CONG TY CO PHAN LILAMA 45.3 CONG HOA XA HQI CHU NGHIA VIET NAM
PAI HQI PONG CO PONG ' DjeLip - Ty Do — Hanh Phiic

sé:&f /TT-HPQT
Quang Ngdi, Ngay 24 thdng 04 ndm 2019

DU THAO

TO TRINH
(Vé viée phé duyét diéu chinh Dé dn tdi céu triic va ning cao ning lyc quin tri
Cong ty giai dogn 2018-2020, dinh hwdng dén ndm 2025)

Kinh giti: PAIHQI PONG CO PONG CONG TY CO PHAN LILAMA 45.3

- Cdn ciF Quyét dinh sé 34 FHQB -HDOT ngay 07/09/2017 cua Hgi dong qudn tri Tong
cong ty Lép may Viét Nam — CTCP vé viéc phé duyét dé én tdi cdu tric va ndng cao ndng f;rc:
qudn trj ctia Tong cong ty Ldp mdy Viét Nam giai doan 2016-2020 va dinh hudng phdt trién

dén ném 2025,
- Can cu Nghi quyét s6 14/2019/NQ-HDPQT ngay 25/03/2019 ciia Hpi dong quan tri

Céng ty ¢6 phan Lilama 45.3,

- Cén cir Diéu I¢ Cong ty C6 phdn LILAMA 45.3 da théng qua Pai hoi cé dong thieong
nién ngay 24 thang 04 nam 2018.

- Cdn cik noi dung diéu chinh Dé dn tdi cdu triic va ndang cao ndng luwc quan tri Céng ty
¢6 phan Lilama 45.3 giai doan 2019-2020, dinh huwéng dén nam 2025 ,

- Cdin ctt két qua thiee hién ké hoach SXKD & PTPT nam 2018,

Hai dong quén tri kinh trinh Pai héi dﬁng cb déng niam 2019 xem xét, biéu quyét phé
duyét mét sO chi tiéu chinh trong @ 4n tdi cdu triic va niing cao nang luc quan tri Cong ty nhu
sau;

I. Muyc tiéu chién lwge cita Cong ty giai doan 2018 - 2020, dinh hwéng phét trién
dén nim 2025 nhw sau: ( Cé chi tiét cic bidu kém theo)

L. Cdc chi tiéu sdn xuiit kinh doanh chil yéu dén néim 2020;

PVT:Triéu dong

TT| = Cécchitituchiyéu = | Nam2018 | Nam2019 | Nam 2020 |
| Tﬁng gid tri SXKD 149.440 275.000 288.750
2. | Doanh thu ’ 114.954 250.000 262.500
3. | Loi nhuén trudce thue (28.894) 120 5.700
4. | Loi nhugn sau thue (28.911) 120 5.700
5. | Chuyén 16 Iuy ké (26.535) (26.415) (20.715)
6. | Nop NS nha nude 4,537 4.628 4.674
i) Pau tu xdy dung co ban 81 550 5.500
8. | Tong tai san 553.456 553.356 554.260

9. | Téng von chil s& hiru 47.830 47.951 53.651 |
10. | Tong quy tién lrong 40.476 72.500 76.125
10. | Tong s6 lao ddng 397 695 709
| 11. | Thu nhip BQ(Trd/Nguoi/thdng) | 8,496 8,696 8,952
| 12, | T¥ 1§ chi tra co tirc (%) 0% 0% 0%




