT nhiém k¥ |

2021-2026:
- Thing qua béu chii tich HBQT cing ty
- Gi6i thidu Tong giam dbe cong ty
- B6 nhiém ngudi phu trach QT cong ty

- U¥ quvén ngudi cong bd théng tin

5/5 dat 100% t:}:
Ig tham du

48/72021/NQ - |

HDQT

14/05/2021

- Théng qua két qua hoat ddng SXKD va
BTPT quy I nidm 2021; Dy kién két qua

| SXKD va DTPT quy II nam 2021;

- Thong qua va ban hanh céc quy ché, quy

dinh cin cir theo Quy ché noi bd quan tri,

5/5 dat 100% t§
Ié tham dy —
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| Bicu 1¢ Cong ty va phéap luit hién hanh;

- Théng qua mdt so ndi dung khae,

8. | 61/2021/NQ- | 29/06/2021 | -Théng qua don vj lva chon kiém toan soat xét| 5/35 dat 100% ty
HBQT Bdo céo tai chinh 06 thang diu nim 2021 1 tham dyr
g 64/2021/N0 - 07/07/2021 -'Eh{":rng Lcﬂlua %5 nh;iém' lai D.iic chjim dsfnh: Ph{? 5/5 dat 100% ty
HPQT Tong Giam doc, Ké todn truéng va Trudmg, pho Al
phong Té chire hanh chinh. i Shaen dy
10 | 76/2021/NQ- | 09/08/2021 | -Théng qua két qua hoat dong SXKD va DTPT
| HPQT 06 théng ddu nim 2021; Dy kién két qua SXKD 5
vi DTPT 06 thing cubi nam 2021:Béo cdo tai| - oo 100% 1
chinh 06 thing d3u nim 2021( 88 dugv soht xét); | ¢ pamdy —
Ké hoach tai chinh 06 thing cudi nam 2021,
11 | 78/2021/NQ- | 18/11/2021 |-Théng qua két qua hoat dong SXKD va DTPT -
HBQT 09 thang diu nam 2021; Dy kién két qua SXKD
va DTPT ¢i nim 2021; Xay dung ké hoach Al
SXKD vi DTPT nim 2022; Bdo cdo i chinh| > (2t 100% 1§
09 théng ddu nim 2021; K& hoach tai chinh cdc 1§ thany dy
théng cudi nim 2021° Théng bao ndi dung giao 2.
djch ciia ¢d dbng I6n.
12 | 82/2021/NQ- | 09/12/2021 | -Théng qua don vi lua chon kiém todn sodt xét | 5/5 dat 100% ty
HBQT Bao cdo tai chinh nam 2021 18 tham dur
II. | CACQUYET
PINH -
L. | 33/2021/HDQT | 28/04/2021 |- Ban hanh Didu 1& cua Céng ty co phan
Lilama 45.3.
2. | 34/2021/HPQT | 28/04/2021 |- Ban hanh Qui ché Néi bd quén tri Cong ty
cb phin Lilama 45.3.
3. | 35/2021/HDQT | 28/04/2021 |- Ban hanh Qui ché hoat dong cua Hoi dong ~
quan trj Céng ty c6 phan Lilama 45.3.
4. | 49/2021/HPQT | 14/05/2021 | - Ban hanh Qui ché T chire va hoat dong cia y
Té dai dién phin vén Nhi nude tai Cong ty cb
phan Lilama 45.3. 3
5. | 50/2021/HDQT | 14/05/2021 | - Ban hanh Qui ché Quan Iy ng cia Cong ty c6
phin Lilama 45.3. 5
6. | S1/2021/HBQT | 14/05/2021 | - Ban hanh Qui ché B& nhiém, bo nhiém lai, dicu
dong, tir chire, mién nhiém chirc vu ddi véi cn =
b6 cila Cong ty ¢b phin Lilama 45.3.
7. | 52/2021/HPQT | 14/05/2021 | - Ban hanh Qui ché Quan Iy nguoi dai dién phan -
vén ciia Cong ty ¢b phin Lilama 45.3 ddu tw vao 5
Dioanh nghiép khée. =
8. | 33/2021/HPQT | 14/05/2021 |- Ban hanh Qui ché Phdi hgp va quan hé cia
HBQT véi Tdng giam dic Cong ty ¢ phin | |
Lilama 45.3. =
9. | 54/2021/HPQT | 14/05/2021 | - Ban hanh Chinh séch quén trj rii ro ciia Cong |
ty co phan Lilama 45.3. '!
10. | 55/2021/HDQT | 14/05/2021 | - Ban hanh Qui ché Quan Iy tai chinh Céng ty b |
' phén Lilama 45.3.
11, | 57/2021/HPQT | 14/05/2021 | - Ban hanh K& hoach kiém tra gidm sit viéc chip

hanh phép ludt trong SXKD, phong chéng tham
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nhiing, thue hanh tiét kism chéng ling phi nim
2021 etia Céng ty ¢d phan Lilama 45.3,

