Phu luc 56 05
(Ban hanh kém theo Thong tusd 155/2015/TT-BIC ngay 06 thing 10 nam 2015 ctia BS tai chink
hirdng ddn vé vige cong bd thing tin trén thi tricmg chitng khodn)

CONG HOA XA HQI CHU NGHIA VIET NAM
Céng ty Co phin Lilama 45.3 Djc lip — Ty do — Hanh phiic

S6 j'&t JHPQT Qudng Ngai, ngay 24 thang 0F ndm 2020

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
( Ban nién niam 2020 - Ban ddy di )

Kinh giti: - Uy ban Chirng khodn nha nude
- 5@ giao djch chiing khodn Ha Nji

Tén cong ty nidém yét: Cong ty ¢b phin Lilama 45.3

Dia chi try s& chinh: L84K Tén Pirc Thiing, thinh phé Quing Ngii, tinh Quing Ngii.
Pién thoai: 0255 3710316

Von diéu 1¢: 35.000.000.000VND

Mai chirng khodn: L43.

I. Hoat dong cia Dai hdi dong cb dong:
Ngéy 21/04/2020 Cong ty cb phin Lilama 45.3 da tb chire thinh cong Dai hoi déng cb dong
thuéng nién ndm 2020. Pai hi da théng qua cdc ndi dung chinh nhu sau;

S6 Nghi quyet/ quyét < Al
TT } dinh Ngay Noi dung
1. | 28/2020/NQ-BPHDCP | 21/04/2020 | - Théng qua bao cdo kit qua hoat ddng san xuait kinh doanh, diu
tu nim 2019,

- Théng qua hoat ddng ciia Hoi dong quan tri nim 2019

- Théng qua béo cdo tién luong, thu nhap va phy cap HDQT,

| Ban Téng gidm déc, Ban kiém soat Céng ty nam 2019

- Théng qua ké hoach san xudt kinh doanh va dAu t phat trién
nim 2020

- Théng qua bdo cdo cta Ban kiém soat, Bao cdo tai chinh kidém

todn ndm 2019, ké hoach clia BKS 2020; Béo c4o tai chinh nim

2019 33 soat xét,

- Thong qua lya chon Cong ty kidm todn cho bdo céo tai chinh

06 thang dau nim 2019 v4 ca nam 2020.
- Thong qua phé duyét thi lao HPQT, Ban kiém soat nam 2020,

- Théng qua phé duyét Téng quy tien lwgng nim 2020,

- Thong qua phe duygt tiep tye thoai von tai Céng ty cd phin dau
tur Vinh Son.

- Théng qua sira d6i Pé 4n tai cdu tric va ning cao ning hee |
_ quan tri Cong ty.

' - Théng qua chip thufn cho HBQT lip phuong dn vay von ngan

, [ | han, trung va dai han nim 2020, uy quyén cho Téng giam déc.




I1. H§i dong quén trj bdo cdo 06 thing diu nim 2020,
1. Théng tin vé thanh vién Hpi ddng quan tri.

Neiy bt | e & ,
Thanh vién gy hop Hi o
T HDOT Chire vu /khiing HPOT Ty 1é khéong
conla TV i i tham du
HDPQT
I. | Bui Quic Vuong Chu tich HDQT 05 100% |
2. | Hoang Viét Théanh vién HDQT — 05 100%
,I TGD
" 4. | Pham Van Thin TV HPQT — Phé TGP 05 100%
5. | Huynh Van Thach TV HPQT 04 90% | Do bandi
cbng tic
6. | Cii Thanh Nghi TV HPQT - Ké toan 05 100%
| trudng

+ Cac cudc hop eua HPQT:

- Hop ngay 11 thang 02 nidm 2020 (¢6 bién bén hop sé 03/2020/CT-HPOT)
- Hop ngay 17 théng 03 nim 2020 (cd bién ban hop s 09/2020/CT-HPOT)
- Hop ngay 16 théng 04 nam 2020 (¢6 bién bin hop s6 22/2020CT-HPQOT)