2. Cdc chi tiéu dinh hwedng tir ndm 2021 dén nim 2025:

Tp SR e o o |
1. | Téng gié trj SXKD 303.188 | 318.347 | 334264 | 350.977 | 1368.526
2. | Doanh thu 275.625 | 289.406 | 303.876 | 319.070| 335.024
3. | Loi nhufn truée thué 6.270 6.897 7.587 8.346 9.181
4. | Loi nhudn sau thué 6270 | 6.897 7.579 6.677 7.345
5. | Chuyén 18 (-) hoge 1ai (1) luy k& | (14.445) | (7.548) 31 6.708 8.048
6. | Nép NS nha nuéc 4674 4.721 4,768 4.816 4.864
7. | Piu tu xay dung co ban 5.775 6.064 6.367 6.685 7.019
8. | Tong tai san 554.651 | 554.798 | 555.537| 555.187 | 556.565
9. | Tong vén chu s& hira 84.921 | 91.818| 99.397| 106.074 | 110.085
10. | Tong quf tién lwong 79.931 | 83.928 88.124 | 92530| 97.157
11. | Téng sb lao dong 723 737 752 767 782
12. | Thu nhip BQ (Trd/Ngudi/thing) 9,215 | 9,486 9,765 | 10,052 | 10,348
13. | Ty 1 chi trd b tirc (%) l 0 0 0 5% 5%

IL. T4i cfu triic ciia chi s& hiru:
* Dy kién tdng von diéu 12 giai doan 2018-2021 phirong dn phdt hanh nhu sau:
Thyc hi¢n vigc ting von dieu 1¢ tir 35 ty ddng lén 60 ty ddng giai doan 2018-2021,
Cbng ty chi thuc hién ting von diéu 1¢ sau khi Téng Cong ty Lép médy Viét Nam — CTCP da
thodi toan bd von tai Lilama 45.3.

Kinh trinh Dai héi déng c¢b dong thudmg nién nim 2019 xem xét thong qua.




%¢ 88 %% 88 %E 88 %C88 %188 %088 %668 %S S0T g yueocuon po| g
090 | Ls0 550 75’0 050 o |svo 0T ugs 17} Sug) fenb Sugp| 4
%T  |%IT %S'T %hT %ET %UCT %S00 |%e'st ) quEO]/nt) nes ugnyu [ 1g0s £1| 9
%LT 9T [%sT %¥'T %ET  |%CT %00 |%IST NC/nY 99N ugnqu 07| ¢
%L 11 %L [%L°L %11 %611 %0°CI %1°01 %G °S- . yue gﬁﬁamm ugnyu 0] 1ens £1|
%0011 |%0°011  [%0011  [%0%011 %00LT  |%005LF  |%P0- %1°0€61- ~ upnyu 1] Jupna Fup K| ¢