12, | 582021/HBQT

14/05/2021

- Ban hanh Qui ché Phan cap va quan 1y diu tw

| Céng ty c6 phan Lilama 45.3.

III. Ban kiém sodt:

1, Théong tin vé thanh vién ciia Ban kiém sodt:

TT | Thanh vién BKS Chire vu cr;f‘a‘g 'ﬂﬁﬂ;ﬁg Trinh d% chuyén mén
|, | Pham Thi Bich H2 | TruongBKS | T04/2021-T4/2026 Thac 57 k& toan
2. | Trin Ngoc Dung | Thanhvién BKS | T04/2021-T4/2026 K9 su co khi
3. | Nong Thi Nhung | Thanh vién BKS | T04/2021-T4/2026 | Cir nhan tai chinh ngan hang

2. Cube hop ciia Ban kiém sodt:

" Sowll | TIM | ensi .
T Thanh vién BKS hop BKS | tham du . & Ly do khiong tham dy hop
thamdy | hop | o
1. | Pham Thj Bich Ha 04 | 100% 373 dat 100%
2. | Tran Ngoe Diing 04 | 100% | 3/3 dat 100%
3, | Méng Thi Nhung 01 33.% I\ 1/3 dat 33% | Do bén cdng tdc tai Tong cong ty
| LMWVN.

3. Hoat dfng gidm sat cita Ban kiém sodt ddi véi HDQT, Ban Téng gidm dbc diéu hanh va cb
dong:

a, D6i véi thanh vién Hpi dong quén tri:

+ Trong niam 2021 Hoi ddng quan tri da thuc hién ddy du céc cube hop dinh ky dé chi dao tinh
hinh hoat déng ciia Céng ty, thue hién ddy du chirc néng va nhidm vy ciia minh trong viéc diéu hanh
Doanh nghiép theo ding phép lut, Pidu 1& Céng ty vi cde nghi quyét 43 ban hanh, cu thé la:

+ Hoi dong quan trj da chi dao cong bo thong tin theo Lujt chimg khoan kip théi va diy du,

+ Da ra sodt stra ddi Pidu 1 céng ty, cc quy ché quy dinh d3 ban hanh trong thang 05 nim
2021, d3 sira ddi P4 4n tdi cu tric va ning cao ning hye quén tri cong ty theo thuc trang clia Cong ty
thong qua Dai hdi cb déng thudng nién nim 2021.

+ Tich cue chi dao thue hién ké hoach SXKD niam 2021 tuy nhin céc chi tiéu chua hodn thanh

va két qua SXKD bj 15 so véi ké hoach d& ra chu yéu do nguyén nhin nhu sau:
Trong nam 2021 tinh hinh dich Covid — 19 dién bién phitc tap, 1dy lan nhanh khé kiém sodt,
Céng ty di phai thuc hign gidn cdch, cdch ly x3 h{i theo chi truong cta Nha nude, do viy cdc du dn thi
cong ngung tré, ngudn lao ddng gidm nhidu, hoat dong cla Cong ty mang duy tri nén két qua SXKD bj 15

Céc cong trinh chuyén tidp chii yéu con lai 1a dy 4n chong ngdp tai TP Hd Chi Minh, nhung
hién nay céng tc thi cong chim lai, viéc gidi ngin clia dy 4n dang tam dimg, Chi dau tr @i b8 tro
Cong ty cho vay tra ng khach hang va ngudi lao déng.

Mét s6 cong trinh con ton dong ng lau véi gid tri 16m anh hudng dén nguodn von phuc vu hoat

d6ng sn xuét kinh doanh va dnh hudng dén viée ndp ngén sich, bao hiém xd hoi.