- Hop ngay 10 thang 06 nam 2020 (cd bién ban hop 56 32/2020/CT-HPQT)
- Hop ngay 16 thang 06 nim 2020 (cd bién bén hop sé 344/2020/CT-HPOT)

2. Hoat djng gidm st ciia HPQT d6i voi Ban gidm die
Trong 06 thing dau nim 2020, Hoi dong quan trj (HPQT) Cong ty da thwe hién vai trd chi dao
diéu hanh, quan 1y va gidm st tinh hinh hoat déng SXKD cta cong ty, kip thoi chi dao Ban tong gidm
doe, chudn bi céc dy toan dai han hang nim va hing thing clia céng ty theo k& hoach kinh doanh, thudmg
Xuyén bdo cdo lén Hoi dong quan tri vé tit ca céc linh vie nhw: ky céc hop déng kinh té, bd nhiém hodc
mién nhi¢m cén bd, ddu tw cdc dyr 4n..v.v Ngoai ra Hoi ddng quén trj d3 chi dao va gidm sét thuc hién
cac ndi dung sau;

- Kiém tra, gidm st viéc thie hién cdc N ghi quyét, quyét dinh cta Pai hoi déng cb ddong, Hoi
dong quan trj; thue hién theo ndi dung trong Diéu 1¢ vi cdc quy ché, quy dinh cia Nha nuée va quan Iy
noi b§ ciia cong ty.

- Hoan thénh va cong b thong tin ding han Bédo cdo thudng nién ndm 2019; Béo cdo tii chinh
nim 2019 da duoc kiém todn, bdo cdo tai chinh Quy I, Quy II ndm 2020 va céc bdo cdo, cong bd théng
tin khéc theo ding quy dinh.

- T6 chite thanh cng Pai héi ¢ déng thudmg nién nam 2020 vao ngay 21/04/2020.

- Chi dao va don dbc Ban tdng gidm dbc trong viée thye hién nhiém vu san xuét kinh doanh,

- Cdc cude hop HDQT déu cé Bién ban hop va Nghi quyét ciia HPQT 1am co s& cho Ban Téng
gidm déc trign khai thue hign,

3. Hoat djng cia cic ticu ban thuje Hji dong quin tri: Céong ty khing cb tiéu ban thuje HPQT.
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4. Cdc nghj quyét /Quyét dinh ciia Hii ﬂéng quin trj:

S6 nghi quyét/ QD

Negay

Nji dung

CAC NGHI QUYET

r—r-]:

04/2020/CT-HPQT

11/02/2020

~Béo cdo két qua hoat dong SXKD va DTPT nim 2019;
Phuong huwéng, nhiém vy ké hoach SXKD va DTPT
nam 2020;

- Bdo cdo cdng tdc tai chinh nim 2019; Phuong hutng
nhigm vu cdng tac tai chinh nim 2020;

- Théng qua xir Iy céng ng phai thu ciia Cang ty ¢ phin
di¢n Hung Phie.

- Thong qua mot s6 néi dung khde.

10/2020/NQ-HPQT

17/03/2020

- Béo céo két qua hoat dong SXKD va DTPT nam 2019;
Phuong hudng, nhigém vu ké hoach SXKD va PTPT nim
2020;

- Théng qua Béo cdo tai chinh nim 2019 d3 sot xét:
Phuong hudémg nhiém vy céng tdc tai chinh nam 2019;

- Théng qua bdo cdo clia Ban kiém soat nim 2019, ké
hoach ciia BKS 2020.

- Théng qua thodi vbn ra ngoai doanh nghiép tai Céng ty
cé phin déu tr Vinh Son.

- Thong qua trich 14p du phong no phai thu khé doi mot
sb cong trinh.

- Théng qua thoi gian Dai hdi ¢d déng, théng qua ndi
dung tai liéu cho Dai hoi cé déng nim 2020,

- Thong qua mét s6 ndi dung khdc.