%0°S01  [%0°S01  [%0°S01  |%0°S01 %0°C01  |%0°S01 SLIT  [%9VE oy yueop Suonn Fup 3 A1 ¢
%L9 %E9 %9°L %54 |%FL %901 %E0 %09~ EE 08 YD U A/anT) nes unyu 1y |
STOTHDL | vZ0THM | €T0THM | TZOTHN | ICOTHDL |1 0COT DL | GIOTHL | STOCHOL | ion ugqd ngn ija 359
000t fo0'e = 2 " ;2 = % 2113 09 vy wan 0S| 61
%S %S %0 [%0 |%0 %0 |%0 %0 am 03 vy 31 1| g1
8re0l | Zs0'0l | 9L 986 S1T6 | Ts68 9698 9648 ugnb ._E_ﬂ.m_.__l nyp| LI
E<73 (9L TSL T 60L 569 | 6€ | uwend yuig @1 91
LSUL6 | 0€5°T6 | bT1'SS 876°€8 1E6°6L STI9L | 00STL 9Ly Op duwonj ugy £nb Fuoy| o
GI0L | 5899 L9E'9 P09 | SLLS e e 4oax ‘m neg|
ro8°y 918°p 8OL'Y 1Ly (vLor  [sov | wesy  |Lesy | ~ ypys uySu dgu os Sugy | ¢
SPEL LLYD 6Lst |89 |owze | ooLs 0z1 (1680 | NONL3nwp nws ugngu 16| g
9¢8°1 16991 8 o - - e 7%  dgnydu yuvop déyu ng gny | [
%0 |%0T %07 %0 %0 %l %l %07 - NANL 30 Jgns gny g | o
I81°6 9PE'R LBS'L L68°9 0LT9 00L'S 0TI (r68'80) - i agny wgnqu o] 6
| T e =la i o e — I * ] - 19y Ug1| yurop ug & 3uo) (opaey| 8
ﬂm@.ml 26661 009°61 91T 61 6£8°81 0LY'81T 80181 (1LE61) Ava gop 1yd 1y op Buoaj-|
(oor0r)  |(ooo0z)  |(80961)  |(bzzel)  |(zpg8l)  |(evsD)  |(sirsD  |(1ze6l) ~ quiyp i Sugp yeoym (ope| £
[eivz | seot ol 8Ll 2991 |esst [asv LL6T opipy Budp T80y M ugny (D[ 9
62811 5S0'11 TECO1 0b8°6 1LE6 STAs  |eog® |9ers ~ dwyBu quvop £ wenb d wo| ¢
€ET6E | 99€°LE | ST9'SE E81'vE 978°TE 6FS'IE rsTsT  |[ze9) | ~ (z-1=) 43 ugnyu 1oy ¢
I6L°S6T | pOL18T | 1ST89T | €zTsst | e6LTHT | 1S6°06C | 9ILwET | sLTiel i upq Bupy uoA BID| ¢
PTO'SEE | OLOGIE | OLE'E0E | 90P68T | STYSLT | 00ST9T | 00000ST | #SewEr | ugny) ny) gueoq z
9TS'89€ | LL6OSE | P9TPEE | LPEBIE | 88I'E0E | OSL'SST | 000°SLT | OFFerl Sudnj upsin ol |
STOTHM | PZOTHD | €20THM | ZTOTHM | IT0ZHM | 0Z0TEDL | 6IOZWM | S10ZHL | ngn 1) LL