Viée thoai vén ddu tr ra ngodi doanh nghiép tai Céng ty cb phin diu tir Vinh Som gip vé elng

kho khin, kéo dai trong nhidu nam.
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b, Pbi véi Ban Tong gidm dbc didu hanh.

+ i thye hién theo ding chirc ning nhiém vu va cac quy dinh hién hanh, Didu 1& cong ty, cic
Nghi quyét, quyét dinh cia Pai hdi dong c6 dong thuémg nién ndm 2021. Tuy nhién két qua SXKD
nim 2021 loi nhudn bi 13, cdc chi tidu chwa hoan thanh do céc nguyén nhan khach quan va cha quan
nhu:

Nim 2021 nhiing ton tai tai chinh tir cdc nim trude chira gidi quyét duge, dich Covid bung phat
hoat ddng SXKD budc phai tam dimg, ngudn vn va cdng tc thi cdng ctia Dy an chéng ngdp tai TP
Hé Chi Minh tiép tuc chdm lai da nh huéng tre tiép dén céc chi tiéu tai chinh cia Cong ty.

Tinh hinh tai chinh ngay cang khé khan, tidm 4n nhiéu rii ro céng tic quyét todn va thu hdi vén
z«ip hre tra no cho khach hang, ngudi lao ddng, ngp thué va BHXH ngdy cing ting, cong ty vin chua
thodi duge sb tién diu tr ra ngoai doanh nghiép tai Cong ty cd phén déu tr Vinh Son: 21,1 tf dong.

* Trong nam 2021, Ban kiém so4t khong nhan duge ¥ kién ndo cla cdc c¢b dong vé cac vén dé
¢6 lién quan dén diéu hanh hoat dong SXKD ciia HDQT va Ban Gidm doc Céng ty. Tuy nhién cé nhan
duge phan anh vé viéc chim tra luong cho Ngudi lao dong, tai cac cude hop vai Hoi dong quén tri Ve
béa céo tai chinh cdc ki, Ban kim soét lubn c6 ¥ kién, kién nghj véi Hoi ddng quén tri Céng ty vé sb
liéu bdo cdo tai chinh va nhimg riti 1o ludn tidm én trong hoat ddng SXKD ciia doanh nghiép can phai
giai qu}'ét

4. Sw phoi hop hoat djng giira Ban kiém sodt dbi véi hoat ddng cia HPQT, Ban gidm dbe
ditu hanh va c6 déng.

Hbi ddng quan tri, Ban Gidm ddc tao didu kién cho Ban kidm so4t thuc hién nhiém vu thay mit
c dong d& kidm soét hoat dong SXKD, quan tri va diéu hanh Cong ty, tuy nhién tai mét s6 cong trinh
do tinh hinh dich Covid viée kiém k& TSCP va khéi lugng dé dang chura thye hién duge. Ngoai ra Ban
kiém soét duge moi tham gia mot sé cude hop ctia HDQT, Ban tng gidm déc dé nim bét tinh hinh
hoat déng san xudt kinh doanh cta Cong ty.

5.Hoat déng khic cia Ban kiém sodt: Khong

IV. Ban diéu hanh céng ty:

| Thanh vién Ban | i Nghy thing | Trinh d5 chuyén | Nghy bé nhiém/
L ! diéu hanh l Ay nim sinh min mién nhiém
1. | Hoang Viét Téng gidm dée | 21/09/1973 K3 s co khi Bé nhiém lai
T09/2019-T09/2024
2 .| Pham Vin Thin Phd TGD 26/12/1975 | Cir nhén kinh té Bo nhiém lai tir
. T07/2021-T07/2026
3. | Mac Thanh Hai Phé TGP 16/06/1975 Kysucokhi | T04/2020-T04/2025

V. Ké todn truwéng

e il s |4 Trinh d§ chuyén mén | Ngay bé nhiém/ mifn |

Hp va tén Mgay thang nim sinh nghiép vy higm Il

Cit Thanh Nghj 19/09/1983 Cir nhén ké toan B6 nhiém lgi tir Théng |

'I 07/2021-T07/2026 |

V1. Dao tao vé quin tri cong ty:
Céc kho# dio tao vé quan trj cdng ty ma cde thanh vién HPQT, Ban tong gidm dbc, Ban kiém
soat dd duge tham gia trong kj:
- Phin tich tai chinh doanh nghigp.
- K¥ nang quan ly va di¢u hanh trong kinh doanh,
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