23/2020/NQ-HPQT

16/04/2020

- Thong qua viéc bd nhiém lai chirc danh Phé Tong gidm
dbe Cong ty o phin Lilama 45.3.

33/2020/NQ-HBQT

10/06/2020

| - Théng qua mit s6 ndi dung khae,

- Thong qua két qua hoat déng SXKD va DTPT Quy I
ndm 2020; dy kién két qua SXKD va DTPT Quy II nim
2020.

- Tinh hinh thyc hi¢n Nghi Quyét ciia dai hoi cb dong
thudng nién thing 04 nam 2020.

- Thdng qua bdo cdo viée thuc hién tién d5 thi cong Dy
dn giai quyét ngdp do tridu khu vyc thinh phé H Chi
Minh ¢6 xét dén yéu t6 bién dbi khi hau (Giai doan 1);

- Théng qua cbng tac chuin bj té chirc dai héi Dang bd
Céng ty.

- Thang qua quyét dinh ban hanh chuong trinh thye hanh
tict kiém, chdng lang phi ndm 2020 va ké hoach thue
hién phong chéng toi pham niam 2020 cia Cong ty cd
phan Lilama 45.3,

| - Thong qua viée bo nhiém chirc danh Phé phéng kinh té

k¥ thudt Céng tv.
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5. | 34/NQ-HDQT | 16/06/2020 -Thong qua lua chon don vi kiém todn soat x&t bao cao |
L tai chinh 06 thang dau nim 2020 'nis
IL | CACQUYET BINH ﬂ(
e 148/QD-HPQT | 29/5/2020 |- Ban hanh thyc hanh tiét kiém, chéng lang phi nim |
2020 cua Cong ty ¢d phan Lilama 45.3. |

I11. Ban kiém sodt bio cdo 06 thing ddu nim 2020:
1. Théng tin vé thanh vién ciia Ban kifm sodt;

| | Ngay bit ddu/ | S6 budi | Ty 1é |
TT | Thanh vién BKS Chiie vu khing con Ia hop BKS | tham dyg Lo dkhnng Ham
thanh vién BKS | tham dy hop ¥ hop
1. | Pham Thj Bich Ha Trudng BKS 04 80% M@t s6 budi hop
khéng dwge mod
tham dur
2. | Tran Ngoc Diing Thanh vién 01 20,% Do bén cong tac tai |
BKS TP Hé Chi Minh
3. | Néng Thi Nhung Thanh vién 01 20.% Do bin cdng tée tai
BKS Téng cong ty
| | LMVN. |'

2. Hoat dfng gidm sat clia Ban kiém soit d6i véi HDQT, Ban Téng gism dbc didu hanh va cd
ding:

a, Pdi véi thanh vién Hji ddng quin tri:

+ Trong 06 thang ddu nam 2020 Hai ddng quan trj di thye hién @iy du cic cudc hop dinh ky dé
chi dao tinh hinh hoat déng cia Cong ty, thuc hién diy di chirc nang va nhi¢m vy ciia minh trong viée
diéu hanh Doanh nghiép theo dting phdp ludt, Dilu 18 Cong ty v4 cdc nghi quyét dd ban hanh.

+ Da thuc hi¢n kiém diém nhdn xét va dénh gid dbi v6i 3p thé, c4 nhin 15 dai dién phin vén nha
nude cua TCty Lip mdy Viét Nam — CTCP tai Cong ty cé phin Lilama 45.3 cho két qué thyc hién nhiém
vy duge giao, kiém diém thue hién chu truong chinh sach phdp luft cia Nha nuée, két qua thuc hién
nhigm vu SXKD nam 2019,

+ Tich cue chi dao thye hién ké hoach SXKD ndm 2020 va mét s6 chi tidu nhir doanh thu da Vot
s0 v&i ké hoach d@ ra chu yéu do nguyén nhén nhur sau:

Hop dong c6 gid uj 16n ky v6i ddi the Cong ty TNHH Trung Nam BT 1547 tai du 4n chéng ngap
tai thinh phé H6 Chi Minh bj dimg tir thing 04 nim 2018, dén nay da trién khai lai va tién d6 thi cong rit
ghp it dé ban giao cho Chu du tu du kién trong nam 2020,

+ Hoi déng quan trj d chi dao cong b thong tin theo Ludt chimg khodn kip thoi va day da.