Juop nALE gl in wocr
STOZ INYN NUG DONO.QH HNid ‘0707 - 8107 WYN QL
HNIHD IVL NILL THD 0S LOW OVd 1d ONV4
£5F VIWVITIT NVHL 0D AL DNOD
Io gs na1g dOLD - WVN LHIA AVIN dYT AL DNOD DNOL



(00 :uF,_ 05 NI & dUop oo 4o} [Fois |
LE0TE | 99t6E | 99¢6¢ 99¢°6E | 99€'6€ 99€°6E | 99€'6¢ 99E°6¢ oppy fnbeaugaogy| €
SYEL LL9'9 6LS'L 2689  |ozy  [ooLs 0zl (l1687) | wpu Suon yuiswyd winqu 6| q
CO09 - = 4 - = IL1 weu fuon _.HE upyd| =
870'8 80L°9 1€ C|Gyen)  [GrrvD [Gicon)  |Sivon)  [(5£690) - toyd upyd enyo wenyqu oy g
00009 00009 | 00009 | 00009 |00009 | 000°SE 000°SE 000°S€ SR oy oS M mnEpugA| 1
S80°0I1 PLO9OL | L6£°66 | BIS'T6 | 1T6¥8 | IS9ES | IS6LP I€8°LY | na S N ugA ugniN| i1
€6 089y |isky  |svTvy | o 0S8°€ e leww oppuegp oN|
EI6F 089'% LSY'P SYTH £0r | 0S8 S8€ 589 | udy 1ep SN| 11
16085 | ¥ITLST | Tv9'09C | S6L°€9T | 0LL99T | 18L'€6T | 220'90€ PrSSEe oy uey ugBu ON| T
9Lresl | oze'Lsl 1PO°'161 | Ov6'b61 | 816861 | 8L6'70C | 866'861 | 96E'691 |  (Burip up onyo g3 opo) uby ugdu kep| |
LIS THP PEFFEY | €BO'ISP | SEL'SSK | 889°S9F | GSL'O6P | 0Z0'SOS | OPGROS T swppuwiquSusn| |
08F" 9% ¥ PIU6EF | OPT'9SK 086'T9% | ISL69F | 609005 | SOF'SOS | SZ9°S0S ‘e X vomqgdon| 1
595°9SS L81'sss | LES'SSS | 86L'PSS | ISOPSS | 09TPSS | 9Se'ESS 9SH'ESS NOA NONON uzo._h
6L0°C BE0'C 8661 6561 LLT'T PEL'T 60T 180T PIp] wEy rep ues ey S
i - i 5 . 00957 2pUy uBy 1op a1 ém-
s - z B - I, - ~ |ooosz ~ URY 1EP YuI 1%) M) NED UEO : uaru ¥
- - - - - - - - uey ep ﬂ_:ﬁ opuesmmyl| ¢
16€°LT [ 95561 01T | ve0TT sy | s18T 9997 | 0K6'9T quip g ups iy ¢
| S99°€ [ 6z0c | ¥sLT |vosT |z 690°C 1881 wiky rep ny 1wyd ugoppop)| |
| SET'ET 9T6'FT 61192 LOB9T | 9T€'LT STTLT LT89T | uv9s — uEy p uss i pf I
i Y S s9c |wse : OpLP| BUp Ny uEs k) ovy| b
ST8'8ST TCL9T [ OLI'ELZ | L68TLT | 99€'8LZ | ¥8L¢8T | 8v1'S8T | L8bT6C St opf ugr Bupyy| ¢
0L0°6¢C 9SIFFT | B6E6EC | HOLFET | 89842 | £STL0E £E1081 N ~ Bury yopyy ny 1wy op Suo. g
P66'S9T | S6L'EST | 9S9'8YT | OLELPT | 0IE0WC | £C8'EEC | £68°0€C o806l | oy reqd ugoy 97| ¢
[19°8 P88 T65°L beLL | 6198 0516 A T duey ugdu mdun pA ugr| |
0EHEES TIT0ES | 8IP6ZS | 166'LTS | STELTS | SE0LTS | 625°9TS 8696 | ~ Sugpnmpuesyer |
595955 881'SSS | LES'SSS | B6L'PSS | 1S9'bSS | 09T'FSS | 9S€°ESS SSh°ESS NYS IVLONOL| V
STOTHD | PZOTHM | €Z0THM | TTOTHM | 10THM | 020ZHN | eI0zIDT | S10zHL ngy 1D LL

Jugp a1 U in wog

20 98 ngig

STOT IWYN NI ONONH HNid ‘0207 - 8107 INYN L
NYOL I 10G NYD ONVEI OV 1d DNV

£SF VIWVIII NVHA 0D AL DNOD

dOLD - WVN LHIA AYW dY'T AL DNOD

DONOL




£E°0 TE0 1£°0 0£0 ny reqd ou fenb Fuop] o
£9°0 090 LS ()] Fudp nnj uoa Kenb Juop| ¢
090 090 |09°0 090 UEYU uBo] yueg) os Sl ¢
0Z°1 0T'1 0T 01°1 - weyueduupoy yueqi SH| £
e 81 61 | e 3 Ny 0s nyo woAKeA ON| 7
E5 R 9% I's nny s nyo ugA/Rn wyd ON| |
. STOTHM | PTOTHM | €20THM | TWOTHM - yp uegd nen g LL




e (8rs's)  |(srrpD)  [(S1200)  [S1#90)  [(S€590) 9LE'T ST nes wew 1) gp vgnqu ] G
o = i - = il anj ..,.U
00070009 [ 0000009 | 0000009 | 000005 | 000°00SE | 000°00SE | 0007005 °€ : ~mmdooog|
%000 [%00°0 %000 %000 [%00°0 %000 %000 %000 ~ omeownf|
%S |%S %S %S %S %0 [%0 we | T
o L] : B = i 4 107 onyd Sugny) mm_.ﬁ.ﬂ_”w.@ B
%S %S %S %S %S %S %S %S E T
B r = climSae AT s ~Wte (44 i Y 95 Y ugA d9NY} B Anp)
%S€ %SE %S¢ %GE %SE  |%s¢ %SE  |wse : ALLl
a1l = : 5 S ISl : o) ) Ldld |
- - e - A e . €L r Anbovd yorry| 1
(8rse)  [SrppD  |G10D)  |S1r90)  |(sgs9n) | 9T 611°T 611°T D911} WYY 18] 9p LN 16| €]
| 6LS'L L6899 | o0Lz9 s oz |(iesd) | 1gp £Th NANL 0y nes ugnqu ) zp
;. & g T 1. L1 890°1 €98 mu&mu ..Emc@ déyu nyp onyp| 1
%07 %l %l %0 %0 %07 %07 - ~ NGNL 2w sens onyp|
L8S'L L689 0LT9 00LS 0z1 (r68'870) | Lot 88T'1 n 290y ugnyu 1| g
= s Sy NS A S N 193 U queop ugr & Sug) (o] §
00961 | 91T6l 6£8'81 0Lv81 | 80181l |(iZE6l) | €0591 | 91T Ava 1o} 3yd 1o op Fuop-|
80961 |(bzTeD)  |Grg8D  |(evsD  |(S1rg) (gD |(e089D  |(o1TD) qupyp te) Buop oy m (oD T| L
2061 SLL'T 99°1 |esst (asHl | U6l 61 800°1 spip| Sudp 1oy m ugny (o] 9
TEE0L | ov86 1L£6 | stes 0os®  [oLr's  [re8L | sz  dawFu yueop £ ugnb lyd yp| ¢
sT9'se | €81vE | 978°TE 6bSIE [ ¥8ZST  |(bze9) | sii9T TEL'LI (1) 498 ugnyu rory| p
IST89T | €TTSST | 66LTHT | I1S6'0EC | 91LVTT | BLTITL | LEL'SOE | L8¥°80C - upq Fuey uga vInf ¢
OLY'E0E [ 901'68T | STOSLT | 00STIT | 0000ST | pS6FIL | TIGTEE | 8ITHLT “ugny) nyp queoq| 7
VOLVEE |LPCBIE |SBU'EOE | OSL'BST | 000SLZ | OWb'GbI | 98'Tcy E£80'H6Z uonj ues i po| |
CCOTEDE | TWOTH | IZ0TH | 0T0ZH | 6I0THM | BIOZHL | LIOTHL | 910ZHL Loy LL
aaf id wogy

ST0T WYN NI@ ONONH HNid ‘020T - 8107 WYN (1L
HNYOd HNDI LVOX NYS YNO LI OVd (Ad ONVE

£5F VINVITT NVHJ (2 AL DNOD

dDLD - WVN LIIA AYIN dVT AL DNOD DNOL




1198 | SPR'8 | TeSTL | PTLL 6r9°8 051’6 E8T°0L | BS®ET A [ 190D U9 duonp duon) ga w3y,
g s Il 910 1 180du 10p Anb 1pop 10y ©13 £ 10p Ley eno Sugny F_..:mq
SP88 T68°L PIL'L 6198 0SI'6 | €8T'01 | 8S8'CT | pLF'SI &y ngp ugn Suonp Fuom A ugry
(#£2) £8T'T (zer) | (sze) | (1os) | (scr'D) (o15°¢) | (or9°p) - &y Suosy upnyy ?ﬂa&mﬁ.ﬂ nay
(cor'yl) _@E 12) Ema.wt _\mmu i) _@%.E or601) an ) | (k9891 Y2 107 Sudp 1oy 2 upnys ugn uadnys nny
(000°€) ) 5 3 Y 05 DY OO B BP ugnyu _Eﬂ 9
(LS9'p) @E.& 68D ek |81 [@esD  |(6t9D |26 Y I QNI U B 140 UL, °S
(199°927)  |(zzeeLd)  |GoLs9n) [(oLoc9) [(0ogLLe) |(szo'ss?) |(osvive) |(sLeoom) | © Keaood duen o ugiy, b
SS8'69T | SO0LST | 09¥'¥ST | IVG'IST | 9bV'6vT | LL6OVT | TesvbT |cesTsl | 95np ugyu UEY 1gp VY UgRU KeA UL ¢
i quey wyd gp daigdu yueop eno
= B naiyd 0o E_ BN nny 05 nyo 980 oy dod UOA T} IYO UL, °T
Ex_..wm = ) i nny ﬁm nyo ena dof uga Egﬁ Hﬂ_n m ny u; :u_ 5
. . J - i il | i 3 » QU 1%) “Budp yE0 .M o n,E :...h._:u nny I
(r6sy)  |(eeew)  |(9re)  |@96e) |Bied) | (6s9) | scor | siry 211 npp Sugp oy g upnyy ugy uadny> nuy
93 8 8L BED 1L | L9 - A T ~ BIYO 00NP UENYU LO] BA A1) 00 “KBA OUD 18] M) UDLL, £
N | s - opIy i uop owA ugA dod m nep Eﬂ..ﬂﬂﬂﬂw_. L9
i . E B I E . umﬁ?|ncﬁ:u§ uoa dod m __m._m..am.a,_ T
1661 968 | 9081 | 0ZL'l 89T | 0951 o8v'1 | 9rTr OPU UEY 18P S, ‘GOSL, UPq Fubnyu “F] quey) m N uatp
(8999)  |Gse9)  [(6v09)  |(19L'e)  |(ogps)  |(szTs)  |(€es)  |(weD) opI uey ;ﬁ S ¥A GOS.L Buip Apx ‘wips enuw o uaif, |
B . : |- Ol e ] n -.mn. Hudp 1oy m _3: uu_r:_?ﬂdw_ 0
1Z8°81 LLL9T zzrel  |oLoLr | 1ise 90F s |#r6 SEITT yuvop yury Sugdp 1oi m upniy ugn updnis nng
(£56°€) pee)  |(wse) |eee)  |osze)  [(1s09) |(seeD)  |(S6LD) yueop yupy Judp oy oo opp| 1Yo vt/
|.| ol = = X B e - g yueop yury Fudp oy m avipy E.Hm_.m_.m_l_ 9
(0£8°1) (699°1) (8) = - | - = lesn | ng_ﬂmn _Eﬂﬁaﬁmcc :.___ u:;._ dou 1o vt _|m
(@ee0r)  |(eoeD)  [(009°'6D) [(O1z°61) |(6€8'81) |[(ock8D)  [(8018D) |(EogL) | T Keampenupugiyp
@rs'ee)  |(6v8el)  |(zecor) [(£86'99)  |(boL€9) [(zo1°€9)  |(0zr'Ls) |(00zes) : ~ Sudp opy 1ondu oyo vy 1 ._@_.- €
(isg's12)  |®zzoel)  |(sszpel) |(ccossn) |(TozesD) [(1g9691) [(g60°€LD) |(hbTvel) A yip A eoy ugy deo Funo 1onFu oyo va 1o UL
PLEBEE 19722 | S16'90€ | 00£'26T | 18€°8LT | 0SLL9T | 00STST | LL6LIT BIP| N} YuBOP ‘A Yoip %u Suno ‘Fuey upq m ny) Eﬁ.-m
P — - = |n_=_5_.u_ yup M:@ﬁ 1804 1) uon =w_ﬂ=:u nn o

ot o e ey e e v

JLOP WAL TYUIL i o

#0 05 na1g

(dgn iy dyyd Suonyd ooy ) d1 NILL NTAOHD ANT OV OVE
STOT WYN NG ONONH HNIG 0702 - 810 WYN (L HNJHD 1Y.L HNIH HNLL OV Ad DNV

CSF VINVYTIIT NYHd O2 AL DNGD
dOLD - WVN LAIA AYIN YT AL DNOD DNOL