+ Tiép tuc ra soat sira dbi D& 4n t4i chu tric v ning cao ning luc quan tri cong ty theo thue
trang cua Cong ty.

b, Pdi véi Ban Tong gidm dde didu hanh.

+ D thye hi¢n theo ding chic nang nhiém vu va cdc quy dinh hién hanh, Didu 1§ cong ty, cdc
Nghi quyét, quyét dinh cia Pai hoi ddng cb déng thudng nién nam 2020, Tuy nhién loi nhuin SXKD
trong 06 thang diu nam 2020 con thép, chi tiéu doanh thu hoan thanh vurgt ké hoach nhung chi tiéu loi
nhudn va np ngin sach chua hoan thanh so véi ké hoach @2 ra chn yéu do nguyén nhén khach quan va
chi quan nhu;
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Nam 2020 tiép tuc con nhiing tbn tai tir cic ndm trude chua gidi quyét duge, nguén von cia Dy
an ching ngép tai TP H& Chi Minh gdp vurdng mée tir nim 2018, dén din nam 2020 méi dugec gidi ngin
do vdly phét sinh tang chi phi tai chinh trong ki bdo cdo inh huong truc tiép dén chi tiéu loi nhudn.

Tinh hinh tai chinh con nhidu khé khan, tiém &n nhidu i ro cong téc quyét todn va thu hdi vén
rit chim din dén vong quay va ddo han tai cde ngfn hing chim. Ap lye tra ny cho khdch hang, ngudi
lao déng, nép thué va BHXH ngdy cang ting, cong ty vin chua thodi dugc sb tidn ddu tur ra ngoai doanh
nghiép tai Céng ty ¢b phin ddu tu Vinh Son: 21,1 ty dbng.

* Trong 06 thang dau nim 2020, tuy Ban kiém sodt khdng nhdn duge ¥ kien nao cta céc cd dong
vé cdc vin dé c6 lién quan dén didu hanh hoat dfng SXKD cua HPQT va Ban Gidm dbc Céng t}r Tuy
nhién tai cdc cudc lwp Ban kiém so4t cling ludn hru ¥ va kién nghi Hoi dbng quan trj Céng ty vé& nhimg
kho khin viréng mic cfing nhu cde rii ro o6 lién quan dén tinh hinh hoat san xut kinh doanh nhit 1a
dy an chong ngdp tai TP H6 Chi Minh.

3. Su phdi hop hoat djng gifra Ban kiém soét d6i voi hoat djng ciia HPQT, Ban gidm dbc
diéu hanh va cic cdn b{ quin Iy khie.

Hoi dng quan tri, Ban Gidm dbc va cdc can bd quin 1y khéc luén tao didu kién cho Ban kidm
sodt thyc hign nhiém vu thay mit ¢6 dong dé kidm sodt moi hoat déng SXKD, quan tri vA didu hanh
Cong ty theo ding quy dinh. Ban kiém sodt duoc moi tham gia mét 56 cude hop cia HDQT, Ban téng
gidm ddc d& nfim bat tinh hinh hoat dgng san xuit kinh doanh cua Cong ty.

IV. Pao tao vé quin tri chng ty:

Céc khod dio tao v& qudn tri cong ty ma cée thanh vién HPQT, Ban téng gidm dée, Ban kidm
sodt da duge tham gia trong kj: Phan tich tai chinh doanh nghiép, K§ ning quan 1y va digu hanh trong
kinh doanh.
